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PaGouast mporpaMMa aucuMiuiMHbl  «Opranusanys M YIOPaBlIeHHE MPOH3BOJICTBOMY
cocTaBieHa B COOTBETCTBHM ¢  TpeboBanusiMu  DeaepasbHOr0  rocyAapcTBEHHOIO
obGpaszoBaTebHOr0 cTanzapra Beicmero obpazopanus (OI'OC BO), yreepik/IeHHOTO NPHKA30M
MusnnctepeTBa obpasoBanus 1 Hayku Poccuiickoit ®enepaunn Ne 972 ot 22.09.2017. Pabovas
IporpamMma npe/iHazHadeHa JUis MOAroTOBKH GakamaBpa nmo Hanpasienuio 36.03.02 3oorexHns,
npodub - TeXHOTOrus NPOU3BO/ICTRA MPOIAYKTOB KHBOTHOBO/ICTBA H IITHLEBOACTBA.

Hacrosimass paGowast mnporpaMma JWCITHIUTHHBI COCTAaBJI€HA B paMKax OCHOBHOM
npodeccronansHoli  obpasosarensHoii  nporpammbl  (OITOIT) u  yuuTeiBaeT ocobeHHOCTH
00y4eHHs IPH WHKIIFO3HBHOM 00pa30BaHUHM JIHIl ¢ OrPAHHYEHHBIMH BO3MOXHOCTSMH 310POBbBS

(0OB3).
CocTaBuTeh — KAHIH/aT CElIbCKOXO3SHCTBEHHBIX HayK, foneHT bobwuiera M.B.

PaGouas mporpamma JIMCITHILUTHHBI 00CyK/1eHa Ha 3ace1anny kadenpsl [Tegaroruku 1 conuaibHo-
IKOHOMHUECKHX JUCIUIUIHH «25» anpenst 2022 r. (mpotokoin Ne 8).

3aseayrommii kadeapoii [lenaroruku
¥ COLHAIbHO-IKOHOMUYECKHUX JUCIMTLIHH,
KaH/IM/IaT MeIarOrHYeckKuX HayK, JOUEeHT
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H.IL. Tponnukora

PaGouas nporpamMma JHCLHMIUIMHBI 0/100peHa METOJMYECKOH KOMHCCHEH HMHCTHTYTa
BETepUHAPHON MeuiuHbl «28» anpenst 2022 1. (mpotokos Ne6).

[Ipencenarens METOIUYECKOH KOMHCCHH
HHCTUTYTa BETEPHHAPHONH MEIUIIHHBI,
KaH/IM/1aT BETEPUHAPHBIX HAYK, JOLCHT H.A. Xypaseinb

Jupexrop Hayunoit 6ubimorexu , | A%/&Z W.B. lllatpoBa
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1.2. KoMmmeTreHIUH U HHIUKATOPHI UX JOCTHKCHUN

Mecto nucuumuinael B cTpyktype OITOIT

O0beM JUCHUIUIMHBL U BUJbI yUeOHON pabOThI

3.1. Pacnpenenenue o0beMa TUCIUTIIMHBI 110 BUJIaM y4eOHOH paOOThI

3.2. PacnpeneneHue yueOHOTO BPEMEHH I10 pa3jiejaM U TeMaM

CtpyKTypa U colepkaHre AUCHUILTHHBI, BKIIOYAIOIIee MPAKTHYECKYIO MOATOTOBKY
4.1. CopepxaHue TUCHUTLIUHBI

4.2. CopepxaHue JEKIHHA

4.3. CopaepxaHue 1aOOpPaTOPHBIX 3aHATUI

4.4, CopepxaHue MPAKTHYCCKUX 3aHATUH

4.5. Buasl v cofep:kaHue caMOCTOSTEILHON paboThl 00yHarOIIUXCst
Y4eOHo-MeTOAMYECKOe 00eCleYeHHe CaMOCTOSTENIbHON paboThl 00ydYaroIUXCs IO
JICITUTUIAHE

@DOHJT OLEHOYHBIX CPEACTB JiA TPOBEIACHHUS IPOMEXKYTOUHON aTTeCTaluH
00ydJarouuxcs mo IUCHUTLITNHE

OcHoBHasi W JONONHUTENbHAs y4deOHas nuTepatrypa, HeoOXoaumas [Jisi OCBOCHHUS
JUCITUTUTAHBI

Pecypcsr UH(GOPMaIMOHHO-TEIEKOMMYHUKAITHOHHOMN ceTH «HTepHeTY,
HEOOXOIUMBIC JJISI OCBOCHHUS TUCIIUILTAHBI

MeTtoauueckue yKazaHus JUisi 00y4aroIuXcs 0 OCBOCHUIO JTUCITUILINHBI
WNudopmanmoHabie TEXHOJIOTHH, UCIIOJIb3YEMbIC npu OCYIICCTBIICHUU
00pa3oBaTeNbHOTO Mpollecca MO TUCIHUILUIMHE, BKJIIOYas IepeueHb MPOrpaMMHOIrO
obecrnieueHHs ¥ HHPOPMAITMOHHBIX CITPABOYHBIX CHCTEM

MartepuanbHO-TeXHUYECKAs 0a3sa, HeoOXxoaumas TUIST OCYIIIECTBICHUS
00pa30BaTEILHOTO MPOIIecca MO TUCITUTUTHHE

[Tpunoxxenne. MOHA OLIEHOYHBIX CPEIACTB ISl TEKYIIETO KOHTPOJS YCIEBAEMOCTH U
MIPOBEJICHUS MIPOMEKYTOTHON aTTECTANN 00yJAIOITUX CS
Jlucer perucrpannu M3MEHEHUN
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1. [InanupyemMble pe3y/abTAaThl 00yUeHNsI 1O JUCIHUIINHE,
COOTHECEeHHbIE C IVIAaHUpPyeMbIMU pe3yJbTatamu ocBoenusi OIIOII
1.1. Ienasb u 337294 AU CHUILIHHBI

bakamaBp mo HamparieHuio ToarotoBkd 36.03.02 300TeXHHS JODKEH OBITH IOATOTOBICH K
pelIeHuo 3a/1a4 MPo(hecCHOHANTBHOMN AEITeTbHOCTH MPOU3BOJCTBEHHO-TEXHOIOTUYECKOTO THIIA.

Heab AucHunInHbl: GopMUPOBAHUE YKOHOMUYECKUX, TIPABOBBIX 3HAHHH, MPAKTHYECKUX YMECHHM
Y HABBIKOB B 00JIaCTH OpraHU3allid U YIPABICHUS MPOU3BOACTBOM; YMEHUHN pabOoTaTh B KOJUICKTHBE H
OpraHU30BBIBaTh PA0OTY HCIIOJHUTEICH Ha MepepaldaThIBAIOIIUX MPEANPHITHIX B COOTBETCTBUU C
hopMHUPYEMBIMU KOMITETEHIIUSIMH.

3agaum AMCUMIIIMHBI.

e chopmupoBaTh y O0OydYaromerocss 3KOHOMHUYECKHE, TIPaBOBbIC 3HAHUS, OOECIEUYHUBAIOIINE
MPABWIBHOCTh TPHUHATHS YIPABICHYECKUX PEIICHUH B O0JACTH OpraHU3allid W YIpPaBIICHUS
MIPOM3BOJICTBOM,;

® HAyYUTCS CaMOCTOSTEIIPHO OPraHU30BBIBaTH pPAa0OTy HCIOJIHUTENCH B IENIX pelIeHUs
npodecCHoHANBHBIX 3a/1a4;

e chopmupoBaTh y O0OyYarOIIErocsi OCHOBBI YIPABJICHHUS MPOU3BOJICTBOM B COBPEMEHHBIX
YCIIOBHSIX.

1.2.

YK-1 CrnocoGeH ocymecTBIsATh MOUCK, KpUTHUECKUN aHaIN3 U CUHTE3 HH(OPMALIUU, TPUMEHSITh
CUCTEMHBIN MOJIX0/1 JUIsl pelISHHUs TOCTaBJICHHBIX 3a/1a4

KoMmneTreHnum U MHAUKATOPHI MX T1OCTHKEHUI

Kon u HaumeHoBaHMe dopmupyembie 3YH
HHAUWKATOpa JOCTHXKCHUA 3HAHUA YMEHUA HaBBbIKU
KOMIICTCHIIUN
na-1 vyK-1 OO6yyatronuiicst 1oJKeH OO6yyaronuiicst 1oJKeH OO6yyaronuiicst 1oJKeH

BJIaACTh: HABbIKaMU
OCYIICCTBJICHUA

3HAaTb. OCHOBHEIC
MPUHIUIIBI TOUCKA,

YMETh: OCYLICCTBJIATH
IIOUCK, KpI/ITI/I‘IeCKI/Iﬁ
aHaJIn3 1 CUHTE3

OCYH.[CCTBJ'ISICT IIOUCK,
KpI/ITI/I‘IeCKI/Iﬁ aHaJIn3 U

cuHTEe3 HHPOPMALINH,
MIPUMEHSTh CUCTEMHBIN

TIOJIXOT JAJIST peIICHUS

IOCTaBJICHHBIX 33724

KPUTHIECCKOTO aHAIH3a U
CHHTEe3a HHPOPMAIUH;
TIPUHITUIIE] CHCTEMHOTO
MOAX0/Ia JJIsl PEeIICHUS

IMOCTaBJICHHLIX 3a7a4
—(b1.0.24,YK-1 - 3.1)

nH}popManuy, IPUMEHSITH
CHCTEMHBIH MOIXO0N JUIs
peLIeHUs! TOCTaBICHHBIX
3ajad -
(b1.0.24, YK-1-¥.1)

MONCKA, KPUTHIECKOTO
aHaNIM3a ¥ CUHTE3a
nH(popManny; MIPUMEHEHHS
CHCTEMHOTI0 NOJAX0/a JJIs
PpeIIeHHs TOCTaBIEHHBIX
3a1ad -
(b1.0.24, YK-1-H.1)

YK — 2 CnocoleH ompenensTh Kpyr 3aad B paMKaxX IOCTaBJICHHOW IeTM M BBIOWpATh
ONTHUMAaJbHBIE CIIOCOOBI UX PEIIECHUS, UCXOS U3 ACHCTBYIONINX MPABOBLIX HOPM, UMEIOLINXCS PECYPCOB
Y OTpaHUYEHUN

Kona u HaumeHoBaHue dopmupyemsie 3YH
HHAWKATOpa JOCTHXKCHUA 3HAHUA YMEHUA HaBBIKH
KOMIICTCHIITUN
na-1vyK-2 OO0yyaromuiicst 1oJKeH OO0yyarommiics JOJKEeH OO0yuaronuiicst 1oJKeH

OmnpenensieT Kpyr 3aja4d B
paMKax MOCTaBICHHOH
LIENTN U BEIOMpaeT
ONITHMAJIbHBIE CIIOCOOBI
UX peIeHHUs, NCXOS U3
JEHCTBYIOIIHMX TTPABOBBIX
HOPM, UMEIOIIIXCS
PECYpCOB M OrpaHUYECHH I

3HaTh: KPYT 3aJ1a4 B paMKax

IIOCTaBJICHHON eI 1
OITUMAJILHEIE CIIOCOOBI X
peuicHus, nCXons u3
,I[eflCTByIOH.IHX IIPaBOBBIX
HOPM, UMCHOIIUXCA

PECYPCOB U OTpaHUYEHUHN —

(51.0.24,YK-2 -3.1)

YMETb: OLPENEIATh KPYT
3aJa4 B paMKax
MIOCTaBJIEHHON LIENU U
BBIOMpPATh ONTHMaJIbHbIC
CIOCOOBI MX peIICHH,
HCXO4 U3 ACHCTBYIOLINX
IIPaBOBBIX HOPM,
HUMEIOIIUXCS PECYPCOB U
OTrpaHUYEHUN—

(51.0.24, VK-2- V.1)

BJIaACTh. HABBIKAMH

OIIPCACIICHUA KpYyTra 3a1a4 B

paMKax MoCTaBJICHHOMN
[IeJTA ¥ BEIOOpa
OITUMAJIBHBIX CIIOCOO0OB UX
PEeLICHUSI, UCXOs U3
JEHCTBYIOIUX MPAaBOBBIX
HOPM, HMEIOIIHAXCS
PECypcoB U OrpaHUYEHUM-
(51.0.24, YK-2- H.1)

Hucnunnuna «Opranu3anust U yopaBlieHUE MPOU3BOJICTBOMY» OTHOCUTCS K 00s3aTeIbHOW YacTH
OCHOBHOM npogdeccrnoHanbHOi 00pa30BaTeNbHON MPOrpaMMbl OakanaBpHara.

2. Mecto aucunninnsel B ctpykrype OIIOIT




3. O0bém AuCHMIVINHBI U BUIbI Y4eOHOH padoThl
O06bem mucturinHbl coctaBisier 3 3adeTHbIX enunmil (3ET), 108 akamemudeckux 4acoB (majiee
9acoB). JIMCIUTUIHHA U3Y9aeTCs:

- oyHas hopma oOydeHus B 4 cemecTpe;,
- 3a04yHas Gopma oOyueHus B 9 cemecTpe.

3.1. Pacnpenenenne odbeMa IMCHMIIMHBI 10 BUAAM Y4eOHOI padoThl

KomnuectBo yacos

Bun yueGHOI paboThI
Ounast popma 00yUdeHHUS 3aouyHas popma oOydeHUs
KonTakTHas padora (Bcero) 53 12
B TOM YHcJe MPAKTHYeCKas MOAroToBKa
B mom uucne:
Jlexyuu (JI) 16 6
Ipaxmuueckue 3anamus (I13) 32 6
Koumponv camocmoamensnoii pabomut (KCP) 5 -
CamocTosiTesibHasi padoTa odyuyarommuxcsi (CP) 55 92
Kontpoanb 3a4eT ¢ OLEeHKOi 4
Hroro 108 108
3.2. PacnpenesieHue yueOHOIro BpeMeHH 10 pa3jaejiaM U TeMaM
Ounas ¢popma o0yueHust
No B TOM YHCIIE 4
Bceero KOHTaKTHas paboTa 2
TeM HanmenoBanue pazaena u TeMbl qacOB cP =
BI J I3 | KCP S
1 2 3 4 5 6 7 8
Paznen 1. Opranu3anyoHHbIE IPOIECCH! YIPABICHHS IPOU3BOICTBOM
11 CymiaocTts U DBOIIOLMA YNPABICHNS MPOU3BOACTBOM Ha 2 2 X
CEIIbCKOXO3SIMCTBEHHBIX NPEANPUSITHAX
CoBpeMeHHbIH poccuiickuit MEHEDKMEHT Ha 3 X
L2. CeNbCKOXO35MCTBEHHBIX NPEATIPUATUAX
13, OpraHmaumi KaK cucreMa YIIpaBICHUS Ha 2 2 X
CEIIbCKOXO3SIMCTBEHHBIX NPEANPUITHAX
1.4. | Lkomsl MeHeDKMEHTa X
1.5. | BHyTrpudupmMeHHoe IITaHUPOBaHHE 2 2 X
16. OpraHu3aliiOHHO-TIPABOBBEIE (DOPMBI CEITBCKOXO3INCTBEH- 2 <
HBIX IPEIIPUITHN 44 2 1
17 [lonsTHe W BHABI OPraHU3alMOHHBIX  CTPYKTYP 2 2 X
YIIPABIICHUsI HA CEJIbCKOXO35HCTBEHHBIX MPEATIPHSATHIX
18 Omnpenenenne u anann3 GakTOpoB BHYTPEHHEH 1 BHEIIHEH 2 X
"' | cpenpl cenbCKOXO3SHCTBEHHBIX MPEIMPHATHI 2
. 2
1.9. | Hcnonb3oBaHue MeTOA «IIEPEBO 1IEICH 2 X
1.10. CymHocTh V6H3Hec-nnaHa W ero Ha3HaYeHWe Ha 2 2 <
CEIIbCKOXO3SICTBEHHBIX NPEANPUSITUSIX
111 JlocTOMHCTBA U HEJJOCTATKU PAa3IUIHBIX 2 2 X
OpraHHU3alOHHBIX CTPYKTYP
Paznien 2. YnpasneHue rpyninamMu U KOHQIUKTaMU
21, MortuBanus 3 IEATENLHOCTH JeJI0BEKa Ha 2 2 <
CeIIbCKOXO3SICTBEHHBIX HPEINPHUSITUSIX
29 ConepxaTebHbIE U MpOLECCyabHbIE TEOPHH MOTHBALIMH 2 2 <
B YIPaBJICHUHU CEIbCKOX03HCTBEHHbIX NPENPHITHH
23 VYmpasneHnne KOHMIUKTAMU Ha CEIbCKOXO3SHCTBEHHBIX 32 2 2 <
NpPEeANPUITHSIX
VYay4nieHne MOTHBAIMH TPY1a Ha CEIHCKOXO03IHCTBEHHBIX 2 2
2.4. HPEATIPUATHIX X
2.5. | JlumepcTBO M BIACTH 2 X




No B TOM 4HCJIE %
TeM HaumenoBanue paznena u TeMbl Beero KOHTAKTHa% paboTa CP 5
bl MR | m3 | kep g
26 [IpumMeHeHne  pa3nWyYHBIX ~ METOJNOB  pa3pelIeHUs 2 2 X
KOH()IMKTOB HA CETbCKOXO3SIMCTBEHHBIX NPEATIPUITHAX
2.7. | ConpoTHBJICHHE U3MEHEHUSIM B OPTaHU3AIHH 2 1 X
2.8. | OcHOBHBIE TCOPHUH JTUIEPCTBA 2 1 X
29 Hcnonb3oBanue PasImHBIX CTWJIEH pYKOBOJCTBA B 2 2 X
YIIPABJICHUH CETbCKOXO3SIMCTBEHHBIMH NPEANPUSITUIMHE
Paznen 3.®yHKIUM yIpaBIeHUs
3.1. | KoMMyHHKaIiK B CUCTEME yIIPABICHUS 2 2 X
392 [IpoOnemMbl B MEXIMYHOCTHBIX KOMMYHHMKAIMAX W IYTH 1 X
UX pelIeHus 2
33 IIponiecc  koHTpoIs Ha  CEJIbCKOXO3SIMCTBEHHBIX 2 2 <
HPEANPUITHIX
D¢ PEeKTUBHOCTh Pa3IMYHBIX KOMMYHUKAIIMOHHBIX CETeH 2 1
3.4. Ha CelTbCKOXO03SIHCTBEHHBIX NPEANPUSITUIX X
35 Pemenus B CHCTEME yNpaBICHHs CEITbCKOXO03SHCTBEHHBIX 32 2 2 2 X
HpeANpUSTHI
Bugst KOHTPOJIS B cucTeMe YIpaBICHUSI 2 2
36. | cenpckoxossiicTBeHHEIX NIPEANPUATHI X
37. D¢ dexTuBHOCTh KOHTpONs. PalpioHanbHOE —pelieHue - 2 2 X
poGsIeMBbI
38. I/ICHOHL?:'OBaHI/Ie PasTMYHBIX METONOB  KOJIEKTHBHBIX - 2 2 <
pelIeHnH Ha CeIbCKOXO03IHCTBEHHBIX MPEANPHATHIX
O061mas TpyaI0eMKOCTh 108 16 32 5 55 -
3aouyHas popma o0yueHust
No B TOM YHCII %
TeM HaumeHnoBaHue pazaena u TeMbl Beero KOHTaKTHas =
o 4acoB pabota Cp z
J 113 =
1 2 3 4 5 6 7
Paznen 1. Opranu3aiioHHbIe MPOLIECCHI YITPABJICHHUS TPOU3BOJICTBOM
11 CyuiHoctsb M OBOMIOWNSA YNPABICHHA MPOH3BOICTBOM Ha 4 X
CEIIbCKOXO3SIMCTBEHHBIX MPEIPHSTHSIX
CoBpeMeHHBIH poccuiickuii MEHEPKMEHT Ha 4 X
1.2 CENbCKOXO35MCTBEHHBIX NPEATIPUATUAX
13, OpraHmaumE KaK cucrema yIpaBJIeHUsI Ha 4 X
CEIIbCKOXO3SICTBEHHBIX NPEANPUSITUSIX
1.4. | koasl MeHEIKMEHTA X
1.5. | BHyrpudupMeHHOE IUTAHUPOBAHHE 2
16, OpFaHI/I3aHH9HHO-HpaBOBLIe (OpMBI  CENBCKOX035HCTBEHHBIX 4 X
NpeAnpUsITHR 38
17 [NonsTHe N BU/IBI OPraHM3ALMOHHBIX CTPYKTYP YNpaB/leHus Ha 2 2 X
CEIIbCKOXO3SICTBEHHBIX NPEANPUSITUSIX
18, Omnpenenenue u aHamM3 ¢bakTopoB BHyTp?HHeﬁ U BHEIIHEH 4 <
Cpelibl CeNIbCKOXO03SIMCTBEHHBIX IPEIIPHUSITHIL
. 4
1.9. | Hcnonb3oBaHue MeTOa «IIEPEBO 1IEICH» X
1.10. CymiHocTh 3 Ou3Hec-TuIaHA W €r0  Ha3HA4YeHWe  Ha 2 2 <
CeIIbCKOXO03sICTBEHHBIX HPEIPHUSITUSIX
111 JIOCTOMHCTBa M HEJOCTaTKH pa3lIMuHBIX OpPraHU3alHOHHBIX 2 «
CTPYKTYP
Paznien 2. YrpasneHue rpyninamMu U KOHQIUKTaMU
51 MorTHBalHst JesSTeIbHOCTH YeJIOBEKA Ha CeNIbCKOXO3SIHCTBEHHBIX 4 «
HPEATIPUATHIX
29 CopepxaTenbHbIE U MpOLIECCYaNbHEIE TEOPHH MOTHBALMH B 34 4 «
YIPABJICHUH CEIbCKOXO3SIMCTBEHHBIX IPENNPUITUI
23 VYnpaBneHne — KOHQJUKTaMH  HA  CEIbCKOXO3SHCTBEHHBIX 2 2 <
HPEANPUSITHSIX




No B TOM 4HCJIE %
TeM HaumeHnoBanue paznena u TeMbl Beero KOHTAKTHAR =
o 4acoB pabora CP z
J 113 &
ViydnmieHne MOTHBAlMM TpyJda Ha CeJIbCKOXO3SHCTBEHHBIX 4
24. HPEATPUATHIX X
2.5. | JlmmepcTBO W BIACTh 4 X
26, HpI/IMEHCHI/IevpaSJII/I‘IHLIX METO/IOB pa3pelIeHus KOH(INKTOB Ha 5 2 X
CEIIbCKOXO3SICTBEHHBIX PEANIPUATHAX
2.7. | ConporuBiieHHE U3MEHEHHSIM B OpraHH3aLINH 4 X
2.8. | OcHOBHbIE TEOPHH JIHJEPCTBA 2 X
29, I/IcnonL3OBa}£He Pa3JIMYHBIX CTHJIEH PYKOBOACTBA B YIIPABICHUH 4 <
CEIIbCKOXO3SICTBEHHBIMH PEANPUSITHIMHU
Paznen 3.OyHKUMH yIpaBIeHUs] B MEHEDKMEHTE
3.1. | KoMMyHHKaIMH B CHCTEME YIIPaBJICHHS 4 X
32 [IpobnemMbl B MEXIMYHOCTHBIX KOMMYHHKAIMSAX M IYTH HX 2 <
penIeHust
3.3. | IIpomecc KOHTpONISL HA CENbCKOXO3AHCTBEHHBIX MPEAIPHATHIX 4 X
D¢ PEeKTUBHOCTh PA3IMYHBIX KOMMYHHKAI[HOHHBIX CeTed Ha 4
3.4. CENbCKOXO35MCTBEHHBIX NPEATIPUATUAX X
35 Pemmenns B CHCTEME  yMpaBICHNA CENTbCKOXO03SHCTBEHHBIX 32 2 4 X
peANpUSTHI
Buzpl KOHTpOIIS B CHCTEME YIIPABIEHHS CEIbCKOXO3SHCTBEHHBIX 2 2
3.6. MpeaNPUATHIA X
3.7. | DddexTuBHOCTD KOHTpOJIsI. PanmoHansHOe penienie npooieMbl 2 X
38. I/ICHOHLSOBaHI/Ie“paii.HI/IlIHI)IX METOJIOB KOJUIEKTHBHBIX PEIICHUN 4 X
Ha CeJIbCKOXO03SIMCTBEHHBIX NPEANIPUSITHIX
KonTponb 4 X X X 4
OO011ast TPYAOEMKOCTh 108 6 6 92 4

4. CTpyKTYpa M colepKaHue TUCHUILINHBI

[IpakTuyeckas NOArOTOBKA MpHU pealu3aldud Y4eOHBIX IPEIMETOB, KYpPCOB, JUCIMILINH
(Momyneit) opraHu3yercsi IMyTeM IPOBEICHHUS NPAKTUYCCKUX 3aHATHH, MPAKTUKYMOB, JIA0OPATOPHBIX
pabOT M MHBIX AaHAJIOTMYHBIX BHUJIOB Y4YeOHOH JAEATENBHOCTH, HPEAyCMaTpUBAIOIIUX Yy4yacTue
00yJarouXxcsi B BBIMOJHEHUN OTACIBHBIX AJIEMEHTOB paboT, CBSI3aHHBIX C OyayIIel mpodeccuoHambpHOM
JESTEIBHOCTBIO.

[TpakTHyeckass OArOTOBKAa MOXET BKJIIOUaTh B Ce0s OTIENIbHBIE 3aHATHSA JIEKIIMOHHOTO THIIA,
KOTOpbIE TpEeAyCMaTpUBAIOT Mepenady yuyeOHOW uHpopManuu oOy4yaromuMcsi, HEOOXOTUMOM s
MOCJIEAYIOLIETO BHIMOIHEHUS paboT, CBSI3aHHBIX ¢ Oyayiiel NpodecCHOHaIbHON NeSTENbHOCTbIO.

PexomeHyemMblii 00be€M  MpaKTHMYECKOW TMOATOTOBKM (B MPOLEHTAaX OT KOJMYECTBA YacoB
KOHTaKTHOM paboThl) Al AUCLUUILINH, PEATU3YOLINX:

- yauBepcanbHble koMneTeHuuu (YK) ot 5 1o 15%;

- oobmenpoeccuonansubie kommereHuH (OIK) ot 15 10 50 %;

- npodeccuonanbHble komneTrenuuu (I1K) ot 20 1o 80%.

4.1 CopepaxaHue I CUMIIIMHBI

Pa3nes 1. Opranu3anuoHHbIe IPOLECCHI YIPABJICHHUSA POHU3BOACTBOM

CymHocTh ¥ 3BOJIONUS YHPABJEHHS NPOM3BOACTBOM HA CeJIbCKOXO03HCTBEHHBIX
NnpeanpusTHAX

CylHOCTh yHpaBieHHUs] MPOU3BOJCTBOM Ha CEJIbCKOXO3SHCTBEHHBIX MpennpusaTusax. [lonxoasl k
MOHATUIO «MEHEJDKMEHT» W «ympasieHue». Llenu, 3amaun, o0coOEHHOCTH M (PYHKIMM YHpaBICHUS
Mpou3BOACTBOM. Pacmpenenenve QyHKUMNA YHOpaBl€HUS MO CTAagusM TPUHATHS YIPaBIECHUECKOTO
pelieHns. YciaoBHsL M IPEINOCBUIKM BO3HUKHOBEHMS MeEHekMeHTa. Illkonsl MeHemKMeHTa.
Oco0eHHOCTH POCCUNCKOTO MEHEIKMEHTA Ha CeTbCKOX03IMCTBEHHBIX MPEANPUITUSX.

Oprannsanus Kak cucTeMa ynpap/JieHHs Ha CeJbCKOX03AHCTBEHHBIX NPeINPUSITHIX

CymHOCTh MOHATHS «opranuzauus». Kinaccudukaius opraHuzanuil Mo pa3inyHbIM MPU3HAKAM.
Opranu3annoHHO-TIpaBoBble  (opmbl TIpeanpusaTuid. OcoOeHHOCTH M (DaKTOpBl BHYTPEHHEH Cpejibl
opranuzanuu. OcoO0eHHOCTH U (HaKTOPbI BHEIIHEHN Cpe/ibl CEIbCKOXO035HCTBEHHBIX MPEANPUATHIH.
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BuyrpudgupmMenHoe ni1aHupoBaHue

CylHOCTh TOHATHS «IUIAHMPOBaHWE». 3agaud IuiaHupoBaHus. OcoOCHHOCTH TuIaHa. MeTomapl
IUTAHUPOBaHMA. 3HaueHue 1enelt B opranuzaunu. Kiaccuduxanus neneit. [IpuHIUIBI TOCTAaHOBKH IENIEH.
3HaueHue U 0COOEHHOCTHU MOCTPOCHMSI «IEPEBO Liesei». DTambl yrpasiaeHus 1o ueisM. [lpeumymecrsa u
HEJOCTaTKy KOHLEIWU YIPaBICHUSA 10 LeIsAM. Pa3HOBHIHOCTM IUIAHOB B CUCTEME IUIAHOB
CCJIbCKOXO3SIMCTBEHHBIX — NpeAnpuatui. IIpuHOMOBI NIIaHUPOBAaHMS HA  CEJIBCKOXO3SMCTBEHHBIX
MPENITPUATHSIX.

ITonsiTHe M BHABI OPraHM3ANMOHHBIX CTPYKTYP YIPAaBJICHHA HA CEeJIbCKOXO03AHCTBEHHBIX
NpeAnpUATHAX

CyIlIHOCTh TOHATUS «OpPraHu3alMOHHAs» CTPYKTypa. OCHOBHBIE 3JIEMEHTHl OpPraHU3allMOHHON
CTPYKTYpPBl HAa  CEJIbCKOXO3SAWCTBEHHBIX MPEANPUATHAX. MEXaHHCTUYECKHE U OPraHUYECKHE
OpraHU3allMOHHbIE  CTPYKTYypbl.  JIuHeNHas  opraHusanuoHHas  CTpyKTypa. @DyHKIMOHAIbHas
OpraHu3alloHHasl CTpykTypa. JlnHelHo-(QyHKIMOHAIbHAs OpraHU3allMOHHAs CTPyKTypa. JlnHeiHo-
mradHass OpraHu3alMOHHAs CTPYKTypa. /lMBU3MOHANbHAs OpraHU3allMOHHAs CTPYyKTypa. MarpuuHas
opraHmMsanMoHHas crpykrypa. CereBasg oOpraHusanMoHHas CTpykrypa. llomarne wu npuHUUIBI
OpPraHU3alMOHHOIO IIPOEKTUPOBAHMUS.

Paszgea 2. YnpasiieHue rpynnamMu U KOHQJIUKTAMHA

MoTtuBanus 1eTeIbHOCTH Y€J10BeKA HA CeIbCKOX035iICTBEHHBIX NPEANPUATHAX

CylIHOCTP MOTHMBALlUM Ha CEJIbCKOXO3SIMCTBEHHBIX mpeanpusatusax. ConepikareinpHble WU
IpoueccyajgbHble TEOPUM MOTHUBAaUMU. Teopust wuepapxuu norpedHocreir A. Macnoy. Teopus
npuoOpereHHbIx moTpedHoctedt Mak Knenanna. JIByxdakropnas monens @penepuka ['epudepra. Teopus
oxunanua Buxrtopa Bpyma. Teopus cnpaBemnuBoctu Anamca. Teopust Iloprepa-Jloynepa. Teopus
nonkperuieHus. HanpasieHus ynydieHuss MOTUBALlMK TPyJa HAa CEIbCKOXO03MCTBEHHBIX IPENIPUITHSX.

YnpasiieHue KOHGIMKTAMH HA CeIbCKOXO3MCTBEHHBIX INPeINnpPpUATHAX

[Toustue u npupona koHduukra. Mojenb KoHQIUKTA. TUIBI M MPUYUHBI KOH(IUKTOB. MeTo bl
paspemieHuss  KOHGQIMKTOB.  V3MeHeHus, UX  BIUSHUE Ha  [OBEACHHE  PAOOTHUKOB  Ha
CeNIbCKOXO035ICTBEHHBIX NpeanpusaTuax. llonstue mupep u MeHemxkep. OcHOBHbIE (DOPMBI BIACTH.
Teopun nunepckux xadectB (inaepckux uept). Teopus Hymiaca Mak I'peropa. Teopus Kypra JleBuHa.
Teopus bneiika u Moyron. Konnenuust ®@pena @uniepa. Ynpasienue HehopMaabHbIMU FPYIIIaMH.

Pa3nen 3. ®yHkuuu ynpabJjieHust

KomMmyHukanuu B cucreMe ynpasJieHUsI

CymHOCTh KOMMYHHMKAIIMI U UHPOPMAIMK Ha CEIbCKOXO3MCTBEHHBIX MPEANPUATUAX. 3HAUYCHUE
KoMMyHHUKauid. Knaccudukamms KkoMMyHMKanuid. BHemHMe KOMMYHHMKAallMM M BHYTPEHHUE
KOMMYyHHKaIuu. @opMmanbHble U HehopMaiabHble KOMMYHUKALMU. [ OpU30OHTAJIbHBIE U BEPTUKAJIbHBIE
KOMMYHHUKAIIMM. DJIEMEHTBl W 3Tamlbl Iporecca KOMMYyHHUKauui. [Ipobimembl B MEXKIMUYHOCTHBIX
KOMMYHHKAIUSAX Ha CEIbCKOXO3SIMCTBEHHBIX peanpusaTusx. [lyTu pemenus npobieM. XapakTepucTuka
KOMMYHHUKAIIMOHHBIX ceTed. [IpuHuunel >QQPeKTHBHOM KOMMYHHKAIMM Ha CEeJIbCKOXO3SHCTBEHHBIX
MPENNPUATHSIX.

IIponecc KOHTPOJISI HA CEJILCKOXO03AHCTBEHHBIX NPEANPHATHAX

CyImHOCTh KOHTPOJS Ha CEIbCKOXO3SMCTBEHHBIX Npeanpuatusax. [IpenBaputenbHble yCIOBHS
KOHTpossl. DYyHKIUU KOHTPOJIA. DTambl Npoluecca KOHTpossd. Buabl koHTposids. OCHOBHBIE NOIXOIBI K
OpraHu3alyy KOHTPOJs. Y ciaoBUs 3)(PEKTUBHOCTH KOHTPOJIS HA CENbCKOXO03SHCTBEHHBIX MPEANPUATHUSX.

Pemenusi B cucremMe ynpaBJjIeHUS Ce1bCKOX03HCTBEHHBIX NPeANpUATHI

[Tonstue ympasineHdeckoro pemieHus. Kiaccudukanus ynpabieHUYeCKUX pemieHud. MeTomabl
IIPUHATHS PELIEHUM Ha CEJIbCKOXO3SMCTBEHHBIX NPEANPUATHAX. METOnbl KOJUIEKTUBHBIX pPELIEHHH Ha
CEIbCKOXO3SUCTBEHHBIX MPEANpHUATHIX. MeTon Mo3roBoro mrypma. Meton komuccun. Meton [endwu.
Merton cyna. Mopdornornueckuii mMeron. MeToa CHCTEeMaTH3HUPOBAHHOW MHTETpalMy  3JIEMEHTOB
penrenus. Meron «6-3-5». CHHEKTHKA.

4.2. Conep:xanue JeKIui

Ounas ¢popma o0y4eHus1

Ne N KomuuectBo | IIpakrtudeckas
HaunmenoBanue nexuuit
n/n 4acoB MOJIrOTOBKA
1. | CymHOCTP W HBOJIONHS YIPABICHHS IPOMU3BOACTBOM Ha CEIBCKOXO3SMCTBEHHBIX 2
TPEANPHISTHIX




Ne N KomuuectBo | IIpakTtuueckas
HaunmenoBanue jekuuii
n/n 4acoB MOJrOTOBKA
2. | OpraHu3anys Kak CUCTEMa YIPaBJICHUS HA CEIbCKOXO3SHCTBEHHBIX IPEIIPHATHIX 2
3. | BuyrpudupMeHHOE UIAHUPOBAHNE 2 +
4. | IlonsaTHe " BUJIBI OpTaHM3aI[OHHBIX CTPYKTYp YIIpaBICHUS Ha 2
CEIIbCKOXO3SICTBEHHBIX NPEIIPHUITUSIX
5. | MoTuBauus IesTeNbHOCTH YeJI0BeKa Ha CEJIbCKOXO03SIMCTBEHHBIX TPEAIPHATHIX 2
6. | KomMMmyHHKamu B ccTEME yIpaBIeHHs 2
7. | IIpomecc KOHTPOISI HA CEIBCKOXO3SIMCTBEHHBIX MPEATPHATHAX 2 +
8. | Pemennus B cucteme ynpaBieHHs CEIbCKOXO3IHCTBEHHBIX TIPEANPHATHH 2 +
Hroro 16 5%
3aounas popma oOyueHust
Ne . KomuectBo | IlpakTnueckas
HaumeHnoBaHue exuui
n/n 4acoB HOATOTOBKA
1. | Ilomsatve w  BHOBI OpPTaHM3AIIOHHBIX  CTPYKTYP yOpaBlICHUsT  Ha 2
CEIIBCKOXO3SICTBEHHBIX MPEATPUITHAX
2. | YopasneHue KOH()IMKTaMHU Ha CEITECKOXO3SIICTBEHHBIX MPEATIPUATHIX 2 +
3. | Pemenus B cuctemMe ynpaBJieHUsI Ha CEIbCKOXO3SHCTBEHHBIX MTPEATIPUATHIX 2 +
Hroro 6 5%
4.3. Coaep:xanue Ja00OPaTOPHBIX 3aHATHI
JlaboparopHble 3aHATHS HE IPETYCMOTPEHbI
4.4, Conep:xkanue NPaKTUYECKUX 3aHATHH
Ounas ¢popma o0y4eHus1
Ne . KomuuectBo | IlpakTnueckas
HanmMenoBaHne MpakTHYECKUX 3aHATHI
n/m 4acoB MOJTOTOBKA
1. | Opranu3anioHHO-PaBOBbIC (JOPMBI CEITbCKOXO03CTBEHHBIX IPEIPHITHIH 2
2 Onpenenenne ¥ aHanu3  (AKTOpPOB  BHYTPEHHEH W BHEHIHEH  cpensl 2 +
" | cenpCKOXO3IUCTBEHHBIX MNPeIIpPUITHH
3. | Wcnonb3oBaHHe METOAA «IEPEBO LIENICi» 2
4 CymHocTs OW3HEec-IJIaHA W €ro  Ha3HaYeHWE Ha  CEeJIbCKOXO3SHCTBEHHBIX 2
| mpeampuaTusaxX
5. | JlocToMHCTBa M HEJJOCTATKH Pa3JIMYHbIX OPraHU3alMOHHBIX CTPYKTYP 2 +
6 ConepxaTeibHble U IpOLECCYalbHbIE TEOPMM MOTHBALUM B  YIPaBJICHUH 2
" | cenpCKOX03IHCTBEHHBIX PEANPUATHI
7. | YnydmieHne MOTHUBALIMK TP/ Ha CEIbCKOXO35HCTBEHHBIX MPEANPHUSITHIX 2 +
8 [Mpumenenue pas3IMuHbIX METOJIOB paspereHus KOH(JIMKTOB Ha 2 +
" | celbCKOXO3SICTBEHHBIX NPEIIPHUITUSIX
9. ConpoTHBJICHNE U3MEHEHUSIM B OPTaHHU3AIIH 2
10 Hcnonb3oBanue Pas3IUuHBIX cTuien PYKOBOJICTBA B yIpaBIeHUH 2
" | cenbCKOXO035HCTBEHHBIMU MPEANPUSTHIMHI
11. | OcHOBHBIE TEOPUH JIHACPCTBA 2
12. | [IpobaeMbl B MEKITMIHOCTHBIX KOMMYHHUKAIMAX W MYTH HX PEIICHHS 2 +
13 D¢ HEeKTUBHOCTD pa3IMUHBIX KOMMYHHKAIIHOHHBIX CETeH Ha CEIIbCKOXO3SHCTBEHHBIX 2 +
' | mpennmpuATHIX
14. | Bunpl KOHTPOJISI B CUCTEME YIIPABIICHUS! CEIbCKOX03SCTBEHHBIX MPEANPUSITHI 2
15. | DddexTuBHOCTH KOHTPOIISL. ParmoHanpHOE peieHne mpooIeMbl 2 +
16 Hcnons3oBanne Pas3INIHBIX METOJI0B KOJUTEKTHBHBIX pemenunit Ha 2 +
" | cenbCKOXO3SHCTBEHHBIX MPEATIPUATHAX
Hroro 32 10%
3aounas popma o0yueHust
Ne HanMeHoBaHME IpaKTUYECKUX 3aHATUN KomuuectBo | IlpakTuueckas
/I 4acoB MOJrOTOBKA
1. CymHocTh OM3HEC-TUIaHa U €ro Ha3HaueHHE Ha CEIbCKOX03HCTBEHHBIX 2 +
NPEATIPUATHSIX
2. [TpumeHeHne pa3IMuHBIX METOAOB pa3pelleHns] KOHPIUKTOB Ha 2 +
CEIIbCKOXO3SIMCTBEHHBIX NPEIIPHUITUSIX
3. Buibl KOHTpOIIS B CHCTEME YIIPABJIEHHsI Ha CEJIbCKOXO03SMCTBEHHBIX MPEANPUSITHIX 2 +
Hroro 6 10%




4.5. Buabl U coep:KaHNe CAMOCTOSTEILHOI padoThl 00y4AKIIMXCS
4.5.1. Buapl caMOCTOATEIbHON pabOThI 00YUYaIOIIUXCS

Bunbl caMmocToATenbHONH pabOThI 00yUYaIOIIIXCS KonmmgectBo dacor
Ounast popma o0ydeHHS 3aouyHas popma oOydeHUS
[ToAroTOBKA K yCTHOMY OIPOCY HA IPAKTHYECKOM 3aHSATHH 10 18
[ToAroTOBKA K TECTUPOBAHHIO 10 18
IToaroToBka K cobece10BaHUIO 10 -
IToAroTOBKA MHAMBUAYAIBHBIX TOMAIIHUAX 33 aHUH 8 16
CaMOCTOSTEIEHOE H3YUCHHUE OTJICNIbHBIX TEM M BOIPOCOB 9 32
IToAroTOBKA K MPOMEKYTOUHON aTTECTAIUI 8 8
Uroro 55 92

4.5.2. CogepxaHue caMOCTOSITEIbHON pabOThl 00Y4aIOIIUXCS

Ne HaumeHnoBaHue TeM U BOIPpOCOB KomanuecTBo yacos
n/n Ounas popma | 3aounas popma
o0y4eHus o0yueHus

1. CyIIHOCTB 1 3BOJIIOLMS YIIPABJIEHHS IPOU3BOJICTBOM Ha CETLCKOXO03SHCTBEHHBIX 2 4
TPEATIPUATHIX

2. CoBpeMEHHBI  POCCHHCKHMH  MEHE[UKMEHT Ha  CEIbCKOXO3IHCTBEHHBIX 3 4
TPEANPUATHIX

3. Opranuzamusi Kak CHCTeMa  YIpaBIeHHs Ha  CEIbCKOXO3SHCTBEHHBIX 2 4
TPEANPUATHIX

4. I1IK0JIBI MEHEKMEHTA 4 4

5. BHyTpudrpMeHHoe iaHupOBaHHe 2 2

6. OpraHu3alMoHHO-IIPAaBOBbIE (POPMBI CEITLCKOXO3SIMCTBEHHBIX IPENIPUITUI 2 4

7 [MonsiTe W BUABI  OpPraHM3AaLMOHHBIX  CTPYKTYp  YyOpaBJieHHsS  Ha 2 2
CEIILCKOXO03SIICTBEHHBIX MPEANIPUSITHIX

8 Ompenenenne u  aHanu3 (AKTOPOB BHYTPEHHEH M BHEIIHEW Cpelsl 2 4
CEIIbCKOXO3SICTBEHHBIX MPEATIPUITHH

9. Hcmosib30BaHrEe METOJIA «ISPEBO TSNS 2 4

10. CymHocTh OW3HEC-TUIaHA M €ro Ha3HAa4eHHE Ha CEJIbCKOXO3SHCTBEHHBIX 2 2
TIPEANIPHUATHAX

11. | JIoCTOMHCTBA M HEJIOCTATKHU Pa3JINUHBIX OPTaHU3AIMOHHBIX CTPYKTYP 2 2

12. | MoruBamust AesTeIbHOCTH YEJIOBEKa Ha CEIbCKOX035HCTBEHHBIX MTPEATIPUATHAX 2 4

13, ConepmaTem:HHe W mpoueccyanbHbIe TEOPUH MOTHBALMM B  YNpaBICHHM 2 4
CEIIbCKOXO3SIICTBEHHBIX MPEATIPUSTHI

14. | YupasneHue KOHPIUKTAMH Ha CEITbCKOXO03SIMCTBEHHBIX MPEATPHSTHIX 2 2

15. | YiyymeHne MOTHBAIMH TPY/1a HA CENbCKOXO03IHCTBEHHBIX NMPEPHATHSIIX 2 4

16. JlumepcTBO U BIACTH 2 4

17 HpI/IMCHeHI/ICU pasiMUHBIX ~ METOAOB  paspemieHuss  KOH(IMKTOB  Ha 5 2
CEIILCKOXO3SIMCTBEHHBIX NPEINPHUSITUSIX

18. | CompoTuBieHHE H3MEHCHHSIM B OPTaHU3AIHA 1 4

19. | OcHOBHBIE TEOPUH JTHACPCTBA 1 2

20, I/IcnonL3OBa}£I/Ie pasNMUHBIX ~ CTWIEH  PYKOBOACTBA B  YIPABICHHUH 2 4
CEIIbCKOXO03SIICTBEHHBIMH MTPEATIPUSTHIMHI

21. | KoMMyHUKaIMH B CHCTEME YIPaBICHHUS 2 4

22. | IIpoOGieMbl B MeXIIMIHOCTHBIX KOMMYHHUKAIMSIX M IIYTH UX PELICHUS 1 2

23. | IIpormecc KOHTPOJISL Ha CENbCKOXO3IHCTBCHHBIX IPEAIPHATHSIX 2 4

24 3(1)(1)6KTI/IBHOUCTB Pa3THYHBIX KOMMYHHUKAITHOHHBIX cereit Ha 1 4
CEIIbCKOXO3SIICTBEHHBIX MPEANIPUSITHSIX

25. Pewienus B cucreMe ynpaBiIeHUH CEJIbCKOXO35IMCTBEHHBIX NPEANPUSTUI 2 4

26. | Buabl KOHTPOJIS B CUCTEME YIIPABICHUH CEJIbCKOXO03SUCTBEHHBIX MPEANPHUSITHI 2 2

27. | DddexruBHoCTh KOHTPOIISL. PalioHagbHOE peleHne npodaeMsbl 2 2

28 I/IcnonL3OBa}£I/Ie pa3iUuYHBIX ~ METOMOB  KOJUISKTHBHBIX  pEIIeHHH  Ha 2 4
CEIIbCKOXO3SIICTBEHHBIX MPEANIPUITHIX
Hroro 5 92

5. YueOHo-MeTOANYECKOE 00eciedeHHEe CAMOCTOSATEIbHOM PadoThl 00yUYAIOLIUXCS N0 TUCHHUIIJIMHE

Y4eOHo-MeToAMuecKrue pa3paboTku uMmerorcs B Hayunoit 6ubnmoreke @I'BOY BO HxHo-
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VYpaneckuii 'AY:

5.1. boo6wmeBa, U.B. Opranmsanus u yrnpaBieHHE MPOU3BOJCTBOM [DIEKTPOHHBIN pecypc] :
METO/JI. PEKOMEH/IAIlMU 110 OPTraHU3alUN CAMOCTOSTEIBLHOU paOOTHI UIsi 00YUYAIONIUXCS 110 HAMIPABICHUIO
noarotoBku 36.03.02 3oorexHust, npoduis: TeXHOIOTHS TPOU3BOACTBA MPOAYKTOB >KMBOTHOBOJICTBA U
MITUIEBOJICTBA, YPOBEHB BBICII. 00pazoBaHus OakanaBpuaT. Dopma oOydenust — ounasi. - Tpoutik: FOxHO-
Vpaneckuit 'AY, 2021. — 35 c¢. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=7793;
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf

5.2. booOwmeBa, N.B. Opranmsanus u yrnpaBieHHE IMPOM3BOJCTBOM [DIEKTPOHHBIN pecypc] :
METO/1. YKa3aHUs K MPAKTHYCCKUM 3aHATHSAM JJIA 00ydJaroIMuXCcs M0 HAIPaBIeHUIO MoaroToBku 36.03.02
3o00TexHus, npoduias: TeXHOJOTHS MPOU3BOJACTBA MPOIYKTOB  YKHMBOTHOBOJICTBA U ITHUIICBOJACTBA,
YpOBEHb BBICII. oOpa3zoBaHus OakamaBpuar. @opma oOyueHus — odHas. - Tpounk: FOxxHO-Ypanbckuit
I'AY, 2021. — 68 c. Pexxum gocryma:
https://edu.sursau.ru/course/view.php?id=7793; http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf

5.3. boOwuieBa, M.B. Opranuzanus W ymnpaBieHHE MPOU3BOJACTBOM [DJIEKTPOHHBIA pecypce] :
METO/JI. PEKOMEH/IalliU 10 OPraHu3allud CaMOCTOSITENbHOM pabOThl 111 00Y4AIOIIKUXCS 110 HAMPABICHUIO
noarotoBku 36.03.02 3ootexHus, mpoduis: TeXHOIOTHS MPOU3BOICTBA MPOAYKTOB >KUBOTHOBOJICTBA U
NITUIEBOJICTBA, YPOBEHb BBICII. OOpa3oBaHusa OaxanaBpuaT. dopma oOyueHUs — 3ao04yHas. - TpOHUILK:
[OxHO0-Ypanbsckuit AV, 2021. — 32 ¢. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=7793;
http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf

5.4. boOwuieBa, M.B. Opranuzanus W ymnpaBieHHE MPOU3BOJICTBOM [DJEKTPOHHBIA pecypce] :
METO/JI. yKa3aHusl K IMPAKTHYECKUM 3aHATHAM AJI1 00YJarolIMXCs MO HampaBlieHUI0 moAroToBku 36.03.02
3oorexHusi, npoduiab: TEeXHOJOTHS MPOU3BOJCTBA MPOIYKTOB  >KMBOTHOBOJICTBA M ITHUIIEBOJICTBA,
ypOBEHb BBICII. 0Opa3zoBaHusi OakanaBpuar. @opma oOydeHus — ouHasi. - Tpowunk: HOxxHo-Ypanbckuii
I'AY, 2021. — 19 c. Pexxum gocryma:
https://edu.sursau.ru/course/view.php?id=7793; http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf

6. ®oH/1 O1IeHOYHBIX CPEACTB /JIsl IPOBeAeHUsI IPOMEKYTOYHOM aTTecTalK 00y4aloImmXcst
10 JMCUMILINHE
Jlis ycTaHOBIIEHHUSI COOTBETCTBUS YPOBHSI NOJATrOTOBKU oOydarouuxcsi tpedosanusim GI'OC BO
pa3paboTan (OHI OIICHOYHBIX CPEICTB JUIA TEKYIIErO0 KOHTPOJIS YCHEBAaGMOCTH M MPOBEACHUS
IIPOMEKYTOUHOM aTTecTaluu o0yJaroImuxcs no qucuuiuiiie. @oH OLEHOYHBIX CPEJCTB IPEACTABICH B
[Ipunoxxenun.

7. OcHOBHAasl U IONIOJTHUTE/IbHAsI y4eOHasi IMTepaTypa, Heo0XoAuMAas AJ1sl 0CBOCHMA
AUCIHUTLTAHBI

OcHoBHasl U IOTIOTHUTENIbHAS yueOHas nuteparypa uMmeercs B Hayunoit OuOnnoTeke W DIEKT-

poHHOM HHPOopMaloHHO-00pa3zoBarenbHO cpene PI'bOY BO HOxuo-Ypanbckuiit TAY.
7.1 OcHoBHas IuTEpPaTypa

1. AxmaeBa, P. U. Menemxment : yuebnumk : [16+] / P.W. Akmaea, H. Ill. Enudanora,
A. Il JlyneB. — Mocksa ; bepnun : Jupexkr-Menua, 2018. — 441 c. : Tabn., un. — Pexxum goctyna: no
momnucke. —  URL: https://biblioclub.ru/index.php?page=book&id=491959  (mata  oOpareHus:
17.05.2022). — bubmuorp. B kH. — ISBN 978-5-4475-9631-6. — DOI 10.23681/491959. — Tekcr :
3JIEKTPOHHBIN.

2. Macnoga, E. JI. Menemxmenr : yueOnuk / E. JI. MacnoBa. — 3-e uza. — Mocksa : JlamkoB u K°,
2022. — 332 c. : wn., Tabi. — (YdeOHbIe H3MaHus JUId OakanaBpoB). — PexxuM gocTyma: 1Mo MoImucKe. —
URL: https://biblioclub.ru/index.php?page=book&id=684392 (mata oOpamenus: 17.05.2022). —
bubmmorp. B kH. — ISBN 978-5-394-04542-4. — TeKcT : 2IeKTPOHHBIH.

3. MenemxmeHT opranm3anuu : ydyeOnuk : [16+] / O. B. bamannuna, A.b. Bemkyposa,
H. A. Konbutosa [u nip.] ; mox obmr. pen. C. A. lllanupo. — Mocksa ; bepnun : [Iupekr-Menna, 2020. —
566 c. : WL, CXEM., Ta0II. - Pexum JOCTYyTIa: o ITOJIITHCKE. -
URL.: https://biblioclub.ru/index.php?page=book&id=575119 (mata oOpamenus: 17.05.2022). —
bubnuorp. B kH. — ISBN 978-5-4499-0717-2. — DOI 10.23681/575119. — TekcT : 2neKTPOHHBIH.

4. IllarueBa, A. X. Opranmzanus U MeHeKMeHT. Kypc nekmuii : ydgeOHoe mocodme / A. X.
[Taruesa, I'. Y. Baraszosa, P. H. ®aii3paxmanoB. — Ka3zaub : KT ABM um. baymana, 2019. — 185 c. —
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https://edu.sursau.ru/course/view.php?id=7793
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf
https://edu.sursau.ru/course/view.php?id=7793
http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf
https://edu.sursau.ru/course/view.php?id=7793
http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf
https://edu.sursau.ru/course/view.php?id=7793
http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf
https://biblioclub.ru/index.php?page=book&id=491959
https://biblioclub.ru/index.php?page=book&id=684392
https://biblioclub.ru/index.php?page=book&id=575119

Texcr : ANIeKTpOHHBIN //  JlaHb : AIIEKTPOHHO-ONOIMOTeUHAs CUCTEMA. — URL:
https://e.lanbook.com/book/129429 (nara obOpamenus: 25.04.2022). — Pexum moctyma: Ijsi aBTOPH3.
[I0JIb30BaTENIEH.

7.2 lonoJTHUTEIbHAS JIUTEPATypa
1. bapuarsn, B. C. MenemxmeHt : yuebnoe nocobue : [16+] / B. C. bapnarsn, C. H. ['onuaposa ;

PocroBckmit rocymapctBeHHbI 3koHOMHMueckuii yHuBepcuteT (PHUHX). — Pocros-na-/lony
Wz narenscko-nonurpaduyecknii kommuieke PIDY (PUHX), 2018. — 220 c. : Tabim., cxem., rpad. — Pexxum
noctyma: mo  moammcke. —  URL.: https://biblioclub.ru/index.php?page=book&id=567184 (xara

obpamenus: 17.05.2022). — bubmuorp.: c. 191. — ISBN 978-5-7972-2509-6. — TekcT : 37E€KTPOHHBIMA.

2. 3emckoBa, O. M. Opranu3anus 1 MEHEeDKMEHT : yuebHnoe nocobue / O. M. 3emckoBa, E. B.
MuxaitnoBa, A. A. KapnoBa. — Bonrorpag : Bonarorpaackuit I'AY, 2016. — 140 c.— Tekcr :
ANEKTPOHHBIH // Jlanb : ANIEKTPOHHO-OMOIMOTEIHAS cucTema. — URL:
https://e.lanbook.com/book/100816 (mara obpamenus: 22.04.2022). — Pexum mocTyma: Ijsi aBTOPH3.
II0JIb30BAaTENIEH.

3. Kupunora, O. B. Opranmszanus ¥ ymnpaBJICHHE CEIbCKOXO35SHCTBEHHBIM IMPOU3BOJICTBOM :
yaebHoe mocobue / O. B. Kupunosa, 0. B. 3y6apeBa. — Tromens : 'AY Cepepnoro 3aypanbs, 2020. —
133 c.— Tekcr: onektponHsblii// Jlamp : »aekTpoHHO-OMOMMoTeyHass cuctema. — URL:
https://e.lanbook.com/book/157126 (nara obpamenus: 25.04.2022). — Pexum goctyna: ajsi aBTOPH3.
M0JIb30BaTENEH.

4. Macnos, B. 1. MenemkMeHT : ydeOHO-MeToamueckoe mocobue : [16+] / B. U. Macnos ;
MockoBckuil rocyaapcTBeHHbIM yHuBepcuTeT uM. M. B. JlomoHocoBa, ®akynbTeT T100aIbHBIX
nporeccoB. — 2-¢ m3a. — Mocksa ; bepmun : [lupexr-Memnua, 2019. — 29 c. — Pexum pocryma: mo
IMOIIHUCKE. - URL.: https://biblioclub.ru/index.php?page=book&id=103839 (nata oOpareHus:
17.05.2022). — butauorp.: c. 10. — ISBN 978-5-4475-9853-2. — TekcCT : 3NEKTPOHHBIH.

8. Pecypchl mH(pOpMANOHHO-TEIeKOMMYHUKAIMOHHOM ceTn « AHTEepHETY,
HeoOX0uMBbIe [IJIsi OCBOEHUSI THCIUILTHHBI
Enunoe oxHO focTyna K yueOHO-METOIMYeCKUM pa3paboTkam https://roypray.pd
OBC «M3parensctBo «Jlaub» — http://e.lanbook.com
OBbC «YuuBepcuterckas oubdnmmnoreka online» — http://biblioclub.ru
Hayunas snexkrponnas oudnmoreka «eLIBRARY .ruy - https://elibrary.ru/defaultx.asp

N =

9. MeTtoanueckne yKazaHus 1JIs1 00y4aloMMXCsl M0 OCBOCHHIO TN CHHUILIMHBI

VYyeOHO-MeTOAMUEeCKHE pa3paboTku uMmerorcss B Hayunoil OubOinoTreke U 3IIEKTPOHHOMN
uHpopMannoHHo-06pa3oBarenbHoil cpene PI'BOY BO FOxHOo-Ypanbsckuii [AY.

9.1. booOsmeBa, U.B. Opranusaius u yrpaBieHHE MPOU3BOJCTBOM [DIEKTPOHHBINA pecypc]| :
METO/JI. PEKOMEH/IallMU 10 OPTraHU3alUN CAMOCTOSTEIbHOM Pa0OTHI sl 00yUYaOIIUXCsl IO HAMIPABICHUIO
noarotoBku 36.03.02 3ootexHus, npoduib: TeXHOIOTHUS TPOU3BOJCTBA MPOIYKTOB >KUBOTHOBOJCTBA U
MITUIEBOJICTBA, YPOBEHb BBICII. 00pazoBaHus OakanaBpuaT. ®opma oOyuenust — ounas. - Tpoutik: FOxHO-
VYpaneckuit 'AY, 2021. — 35 c¢. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=7793;
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf

9.2. booOwmeBa, U.B. Opranuzamnus u yrpaBieHHE MPOU3BOICTBOM [DJIEKTPOHHBIA pecypc]| :
METO/JI. yKa3aHusl K MPAKTHUYECKUM 3aHSATHAM AJI1 00YJaroIIMXCs MO HampaBlIeHH 0 MoAroToBku 36.03.02
3ooTexHusi, npoduiab: TEeXHOJOTHS MPOU3BOJCTBA MPOIAYKTOB JKMBOTHOBOJICTBA M TITHUIIEBOJCTBA,
ypOBEHb BBICII. 0Opa3oBaHusi OakanaBpuar. @opma oOydeHus — ouHas. - Tpowurk: KOxxHO-Ypanbckuii
I'AY, 2021. — 68 c. Pexxum pocryna:
https://edu.sursau.ru/course/view.php?id=7793; http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf

9.3. booOwmeBa, U.B. Opranmsaius u yrmpaBieHHE MPOU3BOJCTBOM [DIEKTPOHHBIM pecypc]| :
METO/JI. PEKOMEH/IAllMU 110 OPTraHU3alUN CAMOCTOSTEIbHOM PaOOTHI sl 00yUYaOIIUXCsI IO HAIIPABICHUIO
noarotoBku 36.03.02 3ooTexHusd, npoduib: TeXHOIOTHS TPOU3BOJCTBA MPOIYKTOB >KUBOTHOBOJCTBA U
NITUIEBOJICTBA, YPOBEHb BHICII. OOpa3oBaHus OakamaBpuaT. Dopma oOyueHus — 3a04Has. - TpOHUIIK:
IOxHO0-Ypansckuit AV, 2021. — 32 ¢. Pexxum noctyna: https://edu.sursau.ru/course/view.php?id=7793;
http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf
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9.4. boObieBa, U.B. Opranuszauuss u ynpasieHHE MPOM3BOJICTBOM [DIEKTpOHHBIN pecypc] :
METO/1. YKa3aHUs K MPAKTHYCCKUM 3aHATHSAM JJIA 00ydJaroIMXCcs M0 HapaBiIeHUIO moarotoBku 36.03.02
3o00TexHus, npoduiab: TEeXHOJIOTHS MPOU3BOJACTBA MPOAYKTOB  >KMBOTHOBOJICTBA W ITHIIEBOJICTBA,
YpOBEHb BhICII. oOpa3zoBaHus OakamaBpuar. @opma oOyueHus — odHas. - Tpounk: FOxxHO-Ypanbckuit
I'AY, 2021. — 19 c. Pexxum gocryma:
https://edu.sursau.ru/course/view.php?id=7793; http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf

10. HudopMaunoHHbIE TEXHOJIOTHH, HCNOJb3yeMble MPH 0CYLIEeCTBIEHUH
00pa3oBaTeILHOIO NMpoIecca Mo JUCHUILINHE, BKJIKYAS NepedyeHb NPOrpaMMHOro odecrieyeHust U
HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM

B Hayunoii OubinoTeke ¢ TepMUHAIBHBIX CTAHIMNA MIPEI0CTaBISIETCS JOCTYI K 0a3aM JaHHBIX:
«Texaskcnept: bazoBble HOpMaTUBHbBIE JOKYMEHTBI»

«Texskcnepr: [IniieBast HpOMBIILIIEHHOCTh)»

«CenbX03TeXHUKA»

DJIEeKTPOHHBII KaTajor Nucturyra BETEPUHAPHOMN MEIULIMHBI -
http://nb.sursau.ru:8080/cgi/zgate.exe?Init+IVM_rusl.xml,simpl_IVM1.xsl+rus

el N =

[lepeueHp nMporpaMMHOIO 00ecreyeH sl, UCII0Ib3yEMOI0 IPU OCYLIECTBIEHUH 00pa30BaTEIbHOIO
npoliecca 1o AUCLUIIINHE:
1. IlporpammHoe oOecniedeHre 0OLIEro Ha3HAUEHHUS:
1.1 Onepanmonnas cucrema MicrosoftWindows.
1.2 Oducusrii maker MicrosoftOffice.
1.3 [IporpammMHbIil KOMILIEKC Ui TecTupoBanus 3HaHuit MyTestXPRo 11.0.
1.4 AntuBupyc KasperskyEndpointSecurity
2. Jlns 5)KOHOMUYECKHX JUCLUILINH:
2.1 1C: Mpennpustue 8. KommuekT s 0Oy4eHHs B BBICIIUX M CPEIHHX YYEOHBIX
3aBEICHUSAX

11. MaTepuanbHO-TeXHHYecKas 0a3a, He00X0AMMasi VIS OCYLeCTBJIEHHSA
o0pa3oBaTeIbHOr0 Ipouecca No JUCHHUILINHE
Y4eOHbIe ayIMTOPUH I IPOBEACHUSA Y4eOHBIX 3aHATHIH, NPEAYCMOTPEHHBIX NPOrPaMMON,
OCHAaIlleHHbIe 000PY/A0BAHMEM U TeXHHUYECKMMHM CpecTBaMu 00y4eHHs
VYuebnast aynutopust Ne414 s npoBeaeHus: ydeOHBIX 3aHSATHUH, OCHAIllEeHHAs 000py/OBaHUEM U
TEXHUYECKUMHU CPeJICTBaMU O0yUYeHUS;
Aynuropus Ne414 ocHalieHHast IEPEHOCHBIM MYJIbTUMEIUNHBIM KOMILIEKCOM;
IMomeneHust 1jisi CAaMOCTOSITEILHOI Pad0ThI 00Yy4aAIOIIMXCS
[Tomemenue Ne 420 nist caMOCTOSITENbHOW pabOThI, OCHALIEHHOE KOMITBIOTEPHOM TEXHHMKOH C
BO3MOXXHOCTBIO MOJAKIIOUeHUs K ceTu «VHTepHer» M obecrieyeHMEM  JOCTyla B 3JEKTPOHHYIO
nHpopMalnoHHO-00pa3oBarenbHyto cpeny PI'BOY BO IOxno-Ypansckuii ['AY.
Ilepeyenn 00opynoBaHMs M TeXHUYECKHUX CPeACTB 00yUeHHUs
1. CpeacrBa mynsTUMeaHa:
e HoytOyk AcerPB TE 69-KB
e okpad Ha mraruse Apollo-T 200x200 MW
e mpoekTop AcerprojectorP 1163
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=

COJEP)KAHUE

KomneTeHin 1 uX UHAUKATOPBI, (OPMUPYEMBIE B MIPOIECCE OCBOCHHMSI TUCITUTUTHMHBI

[ToxazaTenn, KpuUTEpUHM U  IIKaja OIECHUBAHMS  WHJIUKATOPOB  JIOCTHIKCHUS

c(OpPMHUPOBAHHOCTH KOMITETEHITUI

TumnoBble KOHTPOJBHBIE 33/IaHUs | (WJIM) MHBIE MaTepUaibl, HEOOXOIUMBIC JIJIsI OIICHKU

3HAHUM, yMEHWH, HABBHIKOB U (WJM) OMbITa JEATEIBHOCTH, XapaKTEPU3YIOIIUX

c(hOpMUPOBAHHOCTHh KOMIIETCHITUI B IIPOLIECCE OCBOCHUS JUCITUTITMHBI

MeToaudeckue MaTepuaibl, ONPEACIISIONINE TPOLEIYPhl OIIEHUBAHKS 3HAHUH, YMEHUH,

HAaBBIKOB ¥ (WJIM) ONBITA MACSITEIBLHOCTH, XapaKTePU3YIOIHUX CHOPMUPOBAHHOCTH

KOMIIETEHIINH

4.1. OueHouHbIe CpeACTBA ISl MPOBEACHHUS TEKYIIETO KOHTPOJISI YCIIEBAEMOCTH B
MpoI1iecce MPaKTHIECKOW MOTrOTOBKH

4.1.1. VYcrHblil oIpoc Ha NPAKTUYECKOM 3aHITHU

4.1.2. TecrtupoBanwue

4.1.3. CobecenoBanne
4.1.4. OmueHka BBIOTHEHUS UHANBUYATbHBIX JIOMAITHUX 3aJaHUI

4.2. [Ipouenypsl ¥ OIICHOYHBIC CpPEICTBA JJI MPOBEICHUS IMPOMEKYTOUHON
aTTecTaluu
4.2.1. 3ader ¢ OLEHKOHI
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22
26
28
32
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1. KoMmnereHuum u UX HHAUKATOPLI, (popMHUpPYyeMble B Npoluecce 0CBOCHHUS IMCIHIIIHHBI

VYK-1

CHUCTEMHBIHN moaxXod AJId pCHICHU A IMOCTABJICHHBIX 3a/1a4

Crioco0GeH OoCyLIeCTBIATh TOUCK, KPUTUYECKUN aHajdu3 M CUHTE3 HH(OpMaluu, MPUMEHSThH

Kon u ®opmupyembie 3YH HanmenoBaHue o1ieHOYHBIX
HauMEHOBaHUE CpENCTB
HMHAUKATOpa 3HaAHUS YMEHUs HaBBIKU Tekymas IIpomexy-
JOCTUXKEHUS arTecTauus TOYHAA
KOMITETEHIIUHI aTTecTalus
NA-1YK-1 Oobyuarommiics OO6yqatomntmiics OO0y4atontmiics 1. ycTHBI ompoc 3a4er ¢
OcymecTBisieT JIOJDKEH 3HATh: JOJKEH YMETb: JIOJKEH BIIAAETh: Ha TIPaKTHYecKoM | OLCHKOM
TOHCK, OCHOBHBIE OCYIIECTBIATD HaBBIKaMHU SaHATHH;
KpUTHUYECKUI MIPUHIINIGI TIOUCKA, | TOUCK, KPUTHUYECKUN OCYILECTBICHUS 2. TecTHpOBAHHE;
aHaJIu3 ¥ CUHTE3 KPUTHYECKOTO aHaJlu3 ¥ CUHTE3 TIOUCKA,
HHpOpMALUH, aHanM3a v CUHTE3a nHdopmanny, KPUTUYECKOTO 3. cobeceno-
OPHUMEHSTh uH(bOpPMALUH; OPUMEHSTh aHaNM3a U CHHTE3a BaHHE,
CUCTEMHBIN MOJXO0T TIPUHIMIIBI CUCTEMHBIN MOJXO0]T, I/IH(bOpMaHI/II/I; 4.oueHka
A1 pCUICHUS CHUCTEMHOTO JUI pEIICHUS NPUMCHCHHUS BBIIIOJTHCHUA
IIOCTABJICHHBIX nmoaxonaa s IIOCTABJICHHBIX 3aJ1a4 CHCTEMHOTI'O WHANBUAYAJIbHBIX
3amaq pemeHus -(b1.0.24, MOAX0Ma IS JIOMAaIIHUX
MTOCTaBJICHHBIX YVK-1-V.1) pemeHus 3a/IaHui
3a1a4 TIOCTABJIEHHBIX
—(b1.0.24,YK-1 - 3aady -
3.1) (51.0.24, YK-1-H.1)

YK — 2 Cnocoben ompenensTs Kpyr 3aJad B paMKax IOCTABJICHHOHN LIETH U BbIOUpATh ONTHUMAalIbHBIC
cOcO0BI MX PEUICHHUS, HCXOIs M3 JICHCTBYIOMMX MPABOBBIX HOPM, HMEIOIIUXCS PECYPCOB M OTpaHHYCHHHA

Kon u dopmupyembie 3YH HaumenoBaHue O11€HOUHBIX
HalMEHOBAaHUE CpEeICTB
HHANKATOpa 3HaHUS YMEHUS HaBBIKU Texymas IIpomexy-
JOCTIKEHUS aTTecTaIus TOYHAs
KOMIICTCHIINU aTTeCcTalus
na-1vyK-2 OO6y4atomimiics OO0y4atomtmiics OO0y4atontuiics 1. ycTHBI ompoc 3a4er ¢
Omnpenensier KPyr | MOJDKEH 3HATH: KPYT JOJDKEH YMETh: JOJDKEH BIIA/ICTh: HA MPAKTHYECKOM | OLCHKOH
HaBBIKAMU

3a4a4 B paMKax

MTOCTaBJIEHHON MOCTaBJICHHOM IeTTN 3aj7a4 B pal\{I’KaX ONPCACNCHUs Kpyra | o TeCTHOBAHKE;
LIeNTN U BEIOMpaeT M ONTUMAJIbHBIE IOCTaBJICHHOM LIEJIH 3aJ1a4 B paMKax
ONTHUMAJILHBIE CIOCOOBI UX U BBIOMpPATH [IOCTABJIEHHOW LIENH 3. cobeceno-
CHoco0bI UX peLIeHusl, UCXOAs U3 ONTHMAJIbHBIC U BbIOOpa BaHHE,
pemenus, ucxoas JIEUCTBYIOIINX CHOCOOBI UX OIITUMAaJIbHBIX 4.omenka
U3 JEUCTBYIOIUX MIPABOBBLIX HOPM, pemeHus, UCXO0As 13 CI0CO00B HX BBITIOJTHCHUA
IIPABOBBLIX HOPM, UMCHOIIUXCS JIEACTBYIOIIUX peuieHus, ucxoasd u3 | MHAMBUYaJIbHBIX
HMECIOIINXCS pecypcoB 1 NPaBOBBIX HOPM, JIEHCTBYIOINX MOManTHuX
pecypcoB u OTpaHUYEHUI — HMEIOIIMXCS MPaBOBBIX HOPM, 3a/[aHui
OTpaHUYCHUH (b1.0.24,YK-2 -3.1) pecypcoB u HMEIOIINXCS
OrpaHUYEHUI— pecypcoB 1
(b1.0.24, YK-2- OTpaHUYCHUI-
V.1) (51.0.24, YK-2-
H.1)

3aa4 B paMKax

OTIPEETATh KPyT

3aHSTHUH;

2. [loka3aTe/in, KpUTEPHH U IIKAJIA OLEHUBAHUS WHIUKATOPOB IOCTHKEHUSI KOMIIeTEeHIH

- UA-1YK-1 OcymectBiaseT MNOUCK, KPUTHYECKUM aHamM3 M CHUHTE3 WH(OpMalUH, NPUMEHSTh
CHUCTEMHBIN MOJXOA JUIsl PEIIEHUs TOCTABJIEHHBIX 3a1a4

dopmupyemsle Kpurepun u mkaixa oneHUBaHHUA PE3yIbTaTOB O0YUYESHHS 1O AUCITUILINHE
3YH
Henocrarounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuii ypoBeHb
YPOBEHb
b1.0.24 YK-1- OOyuarontuiicst He OO6yyarommiics cnabo OO0yuaroniuiics ¢ OO6yuarontuiics ¢
3.1 3HAET OCHOBHBIE 3HAeT OCHOBHBIE HE3HAYNUTEIIbHBIMU TpeOyeMoil CTETIeHBIO

MIPUHIUITBI TIOUCKA,

KPUTHUYECKOI'O KPUTHUYCCKOI'O aHaJIn3a OTACJIBHBIMHA
aHaJin3a U CUHTEC3a U CUHTC3a HpO6€J’IaMI/I 3HaACT IIPUHIIUIIBI TOUCKA,
I/IH(I)OpMaIII/II/I; I/IH(i)OpMaIII/II/I; OCHOBHBIC MTPUHIUIIBL KPUTHUYECKOI'O aHaJin3a
TTPUHIIUIIBI MMPUHIHUIIBI CHCTEMHOT'O TMOUCKA, KPUTHYICCKOT'O W CUHTC3a

MIPUHIUITBI TIOUCKA,

OIINOKaMH U

IIOJTHOTBI U TOYHOCTH
3HAa€T OCHOBHBEBIC
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dopmupyembie

Kpurepun u mkaxa oneHUBaHUA PE3yIbTATOB O0YUESHHS IO AUCITUTLINHE

JJIA pCIICHU S
MNOCTaBJICHHBIX 3a/1a4

IIOCTAaBJICHHBIX 3aJa4

CUCTCMHOTO ITOAX0 a
JUTA pCIICHUSL
IIOCTABJICHHBIX 3aJa4

3YH
Henocrarounsrit JocTtaTtouHslil ypoBEeHb Cpennuil ypoBeHb Bericokuit ypoBeHb
YPOBEHb
CHCTEMHOTO TOJX0/a | MOAXOJa IS PEIICHUS aHaNIM3a ¥ CUHTE3a nHpopmanuy;
JUTSL pETLICHUS MIOCTABJICHHBIX 3a/1a49 nHpopmanuy; MPUHIUIIBI CHCTEMHOTO
MOCTaBJICHHBIX 3a/a4 MPUHIUIBI CHCTEMHOTO | TOAXOAA AJIS PELICHHS
MOJXO0/A JJISl PELIEeHUS MIOCTABJICHHBIX 3a/1a4
TIOCTABJICHHBIX 3a/1a4
b1.0.24 YK-1- OOyuaromuiicst He OOyyatomuiicst cnabo OOyuaronuiicst ymeeT OOyuaronuiicst ymeeT
V.1 yMeeT OCYILIECTBIATH YMeEET OCYLIECTBISATh OCYILIECTBIISITH TIOUCK, OCYLIECTBIISITH MIOUCK,
MOUCK, KPUTHYECKHUI TIOUCK, KPUTHYECKUI KPUTHUYECKHH aHAIM3 U | KPUTHYECKHH aHAIIN3 U
aHaJIM3 ¥ CUHTE3 aHaJIM3 U CHHTE3 CHHTE3 HH(pOpPMAINH, CHHTE3 HH(pOpMAINH,
nHdopmanuu, nHpopmanny, NPUMEHSTH CUCTEMHBI | NPUMEHSTH CHCTEMHBII
MIPUMEHSTh MPUMEHSATH CHCTEMHBIN TIOJXO] VISl PEIICHUS TIOJXO VISl PEICHUS
CHCTEMHBIN ITOJIXO0. TIOJXO TSl PEIICHUS TIOCTABIICHHBIX 33/1a4C TIOCTABJICHHBIX 3a/1a49
JUTSL pETLICHNS MIOCTABJICHHBIX 3a/1a4 HE3HAYUTEIbHBIMU
MIOCTABJICHHBIX 3a/]1a4 3aTpyJHEHUSIMU
b1.0.24 YK-1- OO0yuatonuiics He Obyuarommiics cnabo OO0ydatontuiics ¢ Obyuarommiics
H.1 BJIaIceT HaBBIKAMU BJIaiceT HaBBIKAMHU HEOOIBIITNMHU cBOOO/IHO BrIasieeT
OCYIIECTBICHUS OCYIIECTBIICHHS 3aTpyIHEHUSIMA HaBbIKAMHU
TIOUCKa, MOUCKA, KPUTHIECKOTO BJIajieeT HaBbIKAaMU OCYIIECTBICHHS
KPUTHUYECKOTO aHaM3a M CUHTE3a OCYIIECTBIICHHS MOUCKA, KPUTHIECKOTO
aHaJIM3a ¥ CUHTE3a nndopmanuu; HIOMCKA, KPUTHYECKOTO aHaAJIU3a ¥ CHUHTEe3a
nHpopmanny; MIpUMEHEHHUS aHaJM3a U CUHTE3a nHdopmanuy;
MIPUMEHEHHS CHCTEMHOT'O I0JIX0/1a nndopmanuu; NPUMEHEHHUS
CHCTEMHOT'0 IT0/1X0/1a JUISL pELICHUS NPUMEHEHUS CHCTEMHOT'O I0JIX0/1a

JUIA pCIICHUSL
IIOCTABJICHHBIX 3aJa4

- UJ1-1 YK-2 Onpenenser Kpyr 3a7ad B paMKax MOCTaBJICHHOM 11eJIM U BRIOUPAET ONTUMAIbHBIE CIIOCOOBI
UX pElICHUs, UCXOMsl U3 IEHCTBYIOIIKX MPAaBOBbIX HOPM, MMEIOIIUXCS] PECYPCOB U OTpaHUYEHUN

dopmupyembie Kpurepun u nikajna olleHMBaHHs Pe3yJIbTaTOB 00yUEHHUS 10 JUCIHMILINHE
3YH HenocraTounslii JlocTaTouHbI ypOBEHD CpenHuil ypoBeHb Bricokuil ypoBeHb
YpOBEHb
b1.0.24 YK-2 - OOyuarommiics He Oobyuarommiics cnado OO0yJarontuiics ¢ OO0yJaromuiics ¢
3.1 3HAET KPyT 3a]a4 B 3HAET KPYT 3a/a4d B HE3HAYUTEJLHBIMU TpebyeMoii CTeNeHbI0
paMKax IOCTaBJIEH- paMKax IOCTaBICHHOM OIMOKaMHU U MOJTHOTHI M TOYHOCTH
HOU LIeNu U LEJH U ONTUMAaJIbHbIE OTAEIbHBIMH 3HAET KPyT 3a/1a4 B
ONTHMAJIbHBIE CIOCOOBI UX pelleHHS, npoOenaMu 3HaeT Kpyr | pamKax MOCTaBJICHHO
CrocoOBI UX UCXOJIsl U3 3ajJ]a4y B paMKax LEJTH U ONTUMAaJIbHbIC
peLIeHus], UCXOAs U3 JICUCTBYIOIIMX MOCTABJICHHOH LIeJU U CHOCOOBI UX pelleHHS,
JICUCTBYIOIINX MPaBOBBIX HOPM, ONTHUMAJIbHBIE CIIOCOOBI UCXOJIS U3
MIPAaBOBBIX HOPM, HMEIOIINXCSl PECYPCOB M | HX PELICHUs], UCXOAs U3 JIEWCTBYIOIINX
HUMEIOIINXCS OTpaHWYEeHUN JIUCTBYIOIINX MIPABOBBIX HOPM,
pecypcoB u MIPABOBBIX HOPM, HMEIOIINXCS PECYPCOB U
OrpaHHYEeHUH HMEIOIINXCS PECYPCOB U OTpaHUYEeHUH
OrpaHUyYeHui
b1.0.24 VK-2 - OOyuarommiics He Oobyuarommiics cnado OOyJaronmiicss ymeeT OOyJaroniuiicst ymeeT
v.1 YMEET OIpeeIsITh YMEET OIPEAEIATh KPYTr' | OIPEAENATh KPYT 33a7ad | OIpEAeNATh KPYT 3a1ad
KpYT 33/1a4 B paMKax 3aj1a4 B paMKax B paMKax MOCTABJICHHON | B paMKax MOCTaBJIEHHOMN
[IOCTABJICHHOM LIEJIM U | IIOCTABJICHHOW L€ U LIEJIN ¥ BEIOUPATh IIEJTN ¥ BEIOUPATh
BBIOMpATH BEIOMpATH ONTHUMAJIFHBIE CTIOCOOBI | ONTHMAJbHBIE CIIOCOOBI
ONTHUMAJIbHbIE ONTHMAJIbHBIE CLIOCOOBI | X PELICHUsI, UCXOAS U3 | HMX PELICHUs], UCXO/s U3
CIOCOOBI UX UX pElIeHNUs, UCXOIsI U3 JICUCTBYIOIMX JICUCTBYIOIMX
PpeLIeHus], UCXOsl U3 JICUCTBYIOIMX MPABOBBIX HOPM, MPaBOBBIX HOPM,
JIEWCTBYIOIINX MPABOBBIX HOPM, HMEIOIINXCS PECYPCOB M | HMEIOILINXCS PECYPCOB U
IIPaBOBBIX HOPM, HMEIOIINXCSl PECYPCOB U OTpaHWYEHUH C OrpaHHYEeHHUH
HUMEIOIINXCS OrpaHWYEeHHUN HE3HAYUTEJILHBIMU
pecypcoB U 3aTpyIHEHUSIMA
OTpaHUYEHU
b1.0.24 VK-2 - OOyyaromiicst He OOyyaromuiicst ciabo OOyyaronuiicst ¢ OOyyaronmiics
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®dopMmupyeMbIe Kpurepuu U 1Kaja OleHUBAHUS PE3YJIBTATOB 00YUEHHS 110 JUCLUIUIMHE
3VH Henmocrarounsrii JlocTaTO4HBIN YPOBEHD Cpenuuii ypoBeHb BrICOKHIT YpOBEHB
ypOBeHb
H.1 BJIAJIEET HABBIKAMU BJIAJIEET HABBIKAMU HEOObIIUMH CBOGOIHO BIIAJEET
OnpeNeNeHus Kpyra ONpeIeNieHus Kpyra 3aTpyJHEHUAMH HaBBIKAMH OIPEIEIEHHs

3a/ma4 B paMKax
MOCTABJIEHHOM LIEIU U

3a1ad B paMKax
IOCTABJICHHOH IIENTH 1

BJIaJICET HaBBIKAMHU
OTIPEACTICHUSI KpyTa

Kpyra 3a/1ad B paMKax
MOCTABJICHHON IIENIH U

BEIOOpa BEIOOpA ONTHMATBHBIX 3a1ad B paMKax BEIOOpA ONTHMATBHBIX
ONTHMAJIBHBIX CIIOCO0O0B MX peIlCHHS, MOCTABJIEHHOH LeNu 1 CIIOCOOO0B MX pEIICHHS,
CII0CcO00B HX UCXOs U3 BBIOOPA ONTHMAIIBHBIX UCXOJIS U3
peLIeHus, UCXOAs U3 JICUCTBYIOIINX CIIOCOOO0B UX peIICHHMS, JIEUCTBYIOINX

JIEHCTBYIOIIUX MIPaBOBBIX HOPM, HCXOJs U3 MIPaBOBBIX HOPM,
MIPaBOBBIX HOPM, HMEIOIIUXCSA PECYPCOB U JIEHCTBYIOIIUX HMEIOIIUXCS PECYPCOB U
HAMEIOIIUXCS oTrpaHUuYeHU MIPaBOBBIX HOPM, orpaHUuYeHUI
pecypcoB u AMEIOIIUXCS PECypCoB U
OrpaHUYeHUH OrpaHUYCHUN

3. TunoBbie KOHTPOJIbHBIE 32/]aHUsI M (MJIM) HHbIe MATePUAJIbl, HEOOX0AMMbIe /IJIsl OLEHKH 3HAHM,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, C(POPMHUPOBAHHBIX B Npo1ecce OCBOCHUS
JUCIUININHBI

TunoBble KOHTPOJIbHBIE 3a/laHUsl U MaTepUabl, HEOOXOIUMBIEC ISl OLCHKU 3HAHUM, YMEHUU U
HaBBIKOB, COJiepKaTcs B yueOHO-METOIUYECKUX pa3paboTKax, IPUBEACHHbBIX HUXKE.

1. bo6sineBa, U.B. Opranusanus u ynpasieHHe IPOU3BOACTBOM [ DNEKTPOHHBIN pecypc] : METO/I.
PEKOMEHJALMU [0 OpPTaHMU3AlUU CAMOCTOSITEIBHOH pabOThl UIs OOy4aromIUXCs MO HalpaBICHUIO
noarotoBku 36.03.02 3ootexnusd, npoduib: TeXHOIOTHS TPOU3BOJACTBA MPOIYKTOB >KUBOTHOBOJICTBA U
MITULIEBO/ICTBA, YPOBEHb BHICII. 00pazoBanus OakanaBpuar. opma oOyuenus — ounas. - Tpounk: FOxHo-
Vpamsckuit 'AY, 2021. — 35 c. Pexum pocryma: https://edu.sursau.ru/course/view.php?id=7793;
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf

2. bo6sineBa, M.B. Opranuzaius u ynpaBieHUE MPOU3BOACTBOM [ DJIEKTPOHHBIN pecypc] : METO/.
yKa3aHUs K MPAaKTHYECKUM 3aHATHSAM s 0Oy4aromuxcs IO HampaBlIeHUI0 moarotoBku 36.03.02
3o0oTexHus, npoduns: TeXHOJOrHs MPOU3BOJCTBA NPOAYKTOB  KMBOTHOBOJCTBA W MTHIIEBOJCTBA,
YpOBEHb BHICII. oOpa3zoBaHusi OakanaBpuar. @opma oOyueHus — ounas. - Tpounk: HOxxHO-Ypanbckuit
I'AY, 2021. — 68 c. Pexxum nocryna:
https://edu.sursau.ru/course/view.php?id=7793; http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf

3. boGrineBa, M.B. Opranuzaius 1 yrpaBiieHHe IPOU3BOACTBOM [ DIEKTPOHHBIN pecypc] : MeToI.
PEKOMEHallMd 1O OpraHU3ald CAMOCTOATEIbHOW pPAaOOTHI Al OOyyarouuxcs IO HalpaBICHUIO
noarotoBku 36.03.02 3ootexHus, npoduiis: TeXHOIOTUS MPOU3BOACTBA MPOAYKTOB KMBOTHOBOJCTBA U
MITUIIEBOJICTBA, YPOBEHb BBICHI. OOpa3oBaHus OakanmaBpuar. dopma oOydeHHs — 3aouyHas. - TpOHIIK:
IOxHO-Ypansckuit [AY, 2021. — 32 c¢. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=7793;
http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf

4. bo6butea, 1.B. Opranusanus u ynpasieHue IPOU3BOJICTBOM [ DIIEKTPOHHBIN pecypc] : MeTox.
YKa3aHUs K MPAKTUYECKUM 3aHATHSAM JUIsi OOydyaroluxcsl 10 HampaBieHHIO moarotoBku 36.03.02
3ootexHus, npodmib: TeXHOIOTUs NPOM3BOJCTBA MPOAYKTOB  KMBOTHOBOJACTBA U MTHIIEBOACTBA,
YpOBEHb BHICII. oOpa3zoBaHus OakamaBpuar. @opma oOyueHuss — ouHas. - Tpounk: FOxxHO-Ypanbckuit
I'AY, 2021. — 19 c. Pexxum gocrymna:
https://edu.sursau.ru/course/view.php?id=7793; http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf

4. MeToauyecKkne MaTepuaJIbl, ONpeie/siolue Npoueaypbl OlleHHBAHUS 3HAHUI, yMEHUH,
HABBIKOB M (MJIM) ONBITA AeSATeIbHOCTH, XaPAKTEPU3YIOIIUX C(POPMHUPOBAHHOCTH KOMIIETEHIINH
B nanHoM paznene MeToauYecKUe MaTepHallbl, ONPEAEIISIONINe MPOLeIypbl OLICHUBAHUS 3HAHUI,
YMEHUW, HABBIKOB H(WUJIM) OMbBITA ACSATENBHOCTH, MO IUCHUIUIMHE «OpraHu3anvds U MEHEIHKMEHT),
MIPUBEJICHBI IPUMEHUTENBHO K KaXKOMY U3 UCIIOJIb3YEMBIX BUJIOB TEKYIIETO KOHTPOJIS YCIIEBAEMOCTU U
MIPOMEXKYTOYHON aTTECTAIUN 00YJarOIITUXCS.
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4.1. OneHo4HbIe CPeACTBA ISl NPOBEACHNS TEKYLero KOHTPOJIsl yCIIeBaeMOCTH B Ipouecce
NMPAKTHYECKOH MOATOTOBKH
4.1.1 YcTHBIA ONIPOC HA NPAKTHYECKOM 3aHATHH
YCTHBI OMpOC HAa NPAKTUYECKOM 3aHATUU HUCIHOJB3YETCSl AJisi OICHKM KayecTBa OCBOCHUS
00yJaromuMcsi OCHOBHOW TpoQeccHOoHanbHON 00pa30BaTEIbHOM MPOTrpaMMbl MO OTACIBHBIM — TEMaM
JTUCHUTIIMHBL. TeMbl M IUIaHbl 3aHATHE (CcM. MeTonpa3paboTky «boOsineBa, W.B. Opranuzanus wu
yIpaBi€HUE IPOU3BOACTBOM [ DJIEKTPOHHBIN pecypc] : METOA. yKa3aHus K MPAKTUYECKUM 3aHATUSAM IS
oOydJaronuxcs 1o HanpasJIeHuIo moAroToBku 36.03.02 3ooTexnus, npoduib: TexHomorus npon3BoaCcTBa

MIPOJYKTOB

XKNUBOTHOBOJCTBA M IITHLHEBOACTBA, YPOBCHb BBICII. 06p330BaHI/IH 6aKaJ'IaBpI/IaT. (DopMa

o0y4yenus — ounas. - Tpounk: KOxHno-Ypansckuii 'AY, 2021. — 68 c. Pexxum nocrymna:
https://edu.sursau.ru/course/view.php?id=7793; http://nb.sursau.ru:8080/localdocs/ivm/01686.pdf

boGwuieBa, WM.B. Opranuzamusi v ymnpapieHHE TPOU3BOACTBOM [DIIEKTPOHHBIN pecypc]| :
yKa3aHus

Ay,

2021. - 19 C.
http://nb.sursau.ru:8080/localdocs/ivm/01685.pdf»)

Pexum

JKHBOTHOBOACTBA MW IITHLCBOACTBA,

3apaHcee COO6H_IaIOTCH

O CHUBACTCA OHCHKOﬁ KOTIHUYHO», «XOPOHIO», KYAOBJICTBOPUTCIBbHO» UJIN KHCYIOBJICTBOPUTCIIHHO).

No OlLieHOYHBIE Cpe/iCTBa Kon 1 HanmeHnoBanue

/m WHAUKATOpa
KOMIETEHIINU

1. | Tema: «OpraHn3anOHHO-TIpaBoBbIe (GOPMBI MepepadaTHIBAIOLINX MTPEATIPUITHI NA-1YK-1

1.
2.

©oNo O~

10.

nepepalaThIBAIOIINX MPEATIPUSTHIN

Kakoii cuctemoit (OTKPBITOM MITA 3aKPBITOM) SBISICTCS OPTaHU3AIMS U TI0YeMy?
PackpoiiTe CymHOCTE W POJIb TOPU30OHTAJIHHOTO W BEPTHUKAJIHHOTO pa3fieieHHs
Tpy/la B OCYIIECTBICHUH NPEANPUHIMATEIHCKOM AesSTeITbHOCTH.

PaccMoTpuTe CymIHOCTP W NMPUHIOWIBI UEPAPXUYHOCTH IMOCTPOCHHS 3JIEMEHTOB
MPOU3BOJICTBEHHOTO MPEATIPUATHS.

PaccmoTpute CynHOCTE M POJIb MUCCHU TIPEATIPHUSTHS.

Jaiite onpeaeneHus NOHATHIM KOMIUIEKCa U CHCTEMBI.

YeM oTIMYaETCS CUCTEMHBIM OT KOMIUIEKCHOTO 1oaxoaa?

OxapakTepu3yiTe HEOPraHU30BAHHYIO U OPTaHU30BAHHYIO CUCTEMBL.

Jaiite ananu3 akTOpoB BHYTPEHHEH Cpe/ibl OpraHNu3aIiH.

OnummTe BHEIIHIOI Cpely OpraHM3aluu: (aKTOphl BHEIIHEH Cpelbl MPSMOTo
JeUCTBHS: MIOCTABIINKH, oTpeduTeNHy, KOHKYPEHTBI, npodcoro3bl,
roCyJlapCTBEHHBIE OPTaHBI.

OnummTe BHEIIHIOI Cpely OpraHm3anuu: (akTopsl BHENIHEH cpessl
OpraHu3aly KOCBEHHOT'O BO3/AECHCTBHS: COCTOSTHHE SKOHOMUKH, MOJIUTHYECKUE U
COLIMAIIbHO-KYJIbTYpHbIE  (DAKTOPBI, MEXIyHapOJHblE  COOBITHS, HAy4HO-
TEXHUYECKHI mporpecc.

1. Kakx B coBpeMeHHOH JHUTEpaType MO MEHEMIKMEHTY ONpEeACISIoT «opranu3aiuio | OcCyIiecTBISeT MOUCK,
KaK CUCTEMY yIpaBIEHUSI»? KPUTUYIECKUN aHATIHN3 U

2. Jlst 9ero co3mar0TCs OpraHu3anuu? CHHTE3 HH(POPMAIIUH,

3. Kakme mpeobramaroT opraHM3alid B CTPYKTYpe IKOHOMHKH Hamied crpaHax? | TPUMEHSTH CHCTEMHBIN
Ob6ocHyiiTe Bam oTBer. MOXOJ AJISl PELIEHUS

4. HaszoBuTe dYeThpe  OpPraHMW3AlMOHHO-TIPABOBBIE  (POPMBI  KOMMEPYECKUX MTOCTaBJICHHBIX 33724
opraHu3anuil.

5. TlpuBenuTe mATh MPUMEPOB HEKOMMEPUCSCKUX OpPTaHU3AIIHH.

6. Kakoii cuctemoii (OTKPBITO# MIIK 3aKPBITOI) SBJISETCS OpPraHU3alus U HoueMy?

7. PackpoiiTe CyIIHOCTh M POJIb TOPH3OHTAIBHOIO UM BEPTUKAJIBHOTO pa3ielieHUs
TpyZAa B OCYLIECTBICHUN IPEANPUHUMATEIBCKON 1EATEIBHOCTH.

8. PaccMoTpuTe CyHNIHOCTH M NPUHLMUIBI UEPAPXUYHOCTH MOCTPOCHHS SJIEMEHTOB
MIPOM3BOJICTBEHHOTO MPEAIPUATHS.

9. PaccMOTpHTE CYIIHOCTD U POJIb MUCCHU TIPEIIPHSTHSL.

2. | Tema: «Ompenenenne W aHanu3 (akTOpOB BHYTPEHHEH W BHEIIHEW Cpelbl NA-1YK-1

OcymiecTBIIsSeT OUCK,
KPUTHICCKHUN aHAJH3 H
CHHTE3 HHPOPMAIINH,
MIPUMEHSTH CHCTEMHBIN
TIOJTXOJT IJISl pEIICHUS
ITOCTaBJICHHBIX 3aa4

3. Tema: «Mcnosib30BaHME METO/IA «IEPEBO LIETIEH

WJI-1YK-1

1. Yto Takoe «aepeBo IeNel» U I 4eTO OHO HYXHO? OcyIecTBIIsIET MOUCK,
2. Kak noctpouts «uepesa eneii»? KPUTUYECKUN aHANIU3 U
3. Ilepeuuncnure 3Tarnbl HOCTPOSHUS «IepeBa LeNeii». CHHTE3 HHPOpMaInH,

4. TlepeuncnuTte NPUHINIBI TOCTPOCHUS «IepeBa EIe». [IPUMEHSTh CUCTEMHBIN

MOAXO0a MJIst PEHICHUA
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METO/I.
K TMPaKTUYECKHM 3aHATHUAM JUIS OOYYalolIWXCs IO HAmNpaBJICHUIO MOAroToBku 36.03.02
3o00TexHust, npoduias: TeXHOJIOTHS TPOU3BOJACTBA MPOIAYKTOB
YpOBEHb BBICII. oOpa3zoBaHus OakamaBpuar. @opma oOydeHus — odHas. - Tpounk: FOxxHO-Ypanbckuit
noctyna: https://edu.sursau.ru/course/view.php?id=7793;

obyuarorumcsi.  OTBeT



https://edu.sursau.ru/course/view.php?id=7793
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Ne OrneHOYHBIE CpeICTBa Kopg n nammeHnoBanue
n/n HMHAMKATOpa
KOMIMETEHIINU
MIOCTaBJICHHBIX 3aJa4
4. | Tema: «CymHocTh OHM3HEC-IUIaHA M €ro Ha3HAYeHHWE Ha IepepadaThIBAIOLIINX NaA-1YK-1
HOPEANPUATHAX OcymecTBns€eT MOKUCK,
1. Oxapaxrepusyiite coliep>kaHie OCHOBHBIX TUIIOB CTPATETHid (PUPMBI. KPUTUYECKUI aHATIHU3 U
2. Ilepeuuncnure 3TaInbl CTPATErHIECKOTO IIAHUPOBAHHSI. CHHTE3 HH(pOpMAINH,
3. Urto sABNsETCS CYNIHOCTBIO INIABHBIX IIPHHIUIIOB IUIAHUPOBAHMUS? MPUMEHSTh CUCTEMHBII
4. Kakme ocHOBHBIE TpeOOBAaHMS MOXXHO OTHECTH K BHYTPH(OHUPMEHHOMY | TOAXOM AJISI PELICHHS
TUTAaHAPOBAHUIO? MTOCTaBJICHHBIX 3324
5. Jlalite aHamM3 OTIAMYUI MapKETHHTOBOTO, ()WHAHCOBOTO W IPOM3BOICTBEHHOTO
TUIAHOB.
6. Yro Takoe OuzHEC-TUIaH?
7. Tlepeuuncnure coaep’kaHWe OCHOBHBIX pPa3JeloB OM3HEC-IUIAHA.
5. | Tema: «/locToMHCTBA M HEJOCTATKHU Pa3IMYHBIX OPTaHU3ALMOHHBIX CTPYKTYP» na-1 yK-2
1. KakoBbl JOCTOMHCTBA M HEJOCTATKU JIMHEWHOTO THIA CTPYKTYpHI ynpapieHusi? | Omnpenensier Kpyr 3a1ad
2. KakoBbl JOCTOMHCTBA M HEAOCTaTKM (YHKUIHOHAJIHHOTO THIA CTPYKTYpPHl | B paMKaxX MOCTABICHHOM
ynpaBieHus? LIeJIX ¥ BEIOMpaeT
3. KakoBbl JOCTOMHCTBA M HEOCTATKU JMHEHHO-()YHKIIMOHAIBHOTO TUIA CTPYKTYPHI | ONTHUMaJbHBIE CIIOCOOBI
yrpaBieHus? UX PELICHUs, UCXOAS U3
4. KakoBBbI JIOCTOMHCTBA M HEJOCTATKH «IIAXTHOW» CTPYKTYPHI yIpPaBICHUS? JEUCTBYIOIIUX
5. KakoBbI TOCTOMHCTBA M HEIOCTATKH IITAOHOTO TUIA CTPYKTYPHI yIpPaBICHHA? IIPaBOBBIX HOPM,
6. KakoBBI TOCTOMHCTBA M HENOCTATKH JIMHEHHO-IITAOHOH CTPYKTYpHI YIPABICHHUS | MUMEIOLIUXCSA PECYPCOB U
npeanpusTuem? OrpaHUYEHUI
7. KakoBBI JTOCTOMHCTBA W HEIOCTATKH AWBU3HOHAIBHOW CTPYKTYPHI YIPaBICHUSA?
8. KakoBpl ~ NOCTOMHCTBA M  HEOOCTATKM  MATPUYHOIO THMA  CTPYKTYPHI
yrpaBieHus?
9. KakoBbl JTOCTOMHCTBA M HEJOCTATKH IPOEKTHOTO TUIA CTPYKTYPBI yIpPaBICHHS?
10. KakoBbl JOCTOMHCTBA W HEAOCTAaTKH OpuragHod (Kpocc-QpyHKIMOHAIBHOI)
CTPYKTYpBI yIpaBIeHUs?
6. | Tema: «ComepxaTelbHble MW IMPOLECCYAIbHBIC TCOPUH MOTHBAIMHM B YIPaBICHUU Na-1YK-1
nepepalaThIBAIOIINX NPEATIPUSTHI Ocy1ecTBIS€eT MOKUCK,
1. [laiire XapaKTepHCTHKY MOTHUBAIUHU U KPUTEPHUSIM MOTHUBALUH TPY/Ia. KPUTHYECKHUI aHaIN3 U
2. Yro Takoe MHOMBHAYyaIbHAS M IPYIIIOBas MOTHBAIUS? CHHTE3 HH(OpPMAINH,
3. Ilepeuncnure nepBUYHBIE X BTOPUYHBIE TOTPEOHOCTH. MPHUMEHATH CUCTEMHBIN
4. JlaiiTe aHanM3 NOTPEOHOCTSIM M MOTHBALIMOHHOMY TTOBEICHHIO. HOJAXOM AJISl PEIICHUS
5.  OxapakTepusyiTe MOTHBAIIMIO IO Macioy U nepapxuio moTpeOHOCTEH. MIOCTaBJICHHBIX 33]a4
7. | Tema: «YnydmeHne MOTHBAIIMK TPYIa HA TIepepadaTHIBAOIINX TPEATIPUITHAIK Ua-1 yK-2
1. Kak knaccudumupyroTcs moTpeOHOCTH paOOTHUKOB M OT KaKUX YCIOBHUH 3aBUCAT? Omnpepensiet kpyr 3agad
2. OxapakTtepu3yiTe CTaJii MOTHBAILIMOHHOTO MPOIIecca. B PaMKax ITOCTAaBICHHOM
3. Uto oTpaxkaeT KOHLEMIHUS MapTHCUIIATUBHOTO YIPaBICHHS? IeNTN U BEIOMpaeT
4.Yro, o BameMy MHEHHIO, IEPBUYHO B MOTHBAX K TPYAY YIPABILIOMINX Pa3IUYHBIX | ONTHMAaJIbHbIE CIIOCOOBI
PaHrOB — MOPAIBHOE WJIM MaTE€PHAIBHOE yIOBIETBOPEHUE? UX PEIICHUs, UCXOAS U3
5. Kakue KOHKpeTHbIE NeHCTBUS NOJKEH NPEANPHHATH MEHEIDKEP, YTOOBI YCUIHUTH JEHCTBYIOIIUX
MOTHUBBI K TpYyIy, HCIOJB3Yysl TO3UTHBHBIE M HETaTUBHBIE IICHXOJIOTHYECKHE MIPaBOBBIX HOPM,
MPOSIBICHUS Y paOOTHUKOB? HUMEIOIUXCS PECYPCOB U
6. HazoBure opmbl MaTepranbHON M HEMaTEPHAILHONH MOTHBALINH. OrpaHUYEHUN
8. | Tema: «lIpuMeHeHHE pa3MUYHBIX METOAOB pa3pemieHHs KOH(IMKTOB  Ha Ua-1 yK-2

nepepalaThIBAIOIINX IIPEAPHATHIX)

JlaTh XapaKTEepUCTHKY OCIA0JICHNIO KaK OJTHOMY M3 THIIOB CAMOOOOPOHBI
MO>XHO OTHECTH YKJIOHEHHE KaK OJTHOMY M3 THIIOB CAMOOOOPOHBI?

PaccMoTpeTh KanuTy ISIIUIO Kak OJIMH U3 CTHIIEH paspeneHust KoH(IuKTa.
PaccmoTpeTs TOMHHUpPOBaHKE KaK OJUH U3 CTHIIEH pa3perieHus KOH(PIUKTA.
JlaTh XapaKTepUCTHUKY KOMIIPOMHCCY KaK OJJHOMY M3 THIIOB COTPYIHHUYECTBA.
JlaTh XapaKTepUCTHUKY B3aMMOICHCTBHIO KaK OJTHOMY M3 TUIIOB COTPYAHUYECTBA.
[lepeunciauTh ceMb 3TANOB OUCKA IIYTEH B3aUMOAEHCTBUS.

KrnaccuduimupoBaTs OCHOBHBIE IOCTEACTBHS KOH(MDIUKTA.

ONooaR~wdE

Omnpepensiet kpyr 3agau
B PaMKax IIOCTaBIECHHOM
LIeJTH U BHIOMpaeT
ONITHUMAJILHBIE CIIOCOOBI
HX PEUICHHS, ICXOIS U3
JIEHCTBYIOIIUX
MIPaBOBBIX HOPM,
HUMETOIIUXCS PECYPCOB U
OrpaHUYeHUi
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Ne OrneHOYHBIE CpeICTBa Kopg n nammeHnoBanue
n/n HMHAMKATOpa
KOMIMETEHIINU
9. | Tema: «ConpoTHBIIEHIE U3MEHEHUSIM B OpraHU3aIun na-1 yK-2
1.IlepeuncauTh CyIIECTBYIOIUE METOBI YIIPABICHUS OmnpepensieT Kpyr 3agau
2.Yt0 03HaYaeT MOHATUE «METOMAbI YIIPaBICHUI»? B PaMKax IIOCTaBIECHHOM
3.Ha uTo opueHTHUpOBaHA HANPaBIEHHOCTh METOJIOB yIIPaBJICHUs? LIeJIX ¥ BEIOMpaeT
4.Y10 03Ha4aeT TEPMUH «COJEPHKAHUE METOJIOB YIPaBICHUSI»? OINITHUMAJILHBIE CIIOCOOBI
5.Yto 03Ha4YaeT TEPMUH «OPTaHM3AIMOHHAs ()OpMa METOMOB YNPABICHUS»? HX PELIECHHs, UCXOS U3
6.B 4ém 3aKIro4YaroTCsl YKOHOMHUYECKHE METOABI YIPaBICHUS U B Kakux (Gopmax oHH JEUCTBYIOIUX
MPUMEHSIOTCA? IIPaBOBBIX HOPM,
7.KakoBa CyThb OpraHH3alMOHHO-PACTIOPSIIUTENBHBIX METOMOB yNPABICHUS? HUMEIOIIUXCS PECYPCOB U
OrpaHUYCHUN
10. | Tema: «OCHOBHBIC TEOPUH JTUIACPCTBAY» NIa-1YK-1
1.KaxkoBbI OCHOBHBIE KaueCTBa PYKOBOJAUTENS? Ocy1mecTBnseT MOUCK,
2.YT0 Takoe pyKOBOJCTBO? KpPUTHYECKUI aHAIIN3 U
3. Yro Takoe nuaep U IMAepCTBO? CHHTE3 HH(pOpMAINH,
4.Ha3BaTh OCHOBHBIE TEOPUU JIUAEPCTBA U UX PA3HOBUIHOCTH. MPUMEHSTh CUCTEMHBII
5. Uto Takoe opraHu3alMoOHHOE BO3/eiicTBIE? MOJXOM AJIS peIIeHUs
6. B kakux Qopmax NPUMEHSIOTCS METOJbI PacIOPSIUTEILHOTO BO3ACHCTBUSN? MIOCTaBJICHHBIX 3a]a4
7.Yt0 mpennosararoT COLUAIbHO-TICHXOJIOTHUCCKHE METO/BI YIPaBICHUSA?
8. Ha3Barh conmanbHO-IICHXOJIOTHYECKHE(AKTOPhl, BIUSONMEHa 3(hEKTHUBHOCTH
MPOU3BOJICTBA U KAYECTBO TpyAa
11. | Tema: «/Mcmonp30BaHUE PA3MUYHBIX CTHJCH pPYKOBOACTBA B  YIIPaBICHUU NA-1YK-1
nepepalaThIBAIOIIMU TPEIIPHATHSIMID OcymiecTBIs€eT NOUCK,
1. OxapaxTepusyiTe CTHIN PYKOBOJICTBA B YIIPABJICHNH. KPUTHYECKHI aHaIU3 U
2. Kak Tpakryercst nByXxMepHast TpaKTOBKa CTHIICH? CHHTE3 HH(OpPMAIHH,
3. Uro Takoe ympamieHYeCKas perieTka’? MIPUMEHATHh CUCTEMHBIN
4. ]JlaiiTe xapakTepUCTHKY cTuieil pykoBojcTsa no 1. Mak-I'peropy. MOJXOJ ISl pELICHUS
TIOCTaBJICHHBIX 3a]1a4
12. | Tema: «IIpoGneMbl B MEXIMYHOCTHBIX KOMMYHHUKANUSIX U MYTH UX Pa3peIIeHHsD» na-1 yK-2
1. Yro Takoe KOMMYHHKalMs KakK CBs3yIollee 3BEHO MEXIy BceMH GyHKuusMu | Onpenenser Kpyr 3anad
yIpaBIeHUsS B OpraHu3aluu? B PaMKax ITOCTAaBICHHOM
2. [Jaiite ompeneneHHUs TOHATHH - OOIMHOCTh, OTIMYMA B OpraHW3aLMU LIESTH U BBIOMpaeT
KOMMYHHUKAIMOHHBIX IPOIECCOB BHYTpPU (UPMBI M B 0oOMeHe HH(pOpMAIMel | ONTHMalbHBIE CIIOCOOBI
MeKay GUpMOI M BHEIIHEH Cpemoi. HX PELICHHs, HCXOS U3
3. [MHaiite ompeneneHuss TMOHATHH - OOIMHOCTh, OTIMYMA B OpraHHU3AINA JEUCTBYIOIUX
KOMMYHHUKAIMOHHBIX IPOIECCOB BHYTpU (UPMBI M B oOMeHe HH(popMaruen IIPaBOBBIX HOPM,
Mexay (UpMOit 1 BHYTPEHHEH Cpeoi. HUMEIOIUXCS PECYPCOB U
4. Yro Takoe HepopMasIbHbIE KOMMYHHKALIUH, Ie3UH(OpMaIIHs, CITYXH. OTpaHHYCHHUH
13. | Tema: «O0hGEeKTUBHOCTh  Pa3IMYHBIX  KOMMYHHKAIlHOHHBIX  CeTel  Ha na-1 yK-2
nepepadaThIBAIONINX IPEATPUATUIX) OmnpepemnsieT KpyT 3a1a4
1. Paccmorpure opraHM3anMi0 KOMMYHHKAIMH 10 HHUCXOZSIIEH M BOCXOZsIIell | B paMKax IMOCTaBJICHHOM
cucreMe. 1EJIM U BBIOUpaeT
2. PaccMoTpuTe KOMMYHHKAllMM 1O  TOPU3OHTAIM  (MEXIY  pPAa3IM4YHbIMU | ONTHUMAJbHBIE CIIOCOOBI
MOIpa3/IeICHISIMHA OPTaHU3AIIHN). UX PELICHUs, UCXOAS U3
3. Yro Takoe HedopMarbHBIE KOMMYHHMKAILMH, Ae3nH(popManus, ciayxu. Uro takoe JEUCTBYIOIIUX
KOMMYHHKAIUS KaK CBS3YIOIIEe 3BEHO MEXy BCEMH (DYHKUIMSIMH YIPaBIICHHS B IIPaBOBBIX HOPM,
opranuzanuu? HUMEIOIUXCS PECYPCOB U
4. PaccMOTpuTE OpraHM3AIMI0 KOMMYHHKAIUH 10 HUCXOAAMICH W BOCXOMISIICH OrpaHUyYEHUI
cucTeMe.
5. PaccMoTpuTe KOMMYHHKallMM 1O TOPU3OHTAIM  (MEXIY  pasIHMYHBIMA
TIOIpa3/ICJICHISIMHA OPTaHU3AIHIH).
14. | Tema: «Buabl KOHTPONIA B CHCTEME YIPABICHUS IepepadaThIBAIOIINX TPEATIPHATHI NA-1YK-1

Jaiite onpeneneHre MOHATHUA KOHTPOJIb.

KaxoBa posie KOHTPOIIS B yIIpaBIeHUN?

B uem cocTonT B3aUMOCBS3b MEX/Y INTAHUPOBAHUEM U KOHTPOJIeM?
Kak oprannsyercs KOHTPOJIb Ha MPEIIPUATHI?

Kakne o0cTosITeNnbCTBa MOTYT IPUBECTH K HEOOBEKTUBHOCTH KOHTPOJIS?

A

OcCyIecTBIsIET MOUCK,
KPUTUYECKUM aHANU3 U
CHHTE3 HHPOpMaLnH,
MIPUMEHSTH CUCTEMHBIN
HOJXOM AJISl PEIICHUs
MIOCTaBJICHHBIX 33]a4
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Ne OrneHOYHBIE CpeICTBa Kopg n nammeHnoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
15. | Tema: «9¢ddexTrBHOCTS KOHTPOIS. PannonansHoe pemenue npooieMbn» na-1 yK-2
1. TIlepeunciute conepkaHue OCHOBHBIX 9TAINIOB PEATU3ALNH [TPOIIECCa KOHTPOJISL. Omnpenensiet Kpyr 3a1a4d
2. HasoBute noBeneHYecKkre acleKThl pa3padOTKH U BHEAPEHUs CUCTEMbI KOHTPOJISl. | B paMKaX MOCTABICHHOM
3. B uem cocrosT 0COOEGHHOCTM OpraHM3allMd KOHTPOJI Uil  Pa3iIMYHbBIX LIeJTU U BEIOUpaeT
(DYHKIIMOHAJIBHBIX 30H NPEANPUSITHS? OINITHUMAJILHBIE CIIOCOOBI
4. PaccMoTpHTe OCHOBHOE COAEPIKaHHME KOHTPOJUIMHTA U BHIIIOIHEHHbIE (QYHKIIHH. WX pELICHHs, HCXOMs U3
1. Kakue pemeHUss IPHHUMAIOTCS HA PyTHHHOM YpOBHE? JeHCTBYIOIINX
2. Kakue pereHus IpUHAMAIOTCS aIalTAllHOHHOM YpOBHE? MPaBOBBIX HOPM,
3. Kakue pereHnst I(pUHUMAIOTCS] HHHOBAaIMOHHOM YpOBHe? HMECIOIUXCS PECYPCOB
[lepeurciite OCHOBHBIE STAIlbl PALMOHAIIBHOTO pa3pelIeHHs IPOOIIEM. OrpaHUYCHUH
16. | Tema: «Vcnonp30BaHNE pa3IMYHBIX METOHAOB KOJUICKTHBHBIX pEIICHWHA Ha NA-1YK-1
nepepalaThIBAOIIUX IIPEATPHSITHSIX Ocy1mecTBIseT MOUCK,
1. Tlepeuncnute THIBI pelIeHUH U TpeOOBaHMS, IPEIbSBIIEMbIC K HIM. KPUTHUYECKHUH aHAIIU3 U
2. Kakune Metonbl IpuHATHS pelieHnid Brl 3HaeTe? CHHTE3 HH(pOpMAINH,
3. PaccMoTperh ypOBHM NPHHATHS  pEIICHWH: PYTHHHBIH, CEJIEKTUBHBIH, | NPUMEHSTh CUCTEMHBIH
a/IalTalMOHHBIH, THHOBALIMOHHBIH. TOJXO JUISl pEIICHUS
4. Tlepeuncnure 3Tanbl NPUHATUS PELICHHH: YCTaHOBJIEHUE NMPOOJIEMBI, BBISBICHHE | IOCTaBJICHHBIX 33134
($haKkTOPOB U yCIIOBHIA, pa3paboTKa peIICHHH, OLICHKA U IPUHSATHE PELICHHS.

Kpurepun ouenku orera (Tabi.) MOBOIATCS O CBeIEHHUS OOyJarOIIUXCsS B Havyalle 3aHATHH.

OHCHKa 00BBIIIETCSI 06y11aI01ueMy051 HCIMOCPECACTBCHHO ITOCJIC YCTHOI'O OTBETA.
Hlkana KpuTtepuu ouneHuBaHus
- o0ydaromuiics: IMOJHOCTHIO 3HAET YIEOHBIH MaTepHal, TPaMOTHO MONB3yeTCs TEPMUHOJIOTHEH;

- o0yJaromuiicss yMeeT H3iararb y4eOHBINH MaTepHal B ONPEICICHHON JIOTHIECKON
MOCIIEI0BATEIHHOCTH; aHAM3UPOBATh 1 000011aTh HH(pOPMALIHIO,

- o0ydaromuiics BaieeT HaBBIKAMH WINTIOCTPALIMN TEOPETHUECKUX MOJI0KECHUH KOHKPETHBIMH
IpUMEpaMu;

- o0ydaromuiicss 1eMOHCTpUpPYET c(HOPMHPOBAHHOCTD U YCTOWYNBOCTh 3HAHUH, YMEHUN U
HaBbIKOB;

- o0yuaromuiics 10MyckaeT OfHy-/IBe HETOUHOCTH IIPH OCBELICHHH BTOPOCTEIICHHBIX BOIPOCOB
- o0Oyuaroruiicst 3HaeT yueOHBII MaTepual, rpaMOTHO I0JIb3YeTCsl TEPMUHOJIOTHEH, UCTIBITHIBACT
HE3HAUYUTEJbHBIE 3aTPYIHEHUS IIPH €T0 H3JI0KEHHH;

- o0Oyuaronuiicss ymMeeT u3Jjararb y4eOHbIH MaTepual B ONpee/IeHHON JIOTHYeCKOr
MOCJIEI0BATEIbHOCTH, JAOIyCKasl OTAENIbHbIE HETOYHOCTH, HE NCKAXKAIOIINE COJIeP)KaHNe OTBETA;
aHAIM3UPOBATh M 00001IaTh HHOOPMAIIHIO,

- o0ydaromuiicss B OCHOBHOM BJIa/IC€T HABBIKAMH WIITIOCTPAIIMH TEOPETHIECKUX TOJIOKEHUH

KOHKPETHBIMH ITPUMEPaMH, B OT/ICJIbHBIX CIIYYasiX UCIIBITHIBAs 3aTPYIHEHUSI
- oOyuatomuiicst cmabo 3HaeT yueOHbBIM MaTepHral, UCIIBITHIBAET 3aTPYAHEHHUS TIPH €T0 H3JI0KEHHH;

- o0yuaromuiicst c1abo MPOSIBIISET YMEHUS 110 U3JIOKEHHUIO y4eOHOTO Marepuana, Hapylaer
JIOTUYECKYIO MOCIIEI0BATEIbHOCTD 3JIOKEHHS, IOMYCKaeT HETOYHOCTH; C TPYAOM aHAIN3UPYET U
000011aeT nHpOpMAIIHIO,

- o0Oyuaromuiics cabo BilajieeT HABBIKAMU WILTFOCTPALMH TEOPETUYECKUX TTOJIOKEHHIH
KOHKPETHBIMHU ITPUMEPaMH, UCTIBITHIBAET 3aTPYJHEHHS
- o0y4arouiics B IeJIOM JIEMOHCTPUPYET HEIOCTATOYHYIO0 C(OPMUPOBAHHOCTh 3HAHU, YMEHUH U
HaBbIKOB
- o0y4aromuiics He 3HaeT y4eOHbI MaTepua;

- 00yJaromuiicst He MPOSABIIET YMEHHS [0 aHAJIN3Y U 00001eHHI0 HHPOPMAITUY;

- o0Oyuaroluiicss He BllajieeT HaBbIKAMH WILTFOCTPAIIMH TEOPETUUECKUX MOJIOKEHUH KOHKPETHBIMU
pUMEepaMu;

- o0ydaromuiics: 1eMOHCTpUPYET HeC(hOPMUPOBAHHOCTh 3HAHUH, YMEHUI U HaBBIKOB.

OueHka 5
(oTaI4aHO)

Ornenka 4
(xoporro)

Ouenka 3
(YIIOBIIETBOPUTEIHHO)

Orenka 2
(HEyIOBIIETBOPHUTEIHHO)

4.1.2. TectupoBanue

TectupoBaHue UCHONIB3yeTCS MM OIEHKM KadecTBa OCBOEHUS OOYyYaroIIUMCS OCHOBHOM
npo¢eCCHOHAIBHONW 00pa30BaTeIbLHON MPOTPAMMEI 10 OTACIBHBIM TEMaM HIIA pa3fesiaM AUCITUTUIHHBL
Tect mpexacraBnsier co00il KOMIUIEKC CTaHIAPTU3MPOBAHHBIX 3aJaHUM, MO3BOJSIOUINI YIIPOCTUTH
MIPOIIEAYPY U3MEPEHUS 3HAHUN ¥ YMEHHUI o0ydarommxcs. OOydarommmMcs BBIIAIOTCS TECTOBBIC 3aJJaHUs C
(GOpMyIHMPOBKOM BOMPOCOB W TPEUIOKEHHEM BHIOpaTh OAWH TPABHIBHBIM OTBET U3 HECKOJIBKHX
BapHaHTOB OTBETOB.
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TectoBbIe 3ananus

Ne OrneHouHbIE CpeCcTBa Kon 1 HaumenoBanue
n/n HHIUKATOpa
KOMIETEHITNH
1. | Yacrp ympaBieHHs 3KOHOMHKOH, pacpOCTpaHsIoNIas CBOe BO3IEHCTBHE Ha yIIpaBICHHE
OpeANpHUsITHEM, IEPCOHATIOM, SBISETCS ...
a) MPAKTUYECKON TICUXOJI0THel
6) MEHEI>KMEHTOM
B) aHAJIM30M XO3SHCTBEHHON AEATEIIEHOCTU
T) IPeIIPHHAMATEIHCTBOM
2. | Menemxep — 31O ...
a) TOIDKHOCTHOE JIMIO, FWMEIOMIee CIeNHanbHOoe OOpa3oBaHWE W JIIOACH B MPSIMOM
TOAYNHEHUT WJI-1VK-1
0) I0puIMYeCcKOe JIUIO, BIAACIONIee HHANBUAYAIFHBIM IIPENIPUATHEM OCyIIeCTRISET TTOUCK,
B) OpraHH3aTop KPUTHYECKHM aHATHU3 U
') NPEANPUHUMATEND _ CHHTE3 HH(OPMAIIHH,
3. | K npuHIMTIAM KITaCCHYECKOH MIKONBI YIIPABICHUS OTHOCHT ... NPHMEHSTh CHCTEMHBIT
a) eMHOHAYAHE . TTOJIXO/ JUTSL PEIIeHUS
0) aKTMBM3ALIMIO COLMAIBHOW MOTHBALIUYU TpYa IIOCTAB/ICHHBIX 33144
B) HOPMHUpPOBaHUE TPpyJa
I') CIeHaIn3alu0
4. | K npuHIMIaM MIKOJIBI HAYYHOTO YIpPaBJIEHUS OTHOCHT ...
a) COIMAIbHYIO0 MOTHBAIIUIO TPYJa
6) HOpMHpOBaHUE Tpyna
B) eIMHOHAJaJHe
T) CICIHAIH3aIHIO
5. | "VHuBepcampHBIC" MPUHITUIIBI MCEHEDKMEHTa, paspaboTtanHble A. Daiionem,
TIPEACTABIAIOT
a) IIKOITy HAyYHOTO YIPaBJICHUS
0) MIKOTY YeJIOBEUSCKUX OTHOIICHUI
B) LIKOJY NOBEJICHUYECKUX HAyK
T') KJTACCHUECKYIO KONy YIPABICHUS
6. | MeHemKMEHT OIpeesIeTCs KaK ...
a) HayyHO OOOCHOBaHHOE, BEPOSATHOE CYXKICHHE O OynyIieM opraHu3aiuu
0) MHTErpalMOHHBINH Mponecc 00eCleYeHns] OPraHu3alMd MaTepualbHbBIMU Pecypcamu,
0o0opyaoBaHUEM U T.II.
B) KOJIMUECTBEHHAS ¥ KAY€CTBEHHAs OLIEHKA PE3yNbTaToB PabOTHl OpraHU3aluu
T) HMHTETPAlMOHHBIA  Tpomecc, ¢  IMOMOIIBI0  KOTOPOro  MpodecCHOHATBHO
MOATOTOBJICHHBIE CIICIUAIUCTHI (POPMHUPYIOT OPTaHU3AIUH U YIIPABIISIOT UMH
7. | K pyHKIIMSIM MEHEIKMEHTa MOXXHO OTHECTH ...
a) IUTAHUPOBAHKE, OPTAaHU3AIINI0, MOTHBAIHIO, KOHTPOIb NJ-1YK-1
0) MoIepOBaHUE, YKCIIEPIMEHTHPOBAHUE, aHKSTHPOBAHHUE, IPOTHO3HPOBAHHE OcymecTBIsSET MOWCK,
B) SKOHOMHYECKHE, OPraHN3alMOHHO-PACHIOPSAUTENbHbIE, COLMAILHO — IICUXONOTHYEC- | KpUTHUECKHI aHATH3 U
KHe, IIpaBOBbIC METOABI CHUHTER I/IH(I)OpMa]_II/II/I,
r) QyHKIMOHAJIbHBIC, INHEHHbIE, ITa0HbIE, TUBU3NOHAIBHBIE CTPYKTYPbI YIIPABICHHS IPUMEHSTH CHCTEMHBIIT
8. ConepxanreM QYHKIIMH OPTaHW3AIUN SBISCTCA ... OOAXONA IS peLICHUA
a) MPOBE/ICHUE TNIAHEPOK, COBEIaHU MOCTAaBJICHHBIX 3a1a4
0)ydeT BBITIOJTHEHHUS 3aIaHUi
B) aHAJM3 MPOU3BOJCTBEHHO - XO3IHCTBEHHOH e TEIbHOCTH MPEAIPHUATHS
T') CO3[JaHHE CTPYKTYPHI YIIPABICHUS
9. | Lenb hyHKIMM KOOPJMHUPOBAHHUS — ITO ...
a) MpOBepKa MPaBUIEHOCTU Pa0OTHI CHCTEMBI YIIPaBICHHUS
0) obecnieueHre CHHXPOHHOM pabOThI BCEX YUYAaCTHHKOB YIPABICHHS
B) OIpe/ieJIeHUE NEPCIIEKTHB PA3BUTHS OPraHU3aMN
T) CO3/IaHHE CTPYKTYpPHI YNIPABICHUS MPEANPHUITHEM
10. | OGecrieueHne cOrIaCOBaHHBIX JEWCTBHI YNPABJIAIONICH U YIPaBIseMOil CHCTEM - 3TO

Pe3yNbTaT BHIMOTHEHUS (DYHKIHH . ..
a) IUTAaHUPOBAHUS

0) opranu3anuu

B) MOTHBAIUU

T') KOOPJIMHUPOBAHHUS
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Ne OrneHOYHBIE CpeNICTBA Kopg n nammeHnoBanue
n/n HMHAMKATOpa
KOMITCTEHIINU
11. | K nugHOCTHBIM ¥ TIpo(heCCHOHANLHBIM KadecTBaM Tom- MeHemkepa HE otHOoCUT(AT)CS
NJ-1 YK-2
a) THOKOCTh, TUIIJIOMAaTHIHOCTh Ormpenenser kpyr
0) omnTHMaJbHOE  COOTHOIICHHE  MEXIY  YPOBHSAMH  CaMOYBEPEHHOCTH W 3aJia4 B paMKax
CaMOKPUTHIHOCTH MOCTABJIEHHOH LIeNu 1
B) CTpeMJIeHHE K Npo(eCcCHOHAaIbHOMY CaMOCOBEPILICHCTBOBAHUIO M JINYHOCTHOMY POCTY BbIOHpaeT
T') YyBCTBO KOJIJIEKTHBH3MA UM COLIMANIbHAS HAIPABICHHOCTD JEHCTBUIMA ONTUMAJIbHBIC CIIOCOOBI
12. | 2. MeHemkepsl NPeAIPHHAMATEIBCKOTO THIIA HX pEHICHUA, UCXOAA
a) o0naaroT XOpoIel ClIoCOOHOCTBIO «ITOJHUMATh OOEBOH JTyX», yOexK1aTh 3 JICHCTBYIOMIHX
0) monararoTcsi MPEUMYIIECTBEHHO Ha OMBIT U HHTYHIUIO IIPaBOBBIX HOPM,
B) YMEIOT MHOT'O TOBOPHUTH U MaJjiO CIIyIIaTh HMCIOIUXCA pECYypCcoB
T') HETaTHBHO OTHOCSITCS KO BCEMY HOBOMY 1 OrpaHHYCHHI
13. | HeBepOanbHblit METO KOMMYHHKAIMU — 3TO ...
a) MOAYIALHS T0JI0Ca ¥ MHTYUIINS
0) MICcEMEHHOE COOOIICHIE
B) JernoBast Oecena
T') pa3roBop 1o TeaehoHy
14. | K npuHOuImy nenerupoBaHus MOJIHOMOYHH OTHOCUTCS TIPHHIIMII . ..
a) THOKOCTH
0) COOTBETCTBHUSI [IPAB U 00SI3aHHOCTEH
B) YETKOT'O (D)YHKIIMOHAIBEHOTO Pa3rpaHUYCHUsI
T) crielnyaIn3anun
1) 9KOHOMUYIHOCTH
15. | IIpeumymiecTBaMu JCICHTPATU3AMNN YIIPABICHUS SBISIETCS ...
a) yIy4IIeHHE TTOATOTOBKH PYKOBOIUTENEH pa3HbIX YPOBHEH
6) BO3MOXHOCTh PYKOBOJCTBY BBICIIETO 3BE€Ha OCTAaBUTH 3a COOOW OONBIIYIO YacTh
MIOJTHOMOY M, HEOOXOMUMBIX [UISl IPUHATHS PEIICHHIH
B) MOBBINICHUE 3Q(PEKTHBHOCTH MPOIIECca IPUHSATHS PEIICHUH
r) Iy4lICHHE TOATOTOBKM PYKOBOAWTENEH pasHbIX YPOBHEH, IOBBIIICHHUE
3¢ PEKTUBHOCTH MpoIiecca MPUHATHS PEIICHNI
16. | OTBETCTBEHHOCTb — 3TO ... -1 VK-2
a) pelIeHne, BO3HUKAIOIUX POU3BOACTBEHHBIX 3a1a4 Onpeienser Kpyr
6) 00513aTENBECTBO OTBEYATH 3a YNOBICTBOPUTEIHHOE Pa3peIICHNE NMEIOLINXCS 3a1a9 3724 B paMKax
B) BBINOJTHEHHE JI0JDKHOCTHBIX 0053aTEIBCTB TIOCTARNEHHOR [N K
T') CIIOCOOHOCTh OTBEYATh 3a MPUHSATHIC PEIICHUS BBIGHpAET
17. | K BHyTpeHHeH nepeMeHHOI OpraHu3aiu OTHOCUTCS ... ONTHMATLHBIE CHOCOOAI
a) TeXHOJIOTHs UX PELIECHHS, HCXOMS
0) 3aKOHOJIATEIBCTBO W3 1eHCTBYIOMHX
B) KOHKYPCHIUA [PaBOBBIX HOPM,
r) motpedute UMEIOIMXCS PECYPCOB
18. | K npoueccyanbHBIM TEOPHSIM MOTHBALIUM OTHOCHUTCS TEOPHS ... W OrpaHHHeH i
a) Macnoy
6) I'epuibepra
B) CIIPaBEINBOCTHU
T') OKUJAHHS
19. | ComacHo Teopuu MOTHBAIMK Macioy K IepBOHaYaJIbHBIM MOTPEOHOCTSIM OTHOCSTCS ...
a) pusnoorHYecKue MOTPEeOHOCTH
6) conmaipHBIE TTOTPEOHOCTH
B) 9KOHOMHYECKHE MOTPEOHOCTH
') HOTpeOHOCTH B YBaXKEHUH
20. | CocrosiHMEe HampsDKEHMs, BO3HMKAIOIEE Yy 4YeJOBeKa II0Jl BIMSHHEM CHIBHBIX

BO3IEUCTBHI — 37O ...

a) 00JIe3Hb

0) cTpecc

B) KOHQIIUKT

T) npodecCHOHaIbHAs HEMPHUTOTHOCTh
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21. | 1. Ilnaubl, Ha3sIBAEMbIC «IUIAHAMH TEKYIIEH AEATENEHOCTHY WM «IJIAHAMH IIPUOBLTHY -
370 ...

a) TIPOTPaMMBI IIEJIEBOTO XapaKTepa

0) IUIaHBI PA3BUTHS OPTaHU3AIMH HA CPOK OT OJHOTO TOMIA 10 TISITH JIET

B) TAKTHYECKHE TUIAHBI

T) OM3HEC-TUIAHBI

22. | Tlnanel, BAKHEUIINM COMIEPKAHMEM KOTOPBIX CIIY)KaT MEPCIEKTHBBI COBEPIICHCTBOBAHUS
MPOU3BO/ICTBA, TIEPEXO0/] K HOBBIM TEXHOJIOTHSIM, - 3TO ...

a) IMpOrpaMMBI [[EJIEBOTO XapaKTepa

0) IIaHbl Pa3BUTHS OPraHU3AIMK HA CPOK OT OJJHOTO TOAA JIO IISITH JIET

B) TAKTHYECKHUE [ITAHBI

T') IUTaHBI Pa3BUTHS OPTAHU3AIIMH HA CPOK OT IISATH 1O ECSTH JICT

NA-1YK-1
OcyIecTBIsEeT MOUCK,
KPUTHICCKHUI aHATIHN3 U

CUHTE3 HHPOPMALIUH,
MPUMEHSTH CHCTEMHbII
MOJIXO[ ISl PEIICHUS
MOCTABJICHHBIX 3a/1a4

23. Metogom (l)OpMaJlLHOFO IJIaHUpOBaHMA, HCIOJB3YEMOIo  IJIst obecrieueHus
COTVIACOBAHHOCTH MCKAY Pa3/IMYHBIMU IUIAaHAMU U PACIIPCACIICHUECM PECYPCOB, ABJIACTCA

a) aJanTHUBHBIN CTPATETUYCCKHUN TIAaH

0) TaKTHYECKUI TUTaH

B) pa3paboTKa OCHOBHBIX HAMPABICHHUH ACATECIBHOCTH

T) pa3paboTKa OIHKETOB

24. | K Buay ciyk0 CTpaTeruyecKkoro MmiIaHUPOBAaHHUs OTHOCHTCS ...
a) CHJIbHAS IEHTPaIbHAS CTYXK0a MIIAHUPOBAHUSI

0) meHTpasbHas CITy)k0a TUTAHUPOBAHUS

B) JICLEHTPAIM30BaHHAs CITyK0a IIaHUPOBAHUS

T') MapKETHHIOBasI CIIy)K0a

25. | OmneparuBHOE ynpaBiIcHUE MPOU3BOJCTBOM PEATTH3YETCS Yepes. ..
a) HEHTPBI IPUOBLIH

0) cTparernueckue Xo3siiiCTBEHHbIE MOApa3eIeHuUs

B) OTZEJBI CTPATErn4eCKOro IIaHUPOBAHUS

T) JOYEepHUE TPEANPUATHUS

26. | OcHoBHOM Lenblo ctpareruu BepkuBanus HE sBusercs ...

a) ajanTanus K peIHKY

0) O0TKa3 OT cTapbIX METOJOB X035 {CTBOBaHHS

B) o0ecrieueHre pecypCcHOTO IIOTeHIana

T') YBEJIMUEHHE JIOTH PhIHKA

27. | K Bugam neneii komnanud HE otHOCsTCS ... Ha-1 VK-2
a) 0TI pPHIHKA OmnpenensieT Kpyr
0) IPOM3BOAUTEIHLHOCTH 3a/a4 B paMKax
B) (pHAHCOBAs CTaOMIIBHOCTh MTOCTaBJICHHOM 1IC)IH U
T') yBeJIM4eHHUE OJIar0COCTOSIHUS BCETO YeJIOBEYECTBA BEIOHpaeT

28. | K xauecTBeHHOMY METO/Iy IPOrHO3UPOBAHUS OTHOCUTCS METOJ, ... ONTHMAIIBHBIE CIIOCOOI
a) SKCTPATIOJIALIUNY TPeHa X pCILICHMA, HCXOLH
0) perpecCHOHHOTO aHAIH3a U3 JCHCTBYIOMHNX
B) 9KCIIEPTHBIX OLIEHOK PaBOBBIX HOPM,
T') SKOHOMHUKO-MaTeMaTHYECKOTO MOJICITUPOBAHHUS HUMCIOIINXCA pECYpPCOB

= " Y OTPAaHUYEHUIL
29. | K oO1ueii KOHKYpEHTHO CTpaTerui OTHOCUTCH ...

a) CIusHuE

0) nuddepenimanys

B) OTJICJICHHE

T') HOITIOIIEHHE

30. | Iporecc BBeACHUS HOBIIECTBA HA PHIHOK HA3BIBACTCH ...
a) UHHOBAIMEH

0) KoMMepIHanu3anuen

B) HHHOBALIHOHHBIM JIarOM

') HOBOBBE/ICHUEM

Ilo pesynpraTaM TecTa OO0YYarOLIEMYCSl BBICTABISIETCS OLIEHKA «OTIMYHO», «XOPOIIOY,
«yZIOBJIETBOPUTEIILHO» UJIH «HEYOBIETBOPUTEIBHO.

Kputepun onenuBanusi orera (Tabi.) HOBOAATCA [0 CBEAEHUSA OOydaroIIMXCS 10 Hayaia
TecTUpoBaHus. Pe3ynbTar TecTHpoBaHUs OOBSABIAETCS O0YyYaroIEeMyCss HEHNOCPEICTBEHHO IIOCIIE €ro
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cIadu.

Mxanaa Kpurtepuu onennanus (% npaBWJILHBIX 0TBETOB)
Orenka 5 (OTIMYHO) 80-100
Ouenka 4 (xopoio) 70-79
Orierka 3 (YIOBICTBOPHUTENIBHO) 50-69
OrmeHka 2 (HeyAOBIETBOPUTEIHHO) MeHee 50

4.1.3. CobGecenoBanue
CobecenoBaHre HUCHONB3YETCSl JUIS OLIGHKM KayecTBAa OCBOCHMSI OOy4YaloIIMMCS OCHOBHOMU
npodeccnoHaTEHOM 00pa30BaTEIBHON IPOTPAMMBI IO OTACIBHBIM pa3/ieiaM JUCITUILUIMHBL. Bormpocsr mist
cobecenoBanus (cM. meroapazpadboTky «bobsuieBa, U.B. Opranuszanus u ymnpajieHHe MPOU3BOJICTBOM
[DnmeKTpOHHBII pecypc] : MeTOHI. PEeKOMEHJAMU TIO0 OPTaHM3AlHHA CAMOCTOSTEIHHOW pPabOTHI IS
oOydJaronuxcs mo HanpapJIeHUIO moAroToBku 36.03.02 3ooTexHus, mpoduib: TexHomorus npon3BoACTBa
MPOJYKTOB  JKMBOTHOBOJICTBA M NTHIICBOJCTBA, YPOBEHHb BBICII. oOpa3oBanms OakamaBpuar. Dopma

oOyuyeHuss — ouHas. - Tpounk: IOxHo-Ypansckuit ['AY, 2021. — 35 c. Pexum pgocryna:
https://edu.sursau.ru/course/view.php?id=7793; http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf;
bo6ruteBa, M.B. Opranuzaimusi u ymnpaBJICHHE ITPOU3BOACTBOM [DIJIEKTPOHHBIM pecypc] :  MeETof.

PEKOMEHIAIMA TI0 OpPTaHHW3aIlMM CAMOCTOSATEIHHOW pPAOOTHI JJsi OOYyYarOUIUXCs [0 HAMpPaBICHHUIO

noarotoBku 36.03.02 3ootexnus, npoduiab: TeXHONTOT s MPOU3BOJCTBA MPOAYKTOB >KMBOTHOBOJICTBA U

NITULIEBOJICTBA, YPOBEHb BBICHI. OOpa3oBaHusa OakanmaBpuar. dopma 0oOydeHUss — 3aouyHas. - TpOUIK:

IOxHO0-Ypansckuit [AY, 2021. — 32 c. Pexxum nocryna: https://edu.sursau.ru/course/view.php?id=7793;

http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf») 3apanee cooOrmratorcs obOydaromumes. OTBer

OLICHUBAETCS OLICHKOW «OTIMYHOY, «XOPOLIOY, «yIOBICTBOPUTEIHHOY» WIH «HEYAOBIECTBOPUTEIBLHO.
Bonpocsl k cobeceioBaHHIO

No OrneHoYHBIE CPENICTBA Kon 1 HanmeHnoBanue
/I WHAUKATOpa
KOMIETEHIINU
1 Pazpen 1. Opranu3zaiiuoHHbIe MPOIIECCHI YIIPABICHUS TPOU3BOJICTBOM Na-1YK-1
1. HwuzkooruiaunBaeMblii IepcoHan — npobiema MHoOTMX Kommnanuil. Kak Obl Bel |  OcylecTBIsSET MOUCK,
MOTHBUPOBANHU 3TUX JIOACH? KPUTUYECKUN aHAIN3 U
2. Tlouemy KOHTPOJB SBISACTCSA OTHOHN M3 BaKHEHIINX (QyHKIWH yrpasieHus? Kak CHHTE3 HHPOPMAaINH,
OH COOTHOCHTCS C IPYTUMH €T0 (YHKIHAMH? MPUMEHSATH CHCTEMHBIHN
3. OmnummTte 3Tansl nporecca KOHTpoisd. [IpuBenure mpumepsl n3 cOOCTBEHHOTO TOAXOM JUISl PEILICHUS
OTIBITa OPTaHU3AMOHHON PAaOOTHI. TOCTABJICHHBIX 3a/1a4

4. OxapakTepu3yiTe B3aMMOCBSA3M KOHTPOJISI M CTPATErHIECKOTO TNIAHNPOBAHUSL.
5. B uem cocTosT pasnuuusi MeXAy OIOPOKPATHUECKHM M JICHCHTPAIU30BAHHBIM
KOHTpoJeM?

6. Tlouemy KayecTBO KOMMYHHMKAIM{ BIHMSET Ha BBIOJHEHHE pPabOTHl B
opraHuzanuu?

7.  OnumuTe 3JIeMEHTH KOMMYHHKAIlMOHHOTO IIpoliecca Ha IpuMepe OOILIeHHs
MEXY MPenoaBaTeseM U CTyICHTaMH Ha 3aHSITHH.

8. [pumBemure mnpuMepsl HeBepOATbHONW  KOMMYHHKAIMH, KoTopas ()
MOTBEPXkKAAeT U (0) MPOTHBOPEUUT YCTHOMY COOOIICHHUIO.

9. Touemy mpuHATHE pEHICHUH cUUTaeTCa QPYHAAMEHTOM 3(P(PEKTUBHON PaObOTHI
MeHepKepa?

10. B uem cocTOST OTIMYMS CHUTyallMid, XapaKTEpU3YIOIIUXCS pPHCKOM U
HeonpeesleHHOCThI0? Kak OBl BBI OIMcany 0COOEHHOCTH NPHHATHS PEIICHUH B 9THX
cUTyanusx?

11. Yo sBAsIeTCS CYIIHOCTHIO yIPaBICHUS?

12. KakuMmu Ka4eCTBaMH O/DKEH 0071a1aTh COBPEMEHHBIN PYKOBOIUTEIh?

13. Kakwue usMeHeHus IpOUCXOIT B QYHKIMIX MEHE/DKepa U ero HaBbIKax 110 Mepe
TIPOJBIKEHUSI [0 HEPAPXUUECKOM JieCTHUIIE?

14. Yro aBusiercs KIr04eBBIM (PAKTOPOM B JIFOOO0H MOJIEH yIpaBiIeHus?

15. BeisBUTE OTIMYMS AJAMUHHACTPATUBHOM INIKOJIBI YHpaBJICHHS OT Hay4YHOU
IIKOJIBL.

16. Yewm siBisieTcst ynpaBlieHHE ¢ TOUYKH 3pEHHS IIPOLIECCHOTO roaxoaa?

17. Yro nmpeacrapinsieT coO0i OpraHu3alys ¢ HO3UIUN TEOPHU OTKPHITHIX CHCTEM?
18. B ueMm CyTh CHUTYallMOHHOT'O MOAXO0/A K YIPaBJICHHIO?

19. B yem mpuYHHA CIOKHOCTH U HEOPEACICHHOCTH TEOPUi MEHEKMEHTA?

20. [aiiTe ompeneieHne KOPIIOPATUBHOM KYJIbTYPhl U OOBSICHUTE €€ BaYKHOCTD IS
MEHEKEPOB.
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OrneHOYHBIE CPEICTBA

Kopg n nammeHnoBanue
HWHJUKaTOpa
KOMIICTCHIIMH

Paznen 2. Yrpasnenue rpynnamMu 1 KOHGIUKTaMH

1. Tlouemy MHOTHE pelIeHUS] IPUHUMAIOTCS B IPYyMIax, a He IHHOIMYHO?

2. Yro Takoe «rpynmnoBble HOPMbI»? Kakue HOPMBI CYyIIECTBOBAaJIM B IpyIIax, B
JeATEIbHOCTH KOTOPBIX BBl IPUHUMAIIN ydacTue?

3. Uepes Kakue NATh CTaguid pa3BUTHUs MPOXOAUT rpynmna? YTo ¢ Hell MporcXoauT
Ha KaXXI0U cTaauu?

4. B dem 3aKiIf0YaroTCsS HEJIOCTaTKA KOMaHAHOHN paOoThI?

5. B 4em cocTosAT OCHOBHBIE HCTOUYHHKH BIIACTH MEHEIKEPOB?

6. 3aBuCAT 1M METOABI BIUSHHUA OT CHENU(DHUKH CTPaHBl, B KOTOPOH OHH
TIPUMEHSIOTCS?

7. KakoBbI CUIIBHBIE U CJ1a0ble CTOPOHBI OBEICHYECKUX OAXO0I0B K JIHIEPCTBY?
8. Kak wacro B peanbHOH XHM3HU BCTpPEYArOTCSl OJAronpusiTHBIC, YMEPEHHBIE H
KpaiiHe HeOnaronpusaTHele cutyanuu (Monens Oumiepa)?

9. CyulecTByeT MHEHHE O HENPaBOMEPHOCTH BBIZEICHUS )KEHCKOTO U MY KCKOTO
cTuiel pykoBozacTBa. CorylacHBI JIU BBl C HUM?

10. Yro Takoe TpaHCHOPMHUPYIOIICE PYKOBOACTBO?

11. B 9eM CXOICTBO cpemsl MIPSIMOTO BO3ACHCTBHS OaHKAa W TOCYIApCTBEHHOTO
($oHIa conMaIbHOTO CTpaxoBaHUA? B dem 3aximouaeTcs uxX pa3imauns?

12. Kakue ¢axropsl moOyXIaroT MEXIyHapOIHbIE OpraHM3alMd K BBEIXOLY Ha
PBIHKH MEHEE Pa3BHTHIX CTpaH?

13. B 4em cocTosT nMpenMyIecTBa U HEJOCTATKH PA3IMYHBIX CTPATETHH BBIXOJA HA
3apyOe KHbIC PHIHKA?

14. Kakue npuuuHbl 0OYCNaBIMBAIOT BaKHOCTH <JICJIOBOM JTHUKHM» Ui yclexa
opraHuzanuin?

15. Ilepeuncnute crmocoObl BIMSHUSA TOTpeOHWTENEeH Ha TPAKTHKYy Om3Heca.
Hackosbko 3 peKTUBEH KaXKabIi U3 HUX?

16. Kaxoii moaxoJ K NPHHSATHIO STHYECKH KOPPEKTHBIX PELICHUI B HauOoJbLICH
CTCIICHU NOAXOAUT IJId pCHICHUA 3 THUCCKUX JII/IJ'IGMM?

17. B uem CymHOCTH 1 B3aMMOCBSI3b (D)YHKINH yrpaBIeHUs?

18. KaxoBa poib INTaHUPOBAHUS B MEHEDKMEHTE?

19. Tlepeunciute OCHOBHBIE XapaKTEPUCTUKHM OPTaHU3AI[OHHBIX LIEJICH.

20. Yto mydmie: OTKa3aThCsl OT MOCTAaHOBKH LEJICH BOOOINE WM MMETh IEIH, HE
OTBEUAOIINE 3TUM KPUTECPHSIM?

21. OnuimTe OCHOBHBIC 3TAIBI CTPATETHUYCSCKOTO MpoIecca.

na-1 yK-2
OmnpepensieT Kpyr 3agau
B PaMKax MOCTaBICHHOU
LIeTIN U BEIOMpaeT
OINITHUMAJILHBIE CIIOCOOBI
UX PEeIICHHUs, HCXOS U3
JIEUCTBYIOIINX IPABOBBIX
HOPM, UMEIOIITUXCS
pecypcoB u
OTrpaHUYEHUI

Pazpen 3. ®yHkuuu ynpaBiaeHUst

1. Moxer 1 pyKoBOANTENb N3MEHNUTH CBOHM CTHJIb JIMAEPCTBA, WM CTHIb BCET/A
MOCTOSIHEH M HEM3MEHEH?

2. Kakum o00pa3oM JeATeNbHOCTh 10 IUIAHMPOBAHMIO, IIOJITOTOBKE, OLEHKE
paboyell cuibpl M OIUIATE TpyJa MOXeT ObITh CBs3aHA CO CTpaTerueit
opraHuzauuu?

3. Uewm 0OBsiCHsIETCS HEOOXOAUMOCTD IJIAHUPOBAHHS U ITPOTHO3UPOBAHUS B cepe
yIpaBJICHHUS YeIOBEUECKIMHU pecypcaMu’?

4. Hackonbko «JIOCTOBEPHOW», IO BalleMy MHEHHIO, SIBJISETCS HH(pOpMaIus,
NoJyuyeHHas: B JIMYHOI Oecelie, B CPaBHEHMM C PE3yJIbTaTaMH HHChMEHHBIX
TECTOB ¥ MHOTOTIJIAHOBOM OIIEHKOW KaHAuIaTa?

5. B dWem cocrosaT pazaMuus MeXAy [POM3BOJICTBEHHON KOMIIAaHHEH W
opranmzauein cepsl yemyr? Kakas w3 HUX B OOJbIIeH Mepe HYXTaeTcs B
ONepalOHHOM MEHEIKMEHTE?

6. Kaxk ObI BB ONpeaenuian CTPaTerniyecKyto poiib ONEPaiOHHOTO MEHEIKMEHTA
U €r0 BIMSIHUE Ha YPOBEHb KOHKYPEHTOCIOCOOHOCTH OpTraHU3aLin?

7. Kakum  oOpazom  uHOpManMOHHAs  TEXHOJOTHS  MEHSeT
CTPYKTYPH3aILlMH KOMIIAaHUH U METOIbI TOCTPOEHHS paboThI?

8. Kakue kpurTepuu NOIDKHBI TPUMEHSTHCS Al onpexaeneHus 3()(GeKTHBHOCTH
nHPOPMAMOHHOW CHCTEMBI?

9. B uweM COCTOSAT  pa3iuuusi  HOHSATUH  IIPOU3BOAMTENBHOCTBY  H
«addexTuBHOCTHY? Kakoe 13 HUX BRI CUNTAETE IPHOPUTETHBIM?

10. Kaxue daxropsl ompenensor 3¢dexruBHocts ympasienus? KakoBa posb
YIPaBJIEHYECKOr0 EPCOHANA B YCHEIIHOM MEHE)KMEHTe?

11. Jlaiire omnpeneneHue MOHSTUS «CTparerust (QUPMBD».
MIPEUMYIIECTBO Pa3pabOTKH CTPATETUH OPTaHU3AIN?

12. B ueMm 3aKiIi04aloTcs OTIMYHSL KOPIIOPATHBHOW CTPATETHH M KOHKYPEHTHOM?

CII0COOBI

B uyem cocrodar

HNA-1YK-1
OcymiecTBIIsSeT OUCK,
KPUTHICCKHUN aHAJH3 H

CHHTE3 HHPOPMaIINH,
MIPUMEHSATH CUCTEMHBIN
TIOJTXOJT IJISL PEIICHUS
MOCTaBJIEHHBIX 3a7a4
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13. Kakue xitoueBbie (pakToOphl BIUSIOT Ha BBIOOP cTpaTerun GupMbl?

14. Kak cooTHOCSTCS ypOBEHb [ICHTpAIN3alMy 1 HopMa ynpasisemoctu? [louemy?

15. Kakwue nenoBble 1 MoaUTHUECKHE (haKTOPBl YPaBHOBEIIMBAIOT EHTPAIH3ALHIO U
JCLEHTPATH3ALUI0?

16. Kaxumu n1esoBBIMU Ka4eCTBAMH JIOJKHBI 00J1a1aTh MaTpUYHbIE PYKOBOJHUTEIH U
COTPYOHHUKH?

17. Tlouemy KpymHBIE  KOPIIOpalMH, KakK IPaBWIO, OPraHU30BaHbl B
JIVBU3UOHAIIBHBIE CTPYKTYPBI?

18. 3aBucHT MU CTPYKTYpa OPraHU3AINH OT €€ CTPAaTeTHH?

19. OmmmuTe CyTh MOTHBALIMHU KaK (PYHKIMH yIIPABICHHUS.

20. B yeMm pa3HMIIa MEXAY COIEpPXKATEIbHBIMH M IPOLECCYaTbHBIMH TEOPUSIMH
MoTUBanMu?

Kpurepuu onennBanust orBera (Tadil.) TOBOJATCS 10 CBEIEHHUS 00yJaroIUXCcs B Havaie 3aHATHH.
OneHka 00BsIBIISIETCS] 00YYAIOLIEMYCs] HEITOCPEICTBEHHO IIOCJIE OTBETA.

[lIxana Kpurepuu oreHnBanus

- oOyJaronuiics MOJTHO YCBOWI YUeOHBIM MaTepHa;
- TOKA3bIBaCT 3HAHUE OCHOBHBIX ITOHATHIH TEMBI, TPAMOTHO IMTOJIB3YETCs TEPMUHOIOTHEH;

Ouerika 5 - IPOSIBIICT YMEHUE aHAIM3UPOBATh U 0000IATh HHPOPMAIIHIO;

(oTmiaHo) - JIEMOHCTpUpPYET YMEHHE W3Jaratb YYeOHBI MaTephall B ONpPEACTICHHOW JIOTHYECKON
MTOCIIEIOBATEIFHOCTH;
- IEMOHCTPHUPYET cPOPMUPOBAHHOCTh U YCTOHYNBOCTD 3HAHUM, YMEHHHA U HaBHIKOB,;
- MOT'YT 6I)ITI) JOMYHICHBI OJIHA—BE€ HETOYHOCTH ITPU OCBCIHICHUN BTOPOCTCICHHBIX BOITPOCOB.
OTBET YAOBJICTBOPSACT B OCHOBHOM Tpe6OBaHI/I§IM Ha OLICHKY ((5», HO IpHU 3TOM HMEET MCCTO
OJIH M3 HEJJOCTATKOB!

Onenka 4

(xopormo) - B YCBOGHHMM Yy4YeOHOro Marepuaja JOIYLIeHbl HeOOJbLIME NpOOEJbl, HE HCKa3UBILUC
COZIep’KaHUE OTBETA;
- B U3JIOKCHUU MaTepuraja JONYHICHBI HC3HAYMTE/IbHbBIC HETOYHOCTH.
- HEMOJIHO WJIM HEIOCJIeIOBAaTEIbHO PACcKPBITO COZEpKaHHe Marepuala, HO TOoKa3aHo oOlee
NMOHUMAaHUE BOIIpOCa W MPOACMOHCTPHUPOBAHBI YMCHHA, AOCTATOYHBIC JIA ﬂaﬂbHeﬁIﬂeFO

CBOCHHS MaTepHaa;

Ouenka 3 Y P ’ o

- UMENUCh 3aTPyAHEHUS WIHA JOMYIIEHBl OIIMOKU B OTPEISIICHINH TOHSATHH, MCIOIh30BaHUT
(YHEOBIIETBOPUTETHHO)

TEPMUHOJIOTHH, HCIIPABICHHBIC TIOCTIC HABOASIINX BOIIPOCOB;
- BBISBIICHA HEOCTAaTOYHAs C(HOPMHPOBAHHOCTH 3HAHWH, YMEHUI W HABBIKOB, OOYYAIOIIHNACS
HE MOJKET MPUMEHHUTH TCOPHIO B HOBOW CUTYAIIHH.
- HE PaCKpPBITO OCHOBHOE COJIEpKaHNE YIeOHOTO MaTepHaa;
- OOHApYXEHO HE3HAHHE WJIM HEMOHUMAaHUE OOJNBIICH MK HaHOOJee BAXKHOW YacTH y4eOHOTO
Marepuaia;

Orenka 2 P ’ .
- JOITYIICHBI OLINOKH B OINPCACIICHUN TOHATUH, IPHU UCIIOJIB30BaAHUN TEPMUHOJIOTUH, PEHICHUN

(HEeyIOBIETBOPHUTEIIHHO)

3ajia4, KOTOPbIE HE UCIIPABJICHBI ITOCIIE HECKOJIBKMX HABOJSIINX BOIPOCOB;
- HE C(bOpMI/IpOBaHI)I KOMIETCHIINU, OTCYTCTBYIOT COOTBETCTBYIOUIMWE 3HAHUA, YMCHHUA U
HAaBBIKH.

4.1.4. OueHka BbINOJHEHUS] HHAUBUAYAJIbHBIX JTOMAIIHUX 3a1aHMIi

WMunuBryabHbIE JOMAIIHUE 33/1aHUS BBITOIHSAIOTCS OOy4YarOIIMMUCS B BUJE MHIMBHUIYaJIbHBIX
3aJlaHul [0 TeMaM CaMOCTOSITENIbHOM paOOThl U B BHUJE pEIIeHUs NMPOPeCcCHOHANbHBIX 3a1ad. Kaxapii
oOydaroluiics noixydaeT WHAMBHUIYAIbHOE JOMallHee 3ajaHue (cM. MeToipa3paboTky «bobsuieBa, 1.B.
Opranuzanus M yIpaBlI€HHE TNPOU3BOACTBOM [DJIEKTPOHHBIM pecypc] : METOJ. pEeKOMEHJAIUH IO
OpraHu3alMi CaMOCTOATENbHON paboThl A OOydarolMXcs IO HAMpaBICHUIO MOAroToBKH 36.03.02
3oo0texHus, Mpopwib: TEeXHOIOTUS TPOM3BOJICTBA TPOIYKTOB  JKUBOTHOBOJICTBA W ITHIICBOJCTBA,
YPOBEHb BBICHI. 0OpazoBaHus OakanaBpuar. Popma oOyueHus — ounas. - Tpounk: FOxHO-Ypansckuit
Ay, 2021. - 35 c¢ Pexum gocryma: https://edu.sursau.ru/course/view.php?id=7793;
http://nb.sursau.ru:8080/localdocs/ivm/01684.pdf; boOwuieBa, W.B. Opranmsamust u  ynpaBiieHHE
IIPOM3BOJICTBOM [DIJIEKTPOHHBIN pecypc| : METOA. PeKOMEHJAlMU MO OpraHU3alud CaMOCTOSITENbHOM
paboThl s 0OydarOIUXCs 0 HampaBieHuio moarotoBku 36.03.02 3ootexnus, mpoduib: TexHomorus
MIPOU3BOJICTBA TIPOJYKTOB KUBOTHOBOJICTBA W TMTUIICBOJCTBA, YPOBEHb BBICHI. OOpa30BaHHSA
OakanaBpuat. @opma obyueHus — 3aounas. - Tpowunk: FOxuo-Ypansckuit AV, 2021. — 32 c. Pexum
noctyna: https://edu.sursau.ru/course/view.php?id=7793; http://nb.sursau.ru:8080/localdocs/ivm/01683.pdf
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))), CaMOCTOATCIBHO BBIIIOJIHACT €I'0 BO BHCY‘IGGHOG BpCeMs U JOKJIAABIBACT PC3YJIbTAaT HAa NPAKTHUYCCKOM

3aHATHUU.
Ne OrneHOYHBIE CPEICTBA Kona n HanmeHoBanue
n/n HUHAMKaTOpa
KOMITETEHIINT
1 Paznen 1. Oprasu3aiioHHbIe IPOLIECCH YIPABICHUS IPOU3BOJCTBOM Na-1vK-1
WunuBuayanpHOe AoMaliHue 3aganue Nel. OcyiecTBisieT

Beibepure wu3BecTHOe Bam  mpenmpusitHe, yKakuTe ero  cdepy  AeSTENbHOCTH,
OpraHU3aIMOHHO-TIPaBOBYIO (opmy. ChopMyTUpyHTE MUCCHIO 3TOTO TPEANpHUITHs. JlaHHBIE
0 MPEANPHUSITAN 3aHECUTE B TAOIHUILY:

Coepa OpraHu3anuoHHO-
JIEATENBHOCTH npaBoBas hopma

Muccus

WnpuBuayansHOE noMantHue 3aganne No2.
IIpoenute CBOT — aHanmu3 BBIOpPAaHHOTO NPEANPHUATHSA. 3alONHUTE MATPHILY, yKa3aB
BO3MOXKHOCTH M YTIPO3BI CO CTOPOHBI BHEUIHHX (DaKTOPOB, CHIBHBIC M CJIa0ble CTOPOHBI
IPEANPUSITHS.

[ocne 3amosHEHUs] MATpPHLBl YCTAHOBHUTE MapHble KOMOMHAIMU M CHOPMYIUPYHTE Ha HX
OCHOBE CTpaTern4yecKue HalpaBJICHHUs Pa3BUTHS BEIOPAHHOTO MPEIIPUATHS.
WnpuBuayansHOe qoManiHue 3aganue Ne3.

Ha ocnHoBe pe3ynsTaToB BHINONHEHUS | M 2 3amaHud MOCTpPOITe «aepeBo ILeneiy i
BBIOPAHHOTO TPEINPHUATHS, CHOPMYIUPOBAB I1IEIH B CIEIYyIOIIUX  cdepax: NOXOAbL, B
OTHOIIEHUH pabOTHl ¢ KIMEHTAMH, B OTHOIICHHH PabOTHI C COTPYIHHKAMH, B OTHOIICHHUH
COLMATIBHONW OTBETCTBEHHOCTH.

CdopmynupoBaHHbIE [ETH AEKOMITIO3UPYHTE HA 2 yPOBHSL.

CBOT - ananmn3 BEIOPAaHHOTO MPEANPHITHS
BosmoxuoCcTH

Yrpo3sl

CubHBIC CTOPOHBI

Cnabble CTOpOHBI

MOWCK, KPUTUUCCKUI
aHaJlu3 U CUHTE3
nHpOpPMAaLNH,
TIPUMEHSATH
CHUCTEMHBII MOAXO0/I
U PEeTICHUS
IMOCTaBJIECHHBIX 3a7a4

Pazpgen 2. YrpaneHue rpynnamMu ¥ KOHQIUKTaMHU

WunuBuayansHoe gomaliHue 3aganue Nel.
Mexay MeHemKepaMH TPENNpUATHS W IMOKYyHaTelsMH €ro MPOAYKIMH CYIIECTBYET
B3aHMO/JICHCTBUE, XapaKTep KOTOPOTO IPE/ICTABIICH B CXEME:

HOBYJUTEJILHBIE [MPOYHE
DOAKTOPLI PA3JIPAXXUTEJIN
Tosap DKOHOMUYECKHUE
Hena HayuHo-TexHuueckue
MeTtoap! paclpoCTpaHEHUs ITonutnueckue
CrumynupoBaHue cObITa KynbsrypHBIe
v
“UEPHBIN SALMK”
CO3HAHUE ITOKVYITATEJIA
IIpouecc
XapaKkTepUCTUKU MIPUHATHE
MOKyTaTes pereHue
MOKyHareneM
v
OTBETHBIE PEAKIIMU TTOKYIIATEJIA
Bri6op:
e TOBapa
e Mapku
e nuiepa
® BPEMEHU MOKYIKU
e 00BEKTa NOKYIKH

Bonpocui:
1. Bce nm BpeMeHHbIE KOHTAKTHl MEHEKMEHTa M TOTpeburTeneil mpomykKiuu (yciyr)

NJ-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJICHHOH LIeJIN U
BEIOHpaeT
ONITHMAaJIbHBIE
CHocoOBI UX
peIIeHHs, UCXOIS U3
JIEUCTBYIOIINX
MPaBOBBIX HOPM,
HUMEFOIUXCS
pecypcoB U
OrpaHUyeHUI
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MIPENNPUSATHS YITCHBI B TAHHOU cXxeme?
2. Uro, o BaleMy MHEHHIO, 316Ch HCOOXOJUMO TOTOIHUT?
3. OOocHyi#iTe CBOM OTBETHI U MPEACTABLTE OTBETHI B BUJC KOHCIICKTA.
NunuBuayanbHOe AoMaliHue 3aganue No2.
s BRIOpaHHOTO TMPENnpUATHs (OpraHM3alnuu) pa3paboTaiiTe MPOCKT OpraHU3alMOHHON
CTpYKTYpHIL. Jliist 3TOro:
1. VYkaxwure 3amauu, KOTOpPbIC HEOOXOAMMO PEaM30BaTh I JOCTHIKCHHS IOCTABICHHON
Leu
VYkaxkute Bce QYyHKINHU, KOTOPBIE HEOOXOAUMO BEITIONHATH IS JOCTIDKEHIS 3a1a4.
VKakuTe  yIpaBJICHYECKHE 3BEHbS M HCIIONHHUTEICH, KOTOphIe OyIyT BBIOIHSATH
yKa3aHHbIE (DyHKIIHH.
Pacnipenenure Bce yrnpaBiieHIECKHE 3BEHBS 110 YIPABICHISCKIM YPOBHSIM.
Pacnipenenute Bcex HCIIOTHUTEICH.
N300pa3ute Ha pUCYHKE CXEMY OPTraHU3alIMOHHOW CTPYKTYPHL.
VYKaKHUTe TUT OPraHU3aIMOHHON CTPYKTYPBI, €€ MPEUMYIICCTBA U HEIOCTATKH.
I/IH):[I/IBI/IL[yaJ'ILHoe JIOMaIIHHe 3amanue Ne2.
PaspabotaiiTe MPOEKT CHCTEMBbI CTUMYIHUPOBAHUS U OJHON KAaTECrOPUH COTPYIHHKOB (IO
BEIOPaHHOMY BaMU paHee NpeAnpusiTuio). Pe3ynpratel ogopmuTe B TabNHIE:
Bun crumynupoBaHus dopma CTUMYITHPOBAHHUSI

DKOHOMHUYECKOE

2.

w

No ok~

1.

Hesxonommyeckoe

agrwhDREROMODNE

WunuBuayansHoe nomarraue 3aganue Ne3.

[Tpumure perreHue o BBIOOPE METOOB YIPABICHHS B CICAYIOIINX CUTYALIUIX |

1. [lo pyxoBoxcTBa JOLUIM CIyXH (MMeIoIIne 1moj co0ol OCHOBaHWE) O TOM, YTO OJHH W3
MEPCIIEKTUBHBIX COTPYIHUKOB COOMpaeTcs yXOIUTh W3 opraHuzaiuu. IIpm 3ToM OH
oOnmazaeT NEHHBIM OMBITOM, HHpopMmanmed u T.a1. Ilpeamomaraemas mnpudmHa —
COTPYIHHMK CUUTaeT ceOs HEOICHCHHBIM IO 3aciayram. ETo yXom MOXKeT MoBiedb 3a
c000#1 yXo11 er1e HeCKOIBKUX PA0OOTHHUKOB.

ITo nToram pa®oThl KOMIIAHHS BEIAEIHIIA U CTUMYIMPOBAaHHS OpHrasl Hala 4ukoB 50
ThICSY pyOsnell. B Opuragme 5 uenmoBek, Opuramup pachpenenwl cpeicTBa MOPOBHY
(xaxxgomy o 10 TeIcsSY pyOeii), 4eM BBI3BaJ OOJBIIOE HEMOBOIBCTBO M KOHMIUKTHYIO
CUTYyalluIo B Opurasne.

OnuH M3 COTPYAHHUKOB MPEANPHSATHS IOCTOSHHO ONa3blBaeT Ha PaboTy, HPU ITOM
CChUIASICh TIOCTOSSHHO HAa pa3jiMyHble NPUYUHBL [Ipy 3TOM Jpyrue COTPYIHUKH
BBICKa3bIBAIOT HEJIOBOJBCTBO IO OTHOIICHHIO KaK K CaMOMY OIa3/bIBAIOIEMY, TaK U K
TOMY, YTO HUKAaKHUX Mep K JJAHHOMY COTPYAHHUKY HE NpEeNPUHUMAETCSL.

WnpuBuayansHoe qoMantHue 3aganue No3.

Pabota MeHemKepa ¢ KaJpaMy, CYMTAIOT CIIEIHAINCTHI, 3aKIII04aeTCsl B TOM, YTOOBI:

e  BBIpaXaTb 3aMHTEPECOBAHHOCTh MEHEIPKepa B O3HAKOMIICHWH C MHEHUSIMH M OLICHKAMH
COTpPYIIHUKOB (DMPMBI;

co37aTh O0OCTaHOBKY, B KOTOPOW paOOTHHKM MOTYT O€300s3HEHHO BBICKa3bIBATH CBOE
MHEHHUE;

yIIy4IIaTh BHYTpUPHUPMEHHbIE KOMMYHHUKAIINY;

BBISBJIATH NMPOOJIEMHBIE 00JIACTH U HAIPABJISATh YCHIIMS Ha pa3pelieHre KOH(INKTOB;
OIepaTHBHO OOHOBJIATH MH(POPMALIMIO M aKTYaJIM3UPOBATh 0a3bl JAHHBIX MO TPYIY;
otieHUBaTh 3()(HEKTUBHOCTD U JIEHCTBEHHOCTh KOPIIOPATHBHOM TOJIUTHKHY;
CHoco0CTBOBATh YIYYIICHUIO aTMOC(EPhI KOOTIEPALMH 1 COTPYIHHYECTBA,;

OTIPE/IETIAThH HApaBJeHue COBEPLICHCTBOBAHMS OPraHHU3aIMK TPY/Ja U YIpaBJICHUS;
BOBJIEKaTh IIEPCOHA] B PEIICHWE KOPIIOPaTHUBHBIX 3ajJad W IOJJIEP)KHUBATh YYBCTBO
OTBETCTBEHHOCTH 332 SKOHOMHUECKHH ycTieX (PUPMBI.

Bonpocwi:

Kak BBl monaraere,
MEHEDKMEHTa  37IeCh
KOHKPETHU3UPOBATh)?
[IpuMeHUTETbHO K POCCHHCKON MpakTHKE Ha KaKHe OCOOCHHOCTH M 00CTOSTEIhCTBA
CJIE/IYeT JIeNIaTh YIOP B YIIPABJICHHH YEIOBEUSCKUMH PECYpCaMH KOMITaHHH?

BCC€ JIM OCHOBHBIC HaIlpaBJCHUSA HACATCIBHOCTU KaJApOBOT'O
0003HaYECHBI nim YTO-TO ynymeHo (HOCJ'ICIIHGC

NJ-1 YK-2
Omnpenenser Kpyr
3a7a4 B paMKax
TIOCTABJICHHOH LIEJIN U
BBIOUpacT
ONITHMAJIbHbIE
CHOCOOBI UX
peLIeHus], UCXOAs U3
JIefCTBYIOIIUX
MIPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OTrpaHUYEHUI
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Paznen 3. ®yHKIMU ynpaBIeHUs

WNunuBuayanpHOE qoManraue 3amanue Nel.
Pa3paboTaiiTe mpOEKT peajan3anuu TPEX BUIOB KOHTPOJIS: MPEIBAPUTEIHLHOIO, TCKYIIETO U
3aKIIIOUUTENBbHOT0. Pes3ynbrarel oopMuTe B TabIHIIE:

Bun xonrpomns Mepomnpustus B Hcnons3oBanue
paMKax BUIa pe3yabTaToB
KOHTPOJIS KOHTPOJISI

1. IIpenBapuTenbHbIIL: 1.

- orbop  kaHmumata  Ha | 2.

BaKaHTHYIO  JIOJDKHOCTb B | 3.

BEIOpaHHOM BaMH paree | 4.

HpeNNpUITHI (TOIKHOCTH

YKa3aTh)

2. Texymmii: 1.

- KOHTPOJIb 33 COCTOSIHHEM | 2.

TPyAOBOH  AWCHMIUIMHBI  Ha | 3.

BallleM NpepHUsITHH 4.

3. 3aKJIIO4YUTENbHBIHI: 1.

- aHa;IM3 TOBapooOopoTa 3a rox | 2.

(BBIPYYKH OT pealn3aluy yciyr, | 3.

TOBapOB) 4.

WunuBuayansHoe qoManiHue 3aganue No2.

Pa3pabotaiiTe MpOeKT CHCTEMbI KOHTPOJISI Ha BBIOpAaHHOM BaMH Npeanpuitud. OObEeKT

KOHTPOJISL BBIOEPUTE caMOCTOsITeNbHO. Pe3ynbrarel ohopmuTe B TAOIHILIE:

OOBEKT KOHTPOJIS Bun xoHTpOIs Coneprxanue

(TPyHOBO#i KOJIEKTHUB, KOHTPOJIS

TpyROBask AUCIUIUINHA,

NpUOBIIb, BRIPYUKA,
JIOKaJIbHBIE aKThI
TIPEANPUSTHS U Ap.)

NupuBuayansHOE qoMamiHue 3aganue Ne3.

Ceituac oco0oe 3HaueHHE MMEET KOHTPOJb 32 BBIMOJHEHUEM IUIAHOB npeanpustus. Ero

nenp - yOemuTbcd B JOCTIDKCHMHM HAaMEUCHHBIX pe3yNbTaToB  (3aIUTaHUPOBAHHBIX

nokasareneif). KoHTponb ocCymiecTBIseTCs BBICIIMM PYKOBOACTBOM U PYKOBOJICTBOM
cpenHero 3BeHa (upmbl. [Ipy HEOOXOJMMOCTH MPHUHUMAIOTCS PEILICHUS TI0 UCIIPABICHHIO
nonoxeHus. IIporiecc KOHTPOIIA 32 BHIIOTHEHUEM IUIAHOB BKJIIOYACT CIICAYIOIINE ITAIbI:

1 OTAII: YcraHoBiIeHHE KOHTPOJIBHBIX MTOKa3aTenel. "Hero Ml XOTUM JOCTHYB?"

2 OTAII: YTouyHeHue noKas3aTened ppIHOYHOH nesrenbHocTy. "Uro npoucxoaur?"

3 DTAII: Awnanms npoaenanHo# pabotsl. "[loyemy Tak mpoucxomut?"

4 DTAII: Ilocnenyromue xoppekrupyroue aeictBus. "UTo HyXHO caenarb A

WCHIpaBJICHUs NOJOKeHus?"

Bonpocuwi:

1. Kaxosa, 1o BameMy MHEHHUIO, POJIb KOHTPOJIS, €TO COBEPIICHCTBOBaHUS B On3Hece?

2. Kakue 0CcoOEHHOCTM B OpraHu3aldd KOHTPOJS 32 JEATENIbHOCTBIO NPENPHATHS B
[IEJIOM U 3a JEeSTEeNBHOCTh €r0 COCTABHBIX 3BEHBEB XapaKTEPHBI AJS POCCHHCKON
MPaKTUKHU?

3. Kakue sTamsl u 21eMEHTHl KOHTPOJIS, 110 BallleMy MHEHHIO, HMEIOT 0c000e 3HaYeHHe
JUIs 00eCTIeYeHNUS BBICOKOTO KOHEUHOTO XO3IHCTBEHHOTO Pe3ybrara paboTsl GUpMBI?

1. TlpenBapuTeNbHBII
2. Tekymmii
3. 3aKIovHTeIbHBIH

NUJ-1YK-1
OcyiecTBisier
MIOUCK, KPUTHYECKUI
aHaJIM3 U CUHTE3
nHdopmanum,
NPUMEHSTH
CHCTEMHBIH 1TOJX0]
IUISL PEIIeHUS
MIOCTaBJICHHBIX 33124

KpI/ITepI/II/I OLCHUBAHUA HWHAWBHUAYAJIHbHOI'O JOMAIIHETO 3aJdHUsA - «3aYTCHO», «HE 3a4YTCHO».

Ixana

Kpurtepuu oneHuBanus

MIPOU3BE/ICHBI BCe TpeOyeMBble pacueThl

- 06}7‘13}01111/117105[ IMOJIHO COCTaBUJI MHAMBUAYAJIbHOEC JOMAIIHEC 3aJaHUEC, YIYTCHBI BCC MapaMETPhl 3aJaHu,

- pa60Ta BBIITOJIHEHA NOJIHOCTBIO CaAMOCTOATEIIBHO IO PYKOBOACTBOM MPETIOAAaBATECIIA;

OreHka
«3a4TEHO»

- 00yJaromuiics MOXeT OOBSCHUTH BCE TEPMUHBI M IOHATHUS, HCIIOJIb30BAaHHEIC B Pa3padoTKe;

- oOywaromuiics MoxeT OOOCHOBaTh BCE TMPEIJIOKECHUS B  pa3paboTKe  COOTBETCTBYIOLIUMH
MIPOU3BEICHHBIMH PacyeTaMHu;

- TOKA3bIBACT 3HAHUE OCHOBHBIX IMOHATUI TUCIHUIUIMHBL, TPAMOTHO IMOJIB3YETCS TEPMUHOJIOTHEH;

- BJIaJIceT HABBIKAMU MPUHATHUS PEIICHUH, TUIAHKPOBAHUS U KOHTPOJIS paOOTHI KOJUICKTHBA,

- IEMOHCTPHUPYET CIIOCOOHOCTH pabOTaTh B aBTOPCKOM KOJIICKTHBE;
- npn peHICHUU WHAWBUYaJIbHBIX SaﬂaHHﬁ IIPOABJIACT
SKOHOMHYECKUX 3HAHUK B PA3IMYHBIX cepax NesTeIbHOCTH;

- TIPOSBISIET YMEHHE aHATU3UPOBATh W 0000ImaTh HH()OPMAIHMIO, HABBIKM CBSI3HOTO OIMCAHMS SBICHUH U
MIPOLIECCOB;

CIIOCOOHOCTH  MCIOJIB30BAHUS OCHOB
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Ikana Kpurepnu oneHuBaHus

- IEMOHCTPUPYET CHOPMHUPOBAHHOCTH U YCTOWIMBOCTD 3HAHHM, YMEHUW U HABBIKOB,

- MOT'YT OBITh JONYIICHBI HC3HAYUTEIBHBIC HETOYHOCTH, KOTOPHIC MOYKET UCIPABUTD.

- 00y4JaronumMest HE Mpe/ICTaBICHOMHANBUAYATbHOE JIOMalIHee 3a/1laHue W
MPE/ICTaBICHHOCHHINBHTya IbHOC IOMAIIIHEE 3aJaHHE HE COOTBETCTBYCT BEHIOPAHHOMY BapHaHTY;

- 3aJIaHUC CJICJIAHO OOYYarOIUMCSI HE CaMOCTOSTEIIHHO: HE MOXET OOBSICHUTH PACUcTOB, TCPMHHOB, Ha
BONPOCHI NMpEnoAaBaTessi OTHOCUTEIHHO PEIIEHUsI OTBETUTH HE MOXKET;

- mpoOeNbl B 3HAHHUAX OCHOBHOTIO MPOrPAMMHOIO Marepuaia, MPUHIUIHAILHBIC OIIMOKH MpPU OTBETE Ha
BOIPOCHI;

- He c)OpPMHUPOBAHBI KOMIIETCHIINH, OTCYTCTBYIOT COOTBETCTBYIOIINE 3HAHHUS, YMCHHUS M HABBIKH.

Orenka
«HE 3a4TEHO»

4.2. IIpouenypsbl ¥ OLIEHOYHbIE CPEACTBA /IJIsl IPOBEIeHUS MPOMEKYTOYHOM aTTEeCTAIMHU
4.2.1. 3a4deT ¢ OLIEHKOH

3ayer sABnsgercd  (OPMOM  OLEHKM  KauyecTBa  OCBOEHHUS  OOYyYaroIUMCS  OCHOBHOM
npodeccuoOHaTbHONH 00pa30BaTeNIbHON MPOTPaMMBI 10 pasjenaM AucHuIuinHbL. 1o pesynbpratam 3auera
o0yyaromemMycsi BbICTaBIISIETCS OLEHKA «3a4TE€HO» MIIM «HE 3aYTE€HO»; OLIEHKA «OTIMYHO», «XOPOLIO»,
«yJIOBJIETBOPUTEIHHOY, «HEYIOBIETBOPUTEIHHOY» B citydae nudhepeHInpOBaHHOTO 3aUeTa.

3ayeT MPOBOAUTCS MO OKOHYAHUU YTEHUS JIEKLUH U BBIIOJHEHUS Ja0OPAaTOPHBIX (MPAKTUYECKUX )
3aHATUNA. 3adeT MPUHUMAETCS NPENoAaBaTeNsIMU, MPOBOJUBIIMMH J1abOpaTOpHbIE (IIPAKTUUYECKHE)
3aHATUS, WIM YMTAOLUMMU JIEKUUU 10 JAHHOM JucLUIUIMHE. B ciaydae OTCyTCTBHS BeIyLIEro
npenojaBaTesis 3a4eT NPUHHUMAETCS IpenojiaBaTeieM, Ha3HAUEHHBIM paclOpsDKEHHEM 3aBEYIOIEro
kadenpoil. C pasperieHus 3aBenyromero kadeapoil Ha 3adere MOXKET MPUCYTCTBOBATh MpENojaBaTeib
Kadeapel, IPUBJICYSHHBIH I TOMOIIY B IIPUEME 3a4eTa.

[lpucyrcTBMe Ha 3adere npenojaBarenel c¢ Apyrux Kadeap ©6€3 COOTBETCTBYIOIIETO
pacHoOpsDKEHUsT PEKTopa, MPOPEKTOpa MO yuyeOHON M BOCIIUTATENILHON PaboTe, 3aMECTUTENSI AUPEKTOpa
MHCTUTYTA 110 y4eOHON paboTe HE JOIMYCKaeTCsl.

@opma(pl) nNpoBENCHUS 3adeTa (VCMHbIL ONpoC NO  Ounemam, NUCbMEHHAs —paboma,
mecmupoganue u Op.) ONpeaesstoTcs Kadenpoid W JOBOAATCA O CBEJACHMS OOYdYarOUIMXCS B Hayaje
ceMecTpa.

Jis mpoBeneHus 3adera BeNyLIUil IpernojaBarelb HaKaHyHE IIOJIy4YaeT B CeKperapuate
IUPEKTOpaTa 3a4eTHO-9K3aMEHAIMOHHYIO0 BEIOMOCTb, KOTOpas BO3BpAIlAeTCsd B  CEKpeTapuaT Iocie
OKOHYaHUS MEPONPHUATHUS B ICHb IIPOBEICHNUS 3aUETA UIIU YTPOM CIIEIYIOIIErO JHS.

Bo Bpems 3adera oOyuaromuecss MOTYT HOJIb30BATHCSA C Pa3peIeHUs] BEAYLIEro MpenoaBaTes
CIPaBOYHON M HOPMATUBHOM JTUTEPATYpOil, PYTUMH MOCOOMSIMU U TEXHUYECKHMHU CPEICTBAMHU.

Bpemst moaroroBku oreBera B YCTHOW (popMe Mpu cliade 3aueTra JOJKHO COCTaBIATh He MeHee 20
MHUHYT (10 >K€JIaHUI0 O0YyYarollerocsi OTBET MOXKET ObITh JOCpPOYHbIM). Bpemsi orBera - He Gonee 10
MUHYT.

[TpenonaBarento mpeAOCTaBIsETCS MPaBO 3aJaBaTh 0OYYAIOUIMMCS JOMOJHUTEIbHBIE BOIIPOCH B
pamKax nporpamMmbl JUCHUTIINHBL.

KauecTBeHHasi OLEHKa «3a4TE€HO», BHECEHHAas B  3a4€THO-DK3aMEHALMOHHYIO BEIOMOCTb,
ABJISIETCA PE3YJIBTaTOM YCIEIIHOIO YCBOEHHs y4eOHOro MaTepuania.

Pe3ynbrar 3auera BBICTABIAETCS B 3a4€THO-IK3aMEHALIMOHHYIO BEAOMOCTb B JIEHb NPOBEACHHUS
3ayeTa B MIPUCYTCTBUU caMoro oOyuaromerocs. [IpernonaBatenu HeCyT MEPCOHANBHYIO OTBETCTBEHHOCTb
32 CBOEBPEMEHHOCTb M TOYHOCTh BHECEHMS 3allUCEN O pe3yjbTaTaX MPOMEXYTOYHOM aTTecTallud B
3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTb.

Ecnu oOydaromuiicss siBUJICS Ha 3a4eT W OTKazajicsd OT MPOXOXKICHMS aTTEeCTallud B CBSI3U C
HEMOJIrOTOBJIEHHOCTBIO, TO B 3a4€THO-3K3aMEHAIIMOHHYIO BEJIOMOCTh €My BBICTABIISIETCS OLIEHKA «HE
3aUTEHO».

HesBka Ha 3a4eT oTMe4aeTcs B 3a4€THO-3K3aMEHALIMOHHOM BEJOMOCTH CIIOBAMU «HE SIBHIICS».

Hapymienne AMCHUMIIUHBI, CHHMCHIBAHWE, WCIIOJIB30BaHUE OOYYaIOUMMUCS HEpa3pelIeHHbIX
MEYaTHBIX M PYKOMHCHBIX MaTepuanoB, MOOWJIBHBIX TeJIePOHOB, KOMMYHHMKATOPOB, IUIAHIIETHBIX
KOMIIBIOTEPOB, HOYTOYKOB M JAPYTUX BUAOB JIMYHON KOMMYHHUKAIIMOHHONW M KOMIBIOTEPHOW TEXHUKHU BO
BpeMs 3aueTa 3alpellieHo. B ciyuae HapymieHusi 3TOro TpeOOBaHMs NPENoAaBaTeNb 00s3aH yOalUTh
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00y4YaroIerocst U3 ayIuTOPHH U IPOCTAaBUTh EMY B BEJIOMOCTH OIICHKY «HE 3a4TECHO.

OOyuaromMcsi, HE CHABIIUM 3a4eT B YCTAHOBJICHHBIE CPOKH IO YBAXHUTEIHFHOW INPHUYMHE,
WH/IMBUyAJIbHBIE CPOKH INPOBEICHUS 3aueTa OMPEICISIOTCS 3aMECTHTENIeM AMPEKTOpa MHCTUTYTa IO
y4ueOHOl pabore.

OOyuaronecs, HWMEIOIINE aKaJEeMHUYECKYI0 33J0JDKEHHOCTh, CHAIOT 3a4eT B  CPOKH,
ompeznensieMble  YHHBEepcUTeTOM. MHpopMmamuss O JUKBUJAIMK 33J0DKCHHOCTH OTMEYaeTcsi B
HK3aMEHAIIMOHHOM JIUCTE.

JlomyckaeTcsi ¢ pa3pelleHHs 3aMecTUTENsl TUPEKTOpa HWHCTUTyTa 1O y4eOHOil pabore
JOCPOYHAsl cllaua 3a4eTa C 3alUChI0 PEe3yIbTaTOB B 9K3aMEHAIIMOHHBIH JIHCT.

WMHBanmuapl ¥ JIMIA C OTPaHUYEHHBIMU BO3MOXKHOCTSMH 3/I0POBbsSI MOT'YT C/IaBaTh 3a4€Thl B CPOKH,
YCTaHOBJICHHBIC WHAWBUAYAJIbHBIM y4eOHBIM IIaHOM. VHBanmuapl W JMOa € OTrpaHMYCHHBIMH
BO3MOKHOCTSIMH 3/I0POBbS, MMEIOLINE HAPYUICHUs OMOPHO-ABUTaTEIBHOIO armapara, JOMYCKAlTCs Ha
aTTECTAIIMOHHBIC HCIIBITAaHNS B COIPOBOK/ICHHH aCCUCTEHTOB-COMPOBOKIAIOIHX.

[Iponienypa npoBeneHUS MPOMEKYTOUHOM AaTTeCTalldu JUIs OCOOBIX CIydyaeB H3JI0XKEHA B
«[TonoxxeHnn o TeKylleM KOHTPOJIE YCHEBAEMOCTH W MPOMEXKYTOYHOH aTTecTaluy OOYYaloIIMXCs MO
OIIOII 6akanaBpuara, cnenuanurera 1 Maructpatyps» ®I'60Y BO IOxHo-Ypansckuii AY.

No OueHoYHbIE CPENCTBA Kon u HaumeHOBaHUE
HHIUKATOpa
KOMIICTCHIMU
1 1. CymHocTh, conmepkaHue H creiuduka yrnparicHus. KiroueBble KaTeropuu Na-1YK-1
KOHIICTII[UH YIIPABICHHUSL. OcyIecTBIIsIeT MOUCK,
2. CymnrHocTh U 0COOCHHOCTH YIPaBICHUCCKON JACATEILHOCTH. KPUTHYCCKHIA aHATTU3 U
3. MeHemkMeHT: Trn yrpapicHus. OCOOCHHOCTH POCCHICKOTO MEHEIKMEHTA. CHHTE3 HH(pOpMAIIUH,
4. Twumel Mozenelt 1 OpraHnu3aiii MEHEKMEHTA. MPUMEHSTh CUCTEMHBIN
5. OOmue moaxoas! B TEOPUH YIPABICHUS. TIOJTXOJT IJISl peIICHUS
6. Ilpenmpicropus Hayku ynpanieHHs . OCHOBHBIC MIKOJIBI HAYKH YIIPABICHUS. MTOCTaBJICHHBIX 33124
7. PaszButHe ympaBieHUecKoi MbICIH B Poccun.
8. IlpuHIHMITEI yTIpaBIICHUS.
9. Muccus opraHu3anum.
10. Llenu opranu3anmu.

11. Crparerus u TakTHKa yTIpaBJICHUS.

12. Cymnocts 1 knaccuukanus GyHKIUH ynpaBieHUs.

13. IlnanupoBaHuWe U OpraHU3anus Kak QYHKIUH yIIPaBICHHS.

14. ®yuxuwms koHtpossi. TexHonorus KoHTpois. TpeOoBaHUs — KPUTEPUH KOHTPOJISL.

15. Konkpernele ¢yHKIMM ynpaeieHus. MarpudHoe pacnpezaeneHue GyHKIHHA
yIIpaBIECHUSL.

16. Cucrema ynpasneHus. OCHOBHBIEC €€ 3JIEMEHTHI M TT0JICHCTEMBL.

17. Ouenka »>QQeKTUBHOCTH CUCTEMBI ympaBieHus. HaleKHOCTb CHCTEMBI
yIIpaBIECHUSL.

18. Crpykrypa ynpaBieHHs U €€ OCHOBHBIE 3JIEMEHTHI.

19. OcHOBHBIE TUTIBI CTPYKTYP YIPABIICHHUSI.

20. Jlvneiinas, (yHKUMOHANbHAs, JIMHEHHO — (YHKIMOHAIbHAs CTPYKTYPHI
YIPaBJICHUS, UX JTIOCTOMHCTBA U HEJAOCTATKH.

21. MarpuyHasi ¥ JAMBU3WOHAJbHAS CTPYKTypa ynpasiieHus. WX nocroumHcTBa M
HEJIOCTATKH.

22. MexaHu3MBbl YIIPaBICHHUS: CPEICTBA U METOIbI YIIPABJICHUSL.

23. DKOHOMMYECKHH MEXaHN3M YIpaBICHUSI.

24. AIMUHHCTpaTHUBHbIE METO/IbI YIIPABICHUSI.

25. Pernmamenranus ympaBieHus. [lojgoxeHHe O CTPYKTypHOM IOJpa3eleHUH U
JIOJDKHOCTHAsI MHCTPYKIIUS.

26. CounalibHO — IICUXOJIOTNYECKUE METO/IbI YIPABICHHUSI.

27. Knaccudukaims ¥ XapaKTepUCTHKA JJIEMEHTOB COLMOJOIMYECKOT0 MEXaHH3Ma
yIIPaBICHHUSL.

28. CouuoMeTpruvecKuii aHa U3 TPYIIIbIL.

29. Krnaccudukaims ¥ XapaKTepUCTHKA 3JIEMEHTOB ICHXOJOIMYECKOTO MEXaHU3Ma

YIPaBJICHUSL.
30. TlIporecchl yupaBeHuUs: MOHITHE, CBOWCTBA, OCHOBHBIC TAIBI OCYIICCTBICHHSL.

2 31. Twrsl IpOIECCOB YIIPABICHUS. Na-1 yK-2
32. VYmpapineHUYECKUE PEHICHUS: TTOHATHE, KIACCUPUKAIIHS. Omnpepernsiet Kpyr
33. Tlpouecc MpUHATHUS YIPABICHYCCKUX PCIICHHA. 3a/a4 B paMKax
34. Mopenu U METOIbI IPUHATHS YIIPABICHICCKUX PCIICHH. ITOCTABJICHHOW ETTH U
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OrneHOYHBIE CPEICTRA

Ko u nammeHnoBanue
HWHJUKaTOpa
KOMIICTCHIIMH

35.
36.
37.
38.
39.

40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

51.
52.

53.
54.
55.
56.
57.
58.
59.
60.

CymHocTh BiacT. YIIpaBiIsieMOoCTh Kak (pakTop BIACTH.

Tunonorus BracTu.

[Ipupona v npUYMHBI KOHQIUKTOB.

Turel KOHGIUKTOB.

Mertonsl ympaBneHus KOoH(IMKTOM. CTHAM pa3pemieHUus] MEXIMYHOCTHBIX
KOH(IIUKTOB.

Crpecc 1 ynpaBIeHHE UM B AEATEIBHOCTH PYKOBOIUTEIIS.

JlupepcTBo. TUNBI OTHOIIEHUH TUIEPCTBA.

Konuenuuu nunepersa. Teopuu TuaepcKux KauecTB.

Konnenuun nunepckoro noseaeHus.

MortuBanus nesTeIbHOCTH YeTI0BeKa.

ConeprxaTenbHble TEOPUY MOTHUBAIMH.

IIpoueccyanbHble TEOPUN MOTHBALUH.

KommyHukanuu B ynpasiaeHUH. THUIBI OpraHU3allMOHHBIX KOMMYHHMKALIUH.
KoMMyHuKanMoHHbIE CTHIIM B ypaBiieHHH. HeBepOanbHasi KOMMYHHKAIHSL.
KomMmyHuKaTHBHBII Ipoliece B yIpaBieHUU. Buasl ceteit koMMyHHKanuii.

Twurs! «6apbepoB» KOMMYHHUKANHUil B yIPaBICHUH U OOIINE TIPaBHiIa IOCTPOCHHUS
3¢ (eKTUBHBIX KOMMYHHKAIIHH.

Cucrema ynpaBleHHs] IEPCOHATIOM.

Oco0eHHOCTH M KyJbTypa YNpPaBIEHYECKOTO TPYZAA, OCHOBHBIC HAIpPaBIICHHS
palMOHaIbHON €0 OpraHU3alHN.

OneHka pe3yabTaTUBHOCTH TPYAa PyKOBOAUTENEH U CIIELIMATNCTOB.

Bpewms pykoBoauTenst 1 3 EKTUBHOCTD €ro UCIIOIb30BaHMSI.

Menemxep — npodecCHOHANBHBIH YIPaBISIOLINA.

TpynoBoit KOJUIEKTUB KaK 0OBEKT yIIPaBICHHS.

ConuanabHO-TICHX0JIOTHYECKHE aCTIeKThl YIIPaBJICHUS.

YupasneHue 1e10BOU Kapbepoid pyKOBOAUTEISA.

DTuKa IenoBbIX OTHOIICHUH. [ToHATHE "3THKETA" B COBPEMEHHOM OOIIECTBE.
Konnenuus OpraHU3alUOHHON KYNbTYpBI: MOHATHE, CTPYKTypa H
cojepxkanue. Pa3Butue opraHu3alluOHHON KYJIBTYPBL.

BEIOMpaeT
OINITHUMAJILHBIE CIIOCOOBI
UX pELIeHUs, UCXOS U3

JIECTBYIOIINX
MIPaBOBBIX HOPM,
HMEIOIINXCS PECYPCOB
U OTpaHUYEHU

61.

62.

63.

64.

65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.

76.
77.
78.
79.
80.
81.

82.
83.

@DopMBbI BIIaCTH: BIACTh, OCHOBaHHAs Ha NMPUHYKICHUH, BJIACTh, OCHOBAaHHAs Ha
BO3HArpakI€HUH, SKCIIEPTHAsI BIAacTh. Bimsane. Xapusma.

@®opMmbl BracTH: 3aKOHHas (TpaJWIMOHHAS) BIACTb, STAJOHHAS BIACTh (BJIAcTh
npumepa). Bimsaue. Xapusma.

OCHOBHBIE TEOPHH JINAECPCTBA: TEOPUS BEIUKHX JFO/IEH; KOHIEIHUS JIUIEPCKOTO
MOBEJICHUS; CUTYallHOHHBIH MOIXO.
CaMOMEHI)KMEHT: HCKYCCTBO  YIPABIATh
opraHusanuen.

D¢ dexTrBHOE caMOyIpaBiIeHHE.
EBpornelickas 1 aMepUKaHCKas IIKOJIbI CTHIIS PYKOBOJCTBA.

Teopus “X” u Teopus “Y”.

Oprannueckre GyHKINN PYKOBOAUTEIIS.

AnanTanys CTHIel pyKOBOACTBA K AETOBBIM CUTYaLUsIM.

OcHOBHBIE TOHATHS YPPEKTUBHOCTU YIIPABICHHUS.

O¢ddexTuBHOCTE PYHKIINIT MEHEIKMEHTA.

D¢ PeKTHBHOCTD B3aUMO/ICHCTBUS C JICTIOBBIM M (DOHOBBIM OKPYKEHHEM.
IToxa3zarenu 3 peKTUBHOCTH YIIPABIICHHUS.

[Moaxozpl k pacueTy nokaszareneil 3pPpEeKTUBHOCTH yIpaBICHHUSI.
Ouenka d3¢ddexTuBHOCTH  ynpaBiieHHs. Pa3iuuyHble  METOAMKH
3 PEeKTUBHOCTH yIpaBIlIeHUSI.

O PEKTUBHOCTh TPOIECCOB  yIPaBICHHUS.
yIpaBJICHUSL.

CoumanbHasi 1 5KOHOMHYecKast 3P (HEeKTHOCTh MEHEPKMEHTA.

JuarpaMma oneHKH 3 QEeKTUBHOCTH yNpaBieHUs (IPUUUH U PE3YIIHTATOB).
OKOHOMHUKO-CTaTHCTHYECKHE W MaTeMaTHYecKHe MeTolbl  (hopMaau3aiuu
OLeHKH 3P (PEKTUBHOCTH yIPaBICHUS.

Omnpenenenne ro10BOro 3KOHOMHYECKOTo 3((PeKTa OT BHEAPSHUSI MEPOIIPUITHH
110 HAYYHOH OpraHM3aIMHYIIPaBICHIECKOTO TPYIa.

Meton omeHKH 0Omed SKOHOMHH OT BHEAPEHHUS MEpONPHATHH MO HAyYHOU
OpraHU3aIMH YIIPABICHIECKOTO TPYAA.

OnpezeneHne cpoka OKyIaeMOCTH U3EPKEK YIPaBIEHIECKOTO XapaKTepa.
DddexTuBHOE ynpapieHue nepconanoMm. CrucreMa ynpaBaeHHsI IEPCOHATIOM.

co00i; HCKYyCCTBO YHPABIATh

OLICHKH

O PeKTUBHOCTh BCEH CHCTEMBI

NA-1YK-1
OcymecTBIIseT MOUCK,
KPUTHYCCKHI aHAIIN3 U

CHHTE3 HH(OpPMAINH,
MIPUMEHSTH CUCTEMHBI
MOJIXOJ JJISl peIIeHUs
MOCTaBJIEHHBIX 33724
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No OrneHOYHBIE CPEICTRA Ko u nammeHnoBanue
HWHJUKaTOpa

KOMIICTCHIIMHN

84. OcHOBHBIC MPHUHIUIBI U TPEOOBAHUS K (POPMHPOBAHHIO CHCTCMBI YIPABJICHUS
MEPCOHAJIOM.

85. JlomkHocTHas ~ WHCTPYKuus.  DyHKIMOHAIbHBIC
OTBETCTBEHHOCTb. Y CIIOBHS pabOThL. Bo3HarpaxeHus.

86. Opranuzamnusi W HaJlQXHBAaHUEC OOPATHON CBS3M MEXKIY PYKOBOIUTEICM U
ucnonaHuTeNneM. [lepCcoHaNBHBIA TOAX0 K KaXKIOMY HCIOIHUTEINIO.

87. Ompenenenne MOHATHS cTpecc. [I[pUYHUHBI CTPECCOB B OpraHM3aITHH.

88. CrpeccoBerit CTHIIh JKU3HU. He CTPECCOBBIH CTHITh JKU3HU.
Ddusnonoruveckuepeakiuu Ha crpecc. [Icuxonornueckre peakiuy Ha CTpecc.

89. OpraHuzanuoHHBIC M3MCHCHHS. VYmpasnenue OpraHu3aIlMOHHBIMH
U3MCHCHUSMU.

90. Mopenp yCHENIHOTO MPOBEACHUS OpPraHU3allMOHHBIX H3MeHeHud. Bo3neiicTBue
Ha CTPYKTYpPY BIacTH. Peakius cTpyKTYphI BIACTH.

Na-1vyK-2
OmnpepensieT Kpyr
3a/a4 B paMKax
MMOCTABJICHHOW ICITU U
BEIOUpacT
ONITUMAITEHBIE CTIOCOOBI
WX PEUICHHS, HCXOIS U3
JIEUCTBYIOIIUX
MIPABOBBIX HOPM,
HAMEIOIINXCS PECypPCOB
Y OTpaHUYEHUU

obs3anHocTH.  [IpaBa.

[IIkana ¥ KPUTEPHUH OLIEHUBAHMS OTBETA O0YJAIOLIETOCS MIPEACTABICHBI B TAOJIHUIIE.

[Mkana Kpurepuu oueHnBaHus

Ornenka - 00YYAIOIIMIACS TIOJTHOCTHIO YCBOMIT YUCOHBINH MaTepUa,
«3a4TeHOY / - MMOKa3bIBaeT 3HAHNWE OCHOBHBIX MOHATUN AUCHIUILIMHBI, TPAMOTHO MOJIb3YeTCsl TEPMUHOJIOTHEH;
5 (OTIU4YHO) - IPOSIBJSICT YMEHHUE aHATU3UPOBATh U 00001aTh HHPOPMAIIUIO, HABBIKK CBSI3HOT'O OMHCAHUS
SIBJICHUH U IIPOLIECCOB;
- IGMOHCTPUPYET YMEHHE U3J1araTb MaTepuall B ONPEIEICHHON JOrnYeCKOn
MOCJIeIOBAaTEIILHOCTH;
- MOKa3bIBaCT YMCHHE WILTFOCTPHPOBATH TEOPETHUCCKHUE MOJIOKEHUS KOHKPETHBIMU IIPUMEPaMI;
- IEMOHCTPHUPYET CPOPMHUPOBAHHOCTD H YCTOWIMBOCTh 3HAHUH, YMEHUI U HABHIKOB,
- MOTYT OBITh JOIYIICHBI OJHA-IBE HETOYHOCTH TP OCBEIICHUH BTOPOCTEIIEHHBIX BOIIPOCOB.

O1leHKa «3a4TEHOY /
4 (xopormIo)

- OTBCT YAOBJICTBOPSCT B OCHOBHOM Tpe60BaHI/I$IM Ha OLCHKY «5 », HO IIPU 9TOM UMECT MECTO
OJIMH U3 HEAOCTATKOB:

- B YCBOCHHU y‘I€6HOI‘O MaTtepuajia J0IyHICHbI HpO6CJ'ILI, HC MCKA3UBIINC COACPIKAHNUEC OTBCTA;
- B M3JIOKCHUU MaTcpuajia JONyICHbI HC3HAYUTCIbHBIC HCTOYHOCTH.

OlLIeHKA «3aYTEHOY /
3 (YAOBIETBOPUTENIHHO)

- 3HAaHUE€ OCHOBHOI'O ITPOTrpaMMHOTO MaT€puajia B MUHUMaJIbHOM 061>eMe, NOTPCIIHOCTHU
HCIPUHIONININAJIBHOTO XapaKTepa B OTBETEC HA OK3aMCHE: HETIOJIHO WJIU HETIOCIICJ0OBATCIIbHO
PacCKpBITO COACPIKAHUE MaTCpUaia, HO IMOKa3aHO 0611166 TMMOHUMAaHUE BOIIPOCOB;

- UMCJIMCh 3aTPYAHCHUA WJIN JOITYIICHBI OIIMOKH B OIMpCaACIICHNU HOHHTHﬁ, HCIIOJIb30BAHNHU
TCPMHUHOJIOT'UH, OTIMCAHUU SIBJICHHUN U IMPOUECCOB, UCTTPABJICHHBIC MTOCJIE HABOAAIIUX BOIIPOCOB;
- BBISIBJICHA HEJOCTAaTOYHaA C(l)OpMHpOBaHHOCTB 3HaHI/II71, yMeHI/Iﬁ 1 HAaBBIKOB, CTYICHT HE MOXKET
INPUMEHHUTH TCOPUIO B HOBOI1 CUTyaluu.

OueHka
«HE 3a4TEHO /
2 (HeYHAOBJIETBOPUTEIHHO)

OTCYTCTByIOT 3HaHUA, YMCHUSA U HABBIKHW 11O JUCHUITJIMHE

TecToBbIe 3a1aHNS 0 JUCITUTIINHE

Ne OLeHOoYHBIE CpesicTBa Kox u HanmMeHoBaHue
/i HHAUKaTOpa
KOMIIETEHIIHHA
1. YacTh ynpasieHMs] SKOHOMUKOH, pacIpOCTPaHIONIAsl CBOE BO3IEHCTBUE HA YIPABICHUE NA-1YK-1
MPEINPUITHEM, TIEPCOHAIIOM, SBISETCS ... OcymecTBisieT

a) MPaKTUIECKOH TICHXOJIOTHEH

0) MEHEPKMEHTOM

B) aHAJIM30M XO3SHCTBEHHOM NeATeTbHOCTH
T') IpeIPHHAMATEIHCTBOM

2. Menemxep — 3710 ...

a) JIOJDKHOCTHOE JIUIIO,
[MOAYHNHEHHUN

0) rOpUANYECKOE U0, BIAICIONIEe HHANBHIYAIbHBIM MIPEIPHSITHEM
B) OpraHu3arop

T) IpeANPHHUMATENb

HUMEoLIEC CICHHUAJIbHOC 06p330BaHI/I€ u J'IIO,HGfI B MIpsIMOM

3. K npunainunam kiaccuueckoi MIKOJIbl YIIpaBieHUs! OTHOCHT ...
a) eMHOHAYaIne

0) aKTHBH3AIMIO COIMATIPHON MOTHBAIIUH TPYyAa

B) HOPMUPOBAHHUE TPy

MOMCK, KPUTHYESCKHUH
QHAITU3 U CUHTE3
nHpOpPMALNH,
TIPUMEHS T
CHCTEMHBIH ITOJIX0]
JUISl peIIeHUs
MOCTABJICHHBIX 33124
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OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

T) CIICIAATH3AITHIO

K mpuHIunaM mKoibl HAYYHOTO YIPAaBIEHUS OTHOCAT ...
a) COLMAIBbHYI0 MOTUBAINIO TPyAa

6) HopMHpOBaHUE Tpyna

B) eIWHOHaYaIue

T) cHelMaIu3alHtio

"YHuBepcanbHble"  MPUHIUIIBI MeHe/DKMeHTa, paspaboranHble A. daiionem,
MPEICTABIAIOT

a) KOy HayYHOTO YIPaBICHUS

0) IIKOTY YeJIOBEUSCKUX OTHOIICHHUI

B) LIKOJY ITOBEJCHYECKUX HAYK

T') KITACCHYIECKYIO MIKOTY YIPaBICHUS

MeHeKMEHT onpenensieTcs Kax ...

a) Hay4YHO OOOCHOBaHHOE, BEPOSITHOE CYXJCHUE O OyAylleM OpraHu3aluu

0) UWHTerpalMOHHBIAH  Tpolecc  oOecreueHHss  OpraHu3alUuk  MaTepHUaTbHBIMU
pecypcaMu,000pyI0BaHUEM U T.JI.

B) KOJIMYECTBEHHAsI U KaueCTBEHHAs OL[CHKA Pe3yJbTaToB pabOThl OpraHU3aluH

T) WHTErpaluOHHbIN MPOLIECC, C IOMOUIBI0  KOTOPOro  mnpodeccHoHanbHO
MO/ITOTOBJICHHBIE CIIEUAIUCTHI JOPMHUPYIOT OPraHMU3aIMU U YIIPABISIOT UMH

K ¢pyHKIMAM MeHeIKMEHTa MOKHO OTHECTH ...
a) IUITAaHWPOBAHHUE, OPTAaHU3AINIO, MOTHBAIHIO, KOHTPOIIb
6) MozenMpoBaHKe, HIKCIEPUMEHTHPOBAHNE, aHKETUPOBAHNE, IPOTHO3UPOBAHHE

B) OKOHOMHYECCKUCE, OpraHu3allMOHHO-PACIIOPSAUTCIILHBIC, couaJabHO —

TICHXOJIOTHIECKHE, TIPAaBOBEIC METOMBI
r) QYHKIHOHAIBHEIC, INHEIHbIC, IITA0HBIC, NUBU3NOHAIBHBIC CTPYKTYPHI YIPABICHUS

ConepxaareM QYHKIINA OPTaHU3AIHUN SBISCTCA ...

a) MMPOBe/ICHNE TUTAaHEPOK, COBCIAHUN

0)ydeT BBITIOJTHEHHUS 3alaHUi

B) aHAJM3 IPOU3BOJCTBEHHO - XO3AHCTBEHHOM ACATENbHOCTH MPEATIPUITUSL
I') CO3JJaHHE CTPYKTYPHI YIPABICHUS

Llenb hyHKIMM KOOPAMHUPOBAHHS — OTO ...

a) MpOBEpKa MPABUILHOCTH PA0OTHI CUCTEMBI YIIPABICHHUS

0) obecnieueHNe CHHXPOHHOM PabOThl BCEX YYaCTHUKOB YIIPaBJICHUS
B) OIIpelieNICHHE MIEPCIIEKTUB Pa3BUTHS OpraHU3aLUH

I') CO3IaHHe CTPYKTYPBI YIPABICHHUS MPEIIPHITHEM

10.

OO0ecrieueHre COTTACOBAHHBIX JICHCTBHI YIPABIAIONMICH W YIPaBISIEMOU CHCTEM - 3TO
pe3yAbTaT BBITOTHEHUS (PYHKIWH ...

a) TUTAaHNPOBAHUS

0) opranmzanuu

B) MOTHBAIUU

I') KOOPAWHUPOBAHUS

11.

KonTpons — 370 ...

a) mmporiecc 00ecedeHns TOCTIKECHUS TIeeH

0) pa3zpaboTka cTaHIapTOB

B) pery/JIMpOBaHHE OTKJIOHEHHSIMH OT IIEPBOHAYAIBHOTO TIaHA
T') KOOPJAWHUPOBAHUE JISATENHHOCTH TOJpa3IeIeHUN

12.

KOHKpeTHBIM  BWJIOM  yIPAaBJICHYECKOH MAEATEIbHOCTH, KOTOPBIA OCYIIECTBISETCS
CreaIbHBIMU ITPUEMaMH U CIIOCO0aMH, SIBISETCS ...

a) TAaKTHKa OpraHU3aLiH

0) MeToxn ynpaBJiIeHUS

B) CTPYKTYpa yIpaBlICHUs

r) QYHKIMS yIpaBICHUSI

13.

KitroueBast ieip MEHEPKMEHTA COCTOUT B TOM, YTOOHI ...

a) BBIMTH Ha TIEPBOE MECTO I10 MPOAAKE MPOTYKIIMH Ha PHIHKE

0) coXpaHATh W TOJJICPKUBATh HA  HEOOXOMUMOM YypOBHE BC€ BHIBI (UHAHCOBBIX
pecypcoB

B) ONPENENNUTh KPUTHUECKHE 00JIacCTH yNPaBICHUYECKOTO BO3ACUCTBUS U MPUOPUTETHHIC
3a/1aun

T') 3aBOEBATh JIMJEPCKHE MO3UIIMHU 110 BBOAY HOBBIX BHJIOB IMPOIYKITUH

14.

KitroueBas nenp yHKIMOHAIBHOM MOICUCTEMBI " TIEPCOHAT "' COCTOUT B TOM, YTOOHI ...
a) BBIWTH Ha IIEPBOE MECTO I10 MPOAAXKE MPOAYKIIMH A PHIHKE

NJa-1VK-1
OcyuiecTBiusier
IIOMCK, KPUTUYECKUI
AQHAJIU3 U CUHTE3
nHpopmanuy,
IPUMEHSTh
CUCTEMHBIN MOJAXO0/T
JUIS PEeLIEHUS
MOCTaBJICHHBIX 3aJa4
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

0)coxpaHiATh W TONJCPKUBATh Ha HEOOXOJUMOM YPOBHE BCE BHIBI (HHAHCOBBIX
pecypcoB

B) 3aBOCBBIBATH JINACPCKUE MMO3UIUH TI0 TIOBOY HOBBIX BUIOB MPOIYKIHH
T) 00eCIeYnTh YCJIOBHS, HEOOXOAMMBIE JJII Pa3BHTHA  TBOPYECKOTO
pabOTHHKOB

MOTEHIMAaJIa

15.

K oeiiM MEHCIKMEHTA 110 IEPHUOAY YCTAHOBJICHHA OTHOCATCA ...
a) OKOHOMHYCCKUEC, HAYYHbIC, COLIUAJIbHBIC

6) CTPATCTUYICCKUC, TAKTHYCCKUEC, OTICPATUBHLIC

B) MAapKECTUHTOBLIC, THHOBAIIMOHHBLIC, KaIPOBBIC

F)BHyTpeHHI/Ie, BHCIIHHC, CMCIIIAHHBIC

16.

K mensiM MeHEPKMEHTA 10 U3MEPUMOCTH OTHOCSTCH ...
a) SKOHOMHUYECKHE, COIIMATIbHBIC

0) MapKeTHHTOBBIE, HHHOBAITMOHHBIC

B) KOJIMYECTBEHHbIC, KAYECTBEHHBIC

) CTpaTernuecKie, TAKTHICCKHIE

17.

HauanpHBIM 3TalmoM MPOIECCa YIPABICHHUS 110 HEJISIM SBIISIETCS ...
a) olleHKa pabOThI MEHEKEpa

0) cocTaBJICHHE IIEIIEBBIX MOJICTICH

B) OIICHKA PE3YJIbTaTOB PaOOTHI KOJIEKTHBA

I') INIAHKPOBAHUE PA3BUTHsI OPTaHU3AIUH

NJa-1VK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHaIN3 U CHHTE3
nHpOpPMAaLNH,
NPUMEHSTH
CHCTEMHBIH 1OJX0]
JUISL peILIeHUs
MOCTABJIEHHBIX 3a/1a4

18.

_ BUJ pa3jielieHHe TpyAa MEHeIKepoB Oasupyercss Ha  (OPMHPOBAHMHU TPYIII
PabOTHUKOB, BHIMOJIHSIOMINX OJJMHAKOBBIC (DYHKIIHH.

a) CTPYKTypHOE

6) BepTUKaJIBHOE

B) (yHKIOHATIBHOE

I') TEXHOJIOTHYECKOE

19.

pasneneHusi TpyJa MEHEIKEpOB
yIpaBICHUSL.
a) MpoQeCCUOHATIFHO - KBaTU(PUKAITUOHHOE
0) BepTHKaJIbHOE
B) (QYHKIIMOHATHHOE
') TEXHOJOTHYECKOE

CTPOUTCS HA BBIACICHUM TPEX YPOBHEH

20.

K coBokymHOCTH NpHEMOB W CIIOCOOOB BO3JCHCTBHSA Ha YNPABIAEMbBIH OOBEKT IS
JIOCTHIKEHUSI TOCTABJICHHBIX [eJIed OTHOCHT ...

a) CTPYKTYpY OpTraHU3aIUH

6) MEeTOIBI yIIpaBICHUS

B) QYHKIIMH yTIpaBICHUS

I') cTpaTernyeckoe IIaHupOBaHHe

21.

MeTtoapl MEHEKMEHTA — OTO ...

a) HauaJbHBIN 3Tall NpoLiecca YIPaBICHHUS 110 HEsIM

0) CIoCOOBI OCYIIECTBIICHHS YIPABICHUYECKON EATSIHHOCTH, KOTOPBIC IPUMEHSFOT JIJIS
IIOCTAaHOBKH U JOCTWIKEHHUS €€ IeiIeH

B) CIIEIIU(HUCCKUE CITOCOOBI KOHKPETH3AIMHA CUCTEMHOCTH

r) cnenuduieckre GopMbl KOHKPETH3AINHA KOMILUIEKCHOCTH

22.

K 3KOHOMHYECKOMY METOY YIPABICHHUS OTHOCUTCS ...
a) X035HCTBEHHOE MPaBO

0) BHyTpu(pHUPMEHHBIN KOMMEPUYECKUI pacder

B) MeTOJ podeccroHaIbHOro 0T00pa KagpoB

') METOJI TYMaHHU3aIMU TPyJa

23.

K opranu3zanioHHO-pacopsIUTEIFHOMY METOY YIIPABICHHS OTHOCUTCS ....

a) METOJ, OKa3hIBAIONINI BO3/IEHCTBIE Yepe3 HOPMUPOBAHKE, PEIIIAMEHTHPOBAHNE
0) MEeTOJT KOMITJIEKTOBAHUS MAJIBIX TPYTIIT

B) HAJIOTOOOJIOKEHUE

') BHYTpUQHUPMEHHBIH KOMMEPUECKHH pacyer

24.

CoumnalibHO- ICHXOJIOTUYECKUI METOI yIIPaBIEHHS — 3TO ...
a) METOJ TYMaHH3alMH TPyAa

0) cBOJI MPHUKA30B, HHCTPYKIIHH, 3asiBICHUH

B) HAJIOTOOOJIOKEHNE

T) HeHoo0pa3oBaHue

25.

METO/bl OKAa3bIBAOT IMPAMOE AUPCKTHBHOC BO3L[€I71CTBHG Ha CUCTEMY B LICJIOM HWJIN
Ha €€ 3JICMCHTEI.

Ha-1 VK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM LICIH
U BBIOHpaeT
OITUMAJIbHEIC
CI1I0CcOOBI UX
PeLICHHs, UCXOIS 13
JIEHCTBYIOIIMNX
TIPaBOBBIX HOPM,
MMEIOIIUXCS
pecypcoB u
OrpaHUYEHUN
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Ne OrneHOYHBIE CpeNICTBA Kona n HanmeHoBanue
n/n HUHAMKATOpa
KOMITETEHIMN
a) SKOHOMHUIECKHUE
0) OpraHM3aIMOHHO - PaCTIOPSAANTEIHHBIC
B) COIMAJIHHO - TICHXOJIOTHIECKHE
T) CTPYKTYpHBIC Na-1 VK-2
26. CTPYKTYpPHl YIPAaBICHUS SBISAIOTCA Pa3HOBHIHOCTHIO OPTraHWYECKOTO THIIA Omnpenensier Kpyr
CTPYKTYp YIIPaBICHUS 3a7a4 B paMKax
a) JIMHeWHbIe, TMHEWHO — ITa0Hble, TUBU3HOHAIbHBIC MOCTABJIEHHOH Lienu
0) MpOeKTHBIE, MAaTPUYHBIE, TPOTPAMMHO - LIEJICBBIC U BbIOMpaeT
B) (QyHKIMOHAJBHBIE, TMHEHHO — QyHKIOHAIbHBIE, TUBU3NOHAIILHBIE ONTHMAJIbHBIE
T) IMHeHHble, (YHKIMOHAIIbHBIE, IMBH3HOHAJIbHBIC CHOCOOBI UX
27. | Uepapxudeckue CTpyKTYpbl YIPaBJICHUS ... pemeHHs, HCXOS U3
a) o0nasarT CrocoOHOCTHIO CPABHUTENBLHO JIETKO MEHSTH CBOIO (hopMy JEACTBYIOIIMX
0) OBICTPO MPHUCITOCAOINBAIOTCS K HOBBIM YCJIOBHSM BHEITHEH CpeIbl TPaBOBBIX HOPM,
B) UMEIOT OTHOCHTEIHHO 3aCTHIBIIYIO OPTaHU3AIMOHHYIO GOpMY HMCIOIIMXCS
T') OPUECHTHPOBAHbI Ha IPOTPAMMHO - TIEJICBOC YIIPABJICHHE peCypCoB 1
28. | CoOnromenue NpUHIUINA EIUHOHAYANUS XapakTepHO IS CTPYKTYPBI OTrpaHHYeHUN
YIpaBICHUS
a) QYHKIMOHAILHOM
0) TuHEHHOI
B) MaTpUYHOM
T') TUBU3MOHHON
29. | K Hemocratky pernoHanbHOW,  (YHKIMOHAILHOH  OpPraHU3allMOHHOW CTPYKTYPBI NA-1YK-1
OTHOCHTCS OcymecTBisier
a) JIeNerupoBaHHE OTBETCTBEHHOCTH 3a NOJNyYeHHe NpUObUTM Ha HH3LIME | IOUCK, KPUTUUECKHUN
yIpaBJIeHYECKUE YPOBHH aHaJIM3 U CUHTE3
0) amanTanus CTpaTeruy K yCJIOBUSIM OTACNIBHBIX PETHOHOB nHpopmanuu,
B) BO3HUKHOBEHHE TyOIHPYIOIMHUX padOT TIPUMEHSTh
T') KOOPIMHAINS BHYTPH PETHOHATIBHBIX MOAPa3IeICHUI CUCTEMHBIH ITOX0]
30. | K mocTomHCTBY MaTpUYHON CTPYKTYPHI OTHOCUTCH ... U PEeLICHUS
a) Koomepanus Mex1y GYHKIIHOHAIEHBIMHU TOAPA3ICIICHUSIMH MTOCTaBJICHHBIX 33724
0) GIOPOKPATHYHOCTH
B) MPENATCTBUEC HHHOBAIUSIM
T') IeJISTHpOBaHKEe OTBETCTBEHHOCTH
31. | K 10CTOMHCTBY JIMHEHHOMN CTPYKTYPBI YIIPABJICHUS OTHOCUTCS ...
a) ONEPaTUBHOCTD B MPUHSATHU PELICHUT
0) BBICOKHIT yPOBEHB ClIEIHAIN3aI[1H YIIPABICHYECKOW IesTEIbHOCTH
B) pazjeneHue QYHKIMN yIpaBlIeHNs] MKy PYKOBOJIUTEIISIMH
T') BBICOKOE KaueCTBO NPUHUMAEMBIX PelICHHN
32. | YnpaBneHdyeckoe pelieHue — 310 ...
a) CHCTEMaTH3UPOBAaHHBIH MPOIECC HAPaBICHHS JeHCTBUI
0) BBIOOp aBTEPHATHBEI
B) Ha0Op JIEHCTBUI M0 HANPABJICHUIO K JTOCTIKCHHUIO TIeNei
T) CHCTEMa Mep BO3ICHUCTBHS Ha OOBEKT
33. | OpraHM3anMOHHOE PEUICHHE — 3TO ...
a) MONyYCHUE W BOCTIPUATHE MH(POPMAIHH
0) ¢puIbTpanys JAHHBIX
B) BBIOOp, KOTOPBIH JOIDKEH CHEeNaTh pPYKOBOAUTENb, YTOOBI BBIIOJTHHTH CBOHU
00513aHHOCTH
T) cucTeMa Mep BO3/IeiCTBUSI HAa 00bEKT yIIPaBJICHUsI
34. | IlpoGnema - 370 ...
a) Pa3IMYMs MKy 0)KHUAAEMbIM U CYLIECTBYIOIIUM COCTOSIHUEM CHCTEMBI
0) KOH(IUKTHAS CUTYAIHsI
B) OTCYTCTBHUE aJIbTEPHATHUBBI
') CUTyalusi, KOTOpasi 3acTaBiIsieT 3a/lyMaThCsl
35. | IIponecc ynpaBieHYEeCKOTO penieHust — 310 ...
a) TIO/ITOTOBKA, ITPUHSTHE U pealiu3anusl yIpaBIeHIeCKOrO PeLIeH s
0) ¢hopMHEpOBaHUE LIEX ¥ BEIOOPHI PEIICHHS
B) MpeIBapUTEIBHBIN BRIOOD JYYIICH aTbTCPHATHBBI
T) BBIOOP JIONYCTHUMBIX aJbTEPHATHB
36. | Koaranam napopMaimoHHOTO 00ECTIeUeHHsI OTHOCHT ...

a) 00paboTKy M nepenady MHGOPMALUU
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

0) TUarHOCTUKY MPOOIEMbI
B) pa3pabOTKy KPUTEPUEB M OTPaHUICHHUN
T') 00paTHYIO CBS3b

37.

Nuadopmanus — 370 ...

a) COBOKYITHOCTh Pa3JIUYHbBIX COOOICHUH, TIepeaBaeMbIX Pa3InuHbIMA HCTOYHUKAMHU

0) CBeleHNs, IMoydaeMble B pe3ylibTaTe 00paOOTKH JaHHBIX, PACKPBIBAIOIINX COCTOSHUE
YIPaBJISIEMOTr0 00BEKTa

B) 9KOHOMUYECKHE MOKA3aTeNId (PMHAHCOBO-X03HCTBCHHOM JICITEIBHOCTH MPEANPHUITUSL
T') CBOJI 3aKOHOB, aKTOB M MHCTPYKITUH, UCIIOJIb3YEMBIX B YIPABJICHYCCKOM ICITCIHHOCTH

38.

K 3agauam cuTyalluOHHOTO aHalu3a OTHOCUTCS ...

a) KOJIMYECTBEHHAs! OLIEHKA TJIaBHBIX U OCHOBHBIX LIEJIei
0) onucaHue TOKYMEHTOB M COOOIICHUI

B) OMICAaHNE aTOPUTMUICCKIX MOJAETICH CUTyallnu

T') OIMCAHHE CTPYKTYPHI CUCTEMBI YIIPABICHHS

39.

K 3amaue 1eneBoro aHanu3a OTHOCUTCS ...

a) KOJIMYECTBEHHAs OI[CHKA [IABHBIX U OCHOBHBIX IieJIel
0) omnricaH¥e JOKYMEHTOB U COOOIIEHUH

B) ONHKCAHUE ATOPUTMUYECKUX MOJIENIEH CUTYyaIn

T) onpeeNIeHne pa3Mepa HHPOPMAITMOHHOM Oa3bl

NJa-1VK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHaIN3 U CHHTE3
nHpOpPMAaLNH,
NPUMEHSTH
CHCTEMHBIH 1OJX0]
JUISL peILIeHUs
MOCTABJIEHHBIX 3a/1a4

40.

TpebGoBaHUSIMH, MPEABIBIAESMBIMU K LIEJISIM OPraHH3aLUH, SIBISIFOTCS ...
a) OTPaHUYEHHOCTb, U3MEHYHBOCTh

0) U3MEPUMOCTbh, OTPAHUUEHHOCTH

B) U3MEHYHBOCTh, PEaJbHOCTh

I') peaJbHOCTh, H3MEPUMOCTh

41.

BHemnuii KOHQIIUKT nieiel XapakTepru3yeTcs CTOJIKHOBEHUEM UHTEPECOB ...
a) MpoJIaBlia U MOKYTaTest

6) NepCHeKTUBHOTO M TEKYLIETO yIIPaBICHUS

B) moTpeoduTenei

T') 3JIEMCHTOB BHYTPCHHEH Cpeibl

42,

Tlon BHENIHEH Cpeoit MOHUMAETCH ...

a) I3MEHCHUE COCTOSHIS CUCTEMBI BO BpEMECHHU

0) mpuoOpeTeHNe CUCTEMOM HOBBIX CBOMCTB

B) CPEIICTBO JOCTIDKCHHS SN

') MHO)KECTBO 3JICMEHTOB, KOTOPBIC HE BXOJISAT B CHCTEMY, HO BJIMSIOT HA €€ MOBEICHHE

43.

Hepapxust — 310 ...

a) U3MEHEHUE COCTOSHUS CUCTEMBI BO BPEMEHHU

0) yHopsiI0O4eHHOCTh KOMIIOHEHTOB 110 CTETIEHU BaXXKHOCTHU
B) CPEICTBA JOCTIKEHUS LIENH

r) (YHKIIMOHUPOBAHHUE CUCTEMBI

44,

ITpodeccronanbHBIN yHpaBIAIONIHIA - 3TO ...
a) Oyxrantep

0) MeHemKep

B) MapKeTOJIOT

T') 5KOHOMHCT

45,

CrnenpaJiuct 10 ynpasJieHHIo — 37O ...
a) Oyxrainrep

0) MeHemKep

B) MapKeTOJIOT

T') SKOHOMHCT

46.

K nuunocTHBIM M Tipod)eccHOHANBHBIM KaduecTBaM Tom- MeHemkepa HE oTtHocuT(sAT)CS

a) TMOKOCTh, TUIIJIOMAaTHYHOCTh

0) oNnTUMaIbHOE  COOTHOIIEHHE
CaMOKPUTHIHOCTH

B) CTpeMJICHHE K TPO(eCcCHOHATBPHOMY CaMOCOBEPIICHCTBOBAHUIO M THYHOCTHOMY POCTY
T') YYBCTBO KOJUICKTHBH3MA ¥ COLMAIbHAS HAIPABICHHOCTD JCHCTBUI

MEXJy  YpPOBHSIMU  CaMOYBEPEHHOCTH U

47.

IIpoextupoBanue — 3710 ...

a) 9TaI, Ha KOTOPOM OCYILECTBIISIETCS] N3MEHEHHE

6) oTam, Ha KOTOPOM TEHEPHPYETCS, HCCIEAYIOTCS W OTOMpPAOTCS BapHaHTHI
OCYILECTBJICHUS] H3MEHEHUI

B) npouecc, GOpMUPOBaHHS TOUCK 3PEHHUS] HA COBOKYITHOCTh poOJIeM

HUJI-1 YK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM LICIH
U BBIOHpaAeT
OIITUMAJIBHBIC
CI10co0BI UX
PeLICHHS, UCXOIS 13
JIEHCTBYIOIIMNX
TIPaBOBBIX HOPM,
MMEIOIIUXCS
pecypcoB u
OrpaHUYEHUN
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OrneHOYHBIE CpeNICTBA

Konm n nanmeHoBaHue

n/n HUHAMKATOpa
KOMICTCHIUH
T) nporiecc GopMyTupoBaHUs TeNlel N3MEHEHUS NI-1 YK-2
48. | MeHemKepsl MPEANPUHIMATEIECKOTO THITA Omnpenenser Kpyr
a) obnaaroT Xopouel ClIoCOOHOCTBIO «ITOJHUMATh OOEBOH IyX», yOeK1aTh 3a[a4 B paMKax
0) monararTCs NPEUMYIICCTBEHHO HA OIBIT U HHTYHITUIO MTOCTaBJICHHOH IIeTTN
B) YMEIOT MHOT'O TOBOPHUTH M MaJIO CIIyIIaTh U BBIOHpaeT
') HETaTHBHO OTHOCSITCSL KO BCEMY HOBOMY ONTUMAJIbHBIE
49. | HesepOaynbHbIl METO]] KOMMYHUKAIIUH — 3TO ... CcrocoOBbI UX
a) MOIYJISALINS TOJIOCA U MHTYHIIHS pelieHus, nCXOA4 13
0) MICcEMEHHOE COOOIIICHIE JIEHCTBYIOMIMX
B) JenoBas Oecena MIPABOBBIX HOPM,
T') pa3roBop 1o TeaehoHy HMEIOINXCS
50. | K npuHIuIy nenerupoBaHus MOJTHOMOYUH OTHOCHUTCS MPUHITHII ... pecCypcoB H
a) rubKOCTH OTpaHUYEHUI
0) COOTBETCTBUS MPaB U 00S3aHHOCTEH
B) YETKOTO ()YHKIIMOHATBHOTO Pa3rPaHUICHUS
T) CrIelHaIn3aiu
J1) 5KOHOMHUYHOCTHU
51. | IlpeumymiecTBaMu JeleHTPATU3AIMH YIIPABICHUS SBISIETCS ... na-1yK-2
a) yIy4llieHHe MOJrOTOBKH PYKOBOIUTENEH pa3HbIX YPOBHEH Omnpenensier Kpyr
0) BO3MOXXHOCTh PYKOBOJCTBY BBICLIETO 3BEHa OCTaBUTH 3a COOOH OOJNBIIYIO YacTh 3a71a4 B paMKax
MTOJTHOMOYHH, HEOOXOMUMBIX IS IPUHATHS PEIICHUH MTOCTaBJICHHOH IIeTTN
B) MOBBIIICHUE 3()()EKTUBHOCTH MpOoIecca MPHHATHS PEIICHIHA U BBIOHpacT
r) yIydlIeHHe TIOATOTOBKMA  PYKOBOOUTENCH pa3HBIX  ypPOBHEH, IOBBIIICHHE ONTUMAITEHBIE
3(h(HEeKTHBHOCTH poIiecca MPUHATHS PeIICHUH CcrocoOBI UX
52. | OTBETCTBEHHOCTH — 3TO ... PeLICHHs, UCXOIS 13
a) pelieHne, BOSHUKAIOIIUX ITPOU3BOJICTBEHHBIX 3314 JIEHCTBYIOIINX
0) 00s13aTENBECTBO OTBEYATH 32 YIOBICTBOPUTEILHOE Pa3pelIeHNe MEIOMINXCS 33139 NPaBOBBIX HOPM,
B) BBINOJHEHHE JIOJDKHOCTHBIX 00513aTENIbCTB UMEIOIINXCS
I') CIOCOOHOCTh OTBEYATh 338 NPUHSATHIC PEIICHUS pecypcoB u
53. | K BHyTpeHHe# nepeMeHHON OpraHu3alii OTHOCUTCS ... OrpaHUYEHUN
a) TEXHOJIOT U
0) 3aKOHOJATEIHCTBO
B) KOHKYPEHIUS
T) mOTpeOUTEIHN
54. | K mpoueccyaabHBIM TEOPHSIM MOTUBAIIMHA OTHOCHUTCS TEOPHS ...
a) Macnoy
0) ['epubepra
B) CIIPaBEUIMBOCTH
') OKHJIAHUS
55. | CormacHo Teopuu MoTHBAIMH Macioy K IepBOHAYaIbHBIM TOTPEOHOCTSM OTHOCSTCH ...
a) pusnonormueckue MOTpeOHOCTH
6) conmaipHBIE TIOTPEOHOCTH
B) 9KOHOMHYECKHE MOTPeOHOCTH
T') IOTPEOHOCTH B YBAKEHUH
56. | ConepiarebHble TEOPHH MOTHBAIINM OCHOBBIBAIOTCS HA ... Na-1VK-2
a) TOM, KaK BelyT ceO0sl JIIOAU C yYETOM MX BOCIPHUITHS U TIOZHAHUS Onpenenser kpyr
6) onpeneneHNH BHYTPEHHUX NOOYKIeHUH (moTpeGHOCTEl) 3a[1a1 B paMKkax
B) PACCMOTPEHUU MPOIECcCa MOTUBAITUI IIOCTaBICHHON LEIH
T) OTIpeNIeICHUH 0XKUIAeMOH IICHHOCTH BO3HATPAKICHHS ¥ BHIOHpaeT
57. | CocTosHME HaNpsUKEHHs, BO3HHUKAIONIEE VY YENOBEKAa ITOJ BJIMAHHEM CHIBHBIX ONTHMAJIBHBIC
BO3JICUCTBHH — 3TO ... Croco0mI KX
a) GolIe3Hb peILICHMNS, HCXOs 13
6) crpece JIEUCTBYIOIINX
B) KOHQIIIKT MPaBOBBIX HOPM,
r) npodeCcCHoHaIbHAsE HEPUTOAHOCTh HMEIOIHXCA
58. | CTpyKTypHBIM METOIOM YIIPABICHHS KOHQIUKTOM SIBISETCS ... pecypeos u-
a) IIPUHYK/ICHHE OTpaHUYCHUH
0) KOOpAUHAIUS TEATETHLHOCTH
B) KOMITPOMHCC
T') YKJIOHEHHE OT KOH(DIMKTA
59. | Kouuukr — 3710 ...
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a) OTCYTCTBHUE COMNIACHS MY ABYyMs M O0Jiee CTOPOHAMHU
0) arpeccHBHOE TIOBEICHUE YICHOB KOJUICKTHBA

B) IUIOXHE B3aMMOOTHOIICHHS B OPraHU3alnu

) OOJIBIIIOE KOJMYESCTBO AJIbTEPHATHUB [TPU IPUHATHU PEIICHUS

60.

IIpyuarHON KOH(QIIMKTA SBISACTCH ...

a) B3aUMO3aBUCUMOCTD 3314

0) pasnuuue B LEIIX

B) pa3iiMuKe B PEJCTABICHNUSAX U LIEHHOCTIX
T) (GU3HOJIOTHYECKUE TOTPEOHOCTH

61.

Kommpomuce — 370 ...

a) He3aIlporpaMMHUPOBAHHOE PEIICHUE

0) pelIeHre ¢ OTPHUIATSIBHBIMH MTOCICACTBUIMU

B) ME&KIJIMIHOCTHBIH METOJ] pa3peIieHus KOHPIUKTa
T) JIOSITLHOCTh PaOOTHHUKOB

62.

MexITMIHOCTHBIM CIIOCOO0M pa3perieHus KOHGIUKToB OymeT (-yT) ...
a) pa3bsiCHEHHE TpeOOBaHUH K paboTe

0) criaxxuBaHUe

B) KOOPAUHAIHS ACATSIBHOCTH

') CTPYKTYPHBIE MEPOIPUSITUS

63.

JuchyHKIIMOHATBHBIM MOCIEICTBUEM KOH(IUKTOB SIBISIETCS ...
a) CHIDKCHHE TIPOM3BOAUTEIILHOCTH TPYIa

0) ycTpaHeHue TPYAHOCTE!N NP BHIMOTHEHUN PEIICHUI

B) YIy4YIlICHHE KaueCTBA MPUHUMACMOTO PEIICHUS

T') CHIDKCHHE BO3MO)KHOCTHU TPYIIIIOBOTO MBIILICHHS

64.

VICTOYHHKOM BJIACTH HE SIBJISCTCH ...
a) 3aHUMaeMas TOJHKHOCTh

0) KOMIIETEeHTHOCTh

B) (M3HYECKas CUIa

') aBTOPUTETHOCTh

65.

B ocHOBe TIOBEICHIECKOTO MOAX0/a K JIMAEPCTBY JSKHT (-ar) ...
a) TEOPHSI «BEJIMKUX JIFONEH»

0) moBeICHNE PYKOBOIUTEIIS

B) CHUTYaIlHOHHBIC (DAKTOPHI

r) Teopun Macnoy u @peiina

66.

O0s13aTennbCTBa YAaCTHOTO OW3HEca MPHHOCHTH IIONIB3Yy OOINECTBY - 3TO
OTBCTCTBCHHOCTH

a) SKOHOMUYECKast

0) mpaBoBas

B) dTHYECKas

T) colMagbHas

67.

Buacts — 9710 ...

a) BO3MOXXHOCTb BIIUATH Ha TIOBEICHHMS JIFOACH

0) paBO PYKOBOIUTH JTFOABMU

B) CIIOCOOBI BO3JCHUCTBUS Ha TOCTHKEHHE ITOCTABICHHBIX LIeJIei
') BO3MOXHOCTh IIPHKA3bIBATh NOTYMHECHHBIM

68.

CoracHo teopun «X» Maxk ['peropa Bce ntonu ...

a) CTPEMATCS K OTBETCTBEHHOCTH

0) cIOCOOHBI K TBOPYECKOMY PEIICHHUIO MPOOIeM

B) M3HAYAJIBHO HE JIOOST TPYAUTHCS U N30€Tal0T OTBETCTBEHHOCTH
T') HCHOJIB3YIOT CaMOYIPABJICHUE U CAMOKOHTPOIIb

69.

[IpuHsATas MaHEepa NOBEACHHUS M CIIOCOOBI MIPUHATHS YIPABICHYECKUX PEIISHIH — 37O ...
a) IUAEpPCTBO

0) BlacTh

B) CTHJIb PYKOBOZICTBA

T') METOAbI YIIPABICHHS

70.

JIubepanbHBIA PYKOBOJIUTEIb XapaKTePH3YeTCs . ..

a) eIMHOJMYHBIM TPUHITHEM PEIICHHUHA

0) paszmeneHneM OTBETCTBEHHOCTH C MOAYHHCHHBIMU
B) OTCYTCTBHEM OOIICHHUS C IOTIHHCHHBIMH

') HENOCTOSIHCTBOM MHEHHI

71.

K npunnunam Maxkca Bebepa otHocuTCS ...

Na-1vK-1
OcymecTBisieT
[IOMCK, KPUTUYECKUI
aHaIU3 ¥ CUHTE3
nHpOpPMAaLNH,
IPUMEHSTh
CUCTEMHBII MIOAXO0A
JUIA pelIeHUs
MIOCTaBJICHHBIX 3a]a4

Na-1vK-1
OcymecTBisieT
IIOUCK, KPUTUYECKUI
aHaJIN3 ¥ CUHTE3
nHpOpPMAINH,
TIPUMEHSTh
CHUCTEMHBIH MOAX0]
JUIS peLIeHUs
MIOCTABJIEHHBIX 3a/1a4
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a) IpaBoOBasi OTBETCTBEHHOCTh

0) opueHTaITUs Ha MOTpeOuTENeH
B) Hay4HOE O0y4eHHE pabounx
T') YETKOE pa3/ieicHHe TpyIa

72.

K nmpodeccrnonanbHpIM KauecTBaM PYKOBOAUTEIS OTHOC(UT)STCH ...
a) QU3NIECKOE U IICHXOJIOTHYECKOE 3I0POBhE

0) KOHTaKTHOCTh, KOMMYHHUKAa0CIILHOCTh

B) YMCHUE TUIAHUPOBATh CBOKO padoTy

') CIOCOOHOCTB YIPABIATh COO0M, CBOUM MOBEACHUCM

73.

OCHOBHBIM 3JICMEHTOM KYJIBTYPBI YIIPABICHUECKOTO TPY/A SIBIACTCS ...

a) palroHaJbHOE paclpeeicHue paboyero BpeMeHH

0) MaTepuanbHas ¥ MOpPATbHAS 3aHHTEPECOBAHHOCTD

B) XOpoIIIee Ka4eCTBO HCIONB3YeMOoi OyMaru u ApYruxX KaHIEISIPCKUX MPUHAIICKHOCTEH
T) KyJAbTypa Pedr, paIiOHAIFHOE paclpeaescHre pabouero BpeMeH!

74,

KoprioparuBHasi Ky/nbTypa He MPOSIBISIETCS B CTHIIE ...
a) IPUHATHUS pEIICHUI

0) ynpaBieHHUs TpodIeMaMu

B) OTHOIICHHS K COTPYIHUKAM

') OTHOILICHUI COTPY/IHMKOB K YWJICHAM UX CeMei

75.

OCHOBHOE Ha3HAYCHHE CTPATETHIECKOrO YIIPABICHHUS — 3TO ...
a) MaKCUMU3aHs TPUOBLIN

0) onTUMH3ALUs UCTIONb30BAHKSI BHYTPEHHUX PECYPCOB

B) ONTHUMHM3AIHS HCIIOIb30BaHMUS BHEITHUX PECYPCOB

r) ycraHoBieHHE 3()()EKTUBHOTO PAaBHOBECHSI

76.

bazoBbiM noka3zarenem 3pEeKTHBHOCTH CTPATErnYECKOTO yIPABICHHS SBISETCS ...
a) MpuOBLIH

6) TOUHOCTD IpeABUICHNUA U3MEHEHUH BO BHELIHEH cpezie

B) Kau€CTBO TOBapOB U yCIyT

T') ONITHMH3ALHS HCIIOJIb30BaHHS PECYPCOB

77.

Crparerust — 310 ...

a) KOMIUICKCHBIH IIaH JOCTIKEHUS [eJiel OpraHu3aun
0) MPOrHO3UPOBaHUE

B) M3y4YEHHE MIPOILIOTO OIBITA

r) cTparerus auBepcuUKAIIH

78.

OCHOBHOE pa3inuue MEeXJ1y JOJITOCPOYHBIM M CTPAaTerHYecKUM IIJIaHUPOBAHHEM
3aKII0YAeTCA B ...

a) IPUMEHIEMBIX METOJIaxX

0) yPOBHSAX yIpaBIEHUs

B) MHTEPIIPETAIIH PE3YJIBTaTOB

T') TPaKTOBKe OyAyIIero

79.

Tun ynpasneHus, NpyU KOTOPOM pPEaKLUsi OPraHU3alMy Ha U3MEHEHHUS MOSBIISIETCS MOCTe
COBEpILICHUS COOBITHIA, — 3TO yIIpaBIICHUE Ha OCHOBE

a) SKCTPATIOJSILIUH

0) KOHTPOJIS 32 HCTIOJTHEHUEM

B) NpEeBHUACHHS H3MCHEHUH

T) THOKHX SKCTPEHHBIX PEIICHUH

80.

KayecTBo nepcoHala He OnpenesnseTcs ...

a) OTHOLICHHEM K M3MECHEHUSIM

0) npodeccronanbHOI KBaudUKaLnei B IPOSKTUPOBAHUH
B) MOTHBAI[MEH y4acTUs B CTPATErNUECKOM eI TeIbHOCTH
T') YMCHHEM YTaJbIBaTh MBICIIM U KEJIaHHs Ha4aJIbCTBa

81.

IlepBbIM ¥ CaMbIM OTBETCTBEHHBIM DEIICHHEM IpU
SIBJISIETCS . ..

a) aHaJIM3 CHJIbHBIX U CIIa0BIX CTOPOH

0) aHanM3 aJbTEpHATHB U BEIOOP CTpaTernu

B) OIIEHKA CTpaTeruu

T) BEIOOp MHUCCHUH U IIETICH

CTPATCTUYCCKOM IIJIaHUPOBAHUU

HUa-1YK-1
OcyiecTBisieT
MOWCK, KPUTUUCCKUI
aHaJN3 ¥ CUHTE3
nHpOpPMAaLNH,
TIPUMEHSATH
CHCTEMHBIN TTOAXO0/
U PETICHUS
MTOCTaBJICHHBIX 33724

82.

®DakTopoM BHEIIHEH Cpeibl OPraHU3aIMHU SIBISIETCS
a) MPOU3BOJICTBEHHBIN

0) ¢puHAHCOBBII

B) SKOHOMUYECKHUI

(axrop.

HUA-1YK-1
OcyuecTBisier
MOUCK, KPUTHYECKUIN
aHaJIN3 ¥ CHHTE3
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T') KaJIpOBBIT

83.

dakTopaMH  BHEIIHEH  Cpelbl  OpraHM3alid, BKJIIOYAIONMMU  H3MEHSIOIUECS
OOIIECTBEHHBIE TIEHHOCTH, YCTAHOBKH, OKUIIAHUS M HPABBI, SBIISIOTCS

(axTopsl.

a) NOJIMTHYECKUe

0) coumansHbIC

B) PBIHOYHBIE

T') TEXHOJIOTHYECKHE

84.

dakropaMu BHEIIHEH cpebl OpraHU3aliK, NPEANoNaraiiiMi MOCTOSHHBIH KOHTPOIb

CO CTOPOHBI PYKOBOJACTBA OpraHU3alUU 3a JEHCTBUSIMU KOHKYPEHTOB, SIBIISIOTCS
(axTopsl.

a) TIOJIUTHICCKUE

0) conmansHbIC

B) TEXHOJIOTHYCCKUE

') KOHKYPEHTHbIE

85.

AcTIeKThI aHali3a BHEIIHEH cpe/ibl OpraHu3alliy He BKIIFOYAIOT B ceO ...
a) BO3JICUCTBHS Ha TEKYLIYIO CTPATErHIO

0) GakTopbl yrpo3sl TEKyIIeH cTpaTeruu

B) aHaJIM3 IPUYHMH KOH(MIIUKTOB MEXAY PAOOTHUKAMH OpraHn3aluu

I') aHaJIM3 OTHOLICHHH MOTpeOUTeIIeH K OpraHu3aluu

86.

B CHOXHBIIMXCS OTpacisiXx €O CTaOWIBHOW TEXHOJIOTHEH 4Yalle BCEro MPHUMEHSETCS
cTparerus ...

a) OrPaHUYEHHOTO POCTa

0) pocta

B) KOMOMHHPOBaHHAS

T) TUBEPCH(PHUKAITIH

87.

B IMHaMHYHO Pa3BUBAIOIIMXCS OTPACIAX C OBICTPO MEHSIOMICHCS TEXHOJOTHed yaiie
BCETO MPUMEHSTCS CTPATErus ...

a) OrPaHUYEHHOTO POCTa

6) pocta

B) KOMOWHHMpPOBaHHAs

r) AuBepcuUKaLuU

88.

Crparerus, npejcTapisiomas coboi 1o00e coueTaHue aIbTePHATHB, - 3TO CTPATETHA ...
a) OrpaHMYEHHOTO PocTa

0) pocta

B) KOMOMHHPOBaHHAS

T) quBepcupuKaIuu

89.

Crparerunsi, Ipearonararoias yCTaHOBJEHHE IeJied HIKe YPOBHs, JOCTUTHYTOTO B
MPOIIJIOM, - 3TO CTPATeTus ...

a) OTPaHWYEHHOTO pocTa

0) coKpaleHus WK MOCIIEAHETO CPEeICTBA

B) KOMOWHHMpPOBaHHAs

T) AUBepCcUUKAIIH

90.

Crparerusi, KOTOPYIO NPHMEHHUT OpraHu3alysi, MbITAIOIAsACS W30ekaTh Ype3MepHOil
3aBUCHMOCTH  OT OJIHOTO  CEJIbCKOXO3SIICTBEHHOTO — MPEANPUSTHS HMJIM  OJHOTO
ACCOPTHMEHTHOTO Ha00pa MPOAYKIIMH, - 9TO CTPATEr U ...

a) pa3BUTHSA PbIHKA

0) nuBepcupuKaIIH

B) pa3pabOTKH HOBBIX MPOAYKTOB

T) pocra

91.

[InaHbl, Ha3BpIBAGMEBIC «IUTAHAMH TEKYIICH ICSITEIBHOCTH» WIH <«IUTAHAMH TPUOBLIN -
3TO ...

a) MPOrpaMMEI [IEJIEBOTO XapaKTepa

0) TUTaHBI Pa3BUTHS OPTraHU3ALMHU Ha CPOK OT OJHOTO IO/ IO IISATH JIET

B) TAKTUYECKHE TUIAHBI

T) OWU3HEC-TTaHbI

nH(pOpPMAINH,
TIPUMEHSATH
CHUCTEMHBII MOAXO0
U PETICHUS
IMOCTaBJICHHBIX 3a7a4
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92.

[Imanpl, BaKHEHITIM COEPIKAaHIEM KOTOPBIX CIYKaT MEPCIEKTHBHI COBEPIICHCTBOBAHUS
TIPOM3BOICTBA, ITEPEXO0]] K HOBBIM TEXHOJIOTHSM, - 3TO ...

a) MpOTrpaMMBbI IIEJIEBOTO XapaKTepa

0) TUTaHBI Pa3BUTHUSA OPTAHU3ALNH HAa CPOK OT OJHOTO IO/ IO IIATH JIET

B) TAKTUYECKHE TUIAHBI

T') IUTaHBI PA3BUTHUSA OPraHU3AIMU HAa CPOK OT MATH JIO IECSTH JIET

93.

MetomoM  (opManbHOTO  ITAHUPOBAHHMA, HCTIONB3yeMoTo  aisl  oOecredeHus
COTJIACOBAHHOCTH MEXIY Pa3IMYHBIMHU ITAHAMH U PACIIPeIeNICHHEM PECYPCOB, SIBISIETCS

a) alanTUBHBINA CTPATETHUCCKHUN TUTaH

0) TAKTHYCCKUIA TTaH

B) pa3pabOTKa OCHOBHBIX HAIIPABICHUIN JEATCILHOCTH
T) pa3paboTKa OHKETOB

94.

K Buy CITy’KO CTpaTerHuecKoro MiIaHUPOBAaHUS OTHOCHUTCH ...
a) CWJIbHAS IIEHTPaJbHAS CITy)KOa TIAHUPOBAHUS

0) eHTpasibHas CIyX0a ITAHUPOBAHHS

B) JICLEHTPAIM30BaHHAs CITyK0a IIaHUPOBAHUS

T') MApKETHHIOBasI CITy»)0a

95.

OrnepaTrBHOE YIPaBICHHUE TPOU3BOACTBOM PEANU3YETCS Yepes. ..
a) IeHTPBI MPUOBLTH

0) cTparernyeckue X03sHCTBEHHBIE MOPa3ICIICHHs

B) OT/EJIbI CTPATErUYECKOT0 MIAHUPOBAHUS

I) JOYEPHUE MPEAMPUATHS

96.

OcHoBHOM 1Ienwto crpareruu BebkuBaHust HE sBisieTcst
a) ajanTanys K peIHKY

6) 0TKa3 OT CTapbIX METOOB XO3HCTBOBAHHUS

B) o0ecreueHre pecypCcHOro MoTeHInAana

T') YBEJIHUYCHHE JOJIM PhIHKA

97.

K Bunam neneit komnanun HE otHOCsTCS ...

a) 0711 pBIHKA

0) MPOU3BOAUTEIHLHOCTD

B) (PMHAHCOBAas CTAOMIILHOCTH

T) YBEIMUEHHE 0JarocoCTOsHHS BCETO YeII0BEYECTBA

98.

K xa4uecTBeHHOMY METOy IPOTHO3UPOBAHUS OTHOCUTCS METOJ
a) SKCTPAIOJISILUK TPeH A

0) perpecCHOHHOTO aHAIH3a

B) OKCIIEPTHBIX OLCHOK

I') 9KOHOMHKO-MaTeMaTH4YECKOTO MOJICIIMPOBaHHS

99.

K o0rmieit KOHKYpeHTHON CTpaTeruu OTHOCHUTCS ...
a) CIusiHue

0) nuddepenimanys

B) OTJICJICHHE

T') HOITIOIIEHHE

100.

Iporiecc BBeCHHUS HOBIIIECTBA HA PHIHOK HA3BIBACTCA ...
a) MHHOBAIHEH

0) KoMMepIaTu3aen

B) MHHOBAIIMOHHBIM JIATOM

T') HOBOBBEJICHHEM

101.

[epuoa BpeMeHH MEX/1y MMOSBICHUEM HOBIIECTBA M BOIUIOIICHUEM €ro B HOBOBBEACHHE
Ha3bIBAETCA ...

a) UHHOBAIMeEH

0) KoMMepIHanu3anen

B) MHHOBALMOHHBIM JIATOM

T) n300peTeHneM

NJ-1 YK-2
Omnpenenser Kpyr
3a7a4 B paMKax
MOCTaBJIEHHOM 1eTTN
1 BEIOHWpaeT
ONTHMAJIbHBIE
CHOCOOBI UX
peLIeHus], UCXOAs U3
JIefcTBYIOIUX
MPaBOBBIX HOPM,
HAMEIOIINXCS
pecypcoB u
OTpaHUYEHUI

102.

CyOBeKT ympaBlieHUs IPECTABIISET COOOM

a) CHCTeMY YIPaBJIEHUECKO AeSTeIbHOCTH

0) cyOBeKTHBHBIE 0COOEHHOCTH YIPABIISAIOIINX

B) YeJIOBEKa, OCYIIECTBISIIONIETO YIPaBICHYSCKYIO eI TeIbHOCTD
T') IporpamMMy, ONPeJIeIISIONTYI0 TIOBe/IeHHe 00beKTa

103.

I/IHHOBaIII/IOHHHﬁ IMpOoNECC HEJIb3s paCCMATPUBATD KAK ...

-1 YK-2
Omnpenenser Kpyr
3aj1a4 B paMKax
[IOCTABJIEHHOM L€
u BbIOMpaeT
ONITHMAJIbHBIE
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n/n HUHAMKATOpa
KOMITETEHIMN
a) BPEMEHHbBIE ATaIlbl )KU3HEHHOTO LUKJIA HOBOBBEJCHUS OT BOSHUKHOBEHUS HICU JIO €€ CHOCOOBI UX
pa3paboTKH U pacrpoCTpaHeHHs pELICHUsI, UCXO/S U3
0) mporecc (UHAHCHPOBAHHWS W WHBECTHPOBAHMS pPa3pabOTKM W PacrpoCTpaHCHHS JIEHCTBYIOIINX
HOBOTO BH/Ia TIPOAYKTA WU YCIYTH MPaBOBBIX HOPM,
B) YaCTHBIN ClTy4ail HHHOBAIIMOHHOTO MPOEKTHPOBAHUS HAMEIOLIHXCS
T') Ipolecc co3AaHus Ha (PupMe HOBOTO TOBapa pecypcoB u
104. | Drarnom MHHOBAIMOHHOTO MPOIlecca, Ha KOTOPOM BO3HHKAET BO3MOXKHOCTBH PUCKA MOTEPH OTpaHWYEHHUN
BJIOXKEHHBIX CPEJICTB, SBISIOTCS ...
a) (GyHIaMEHTaJIbHbIE UCCIIE0BAHUS
0) mpUKIaHbIE UCCIIETOBAHMS
B) OIBITHO- KOHCTPYKTOPCKHUE MCCIIEAOBAHUS
T) 9KCIIEPUMEHTAIBHBIC Pa3paboTKH
105. | HccnenoBanusl, MPOBOIMMBIE B OCHOBHOM B aKaJEMHYECKHX HHCTHTYTAX, BBICIIHX
yueOHBIX  3aBENCHHUSAX W  OTPACICBBIX  CICHHAIM3UPOBAHHBIX  WHCTHUTYyTaX U
(huHAHCHpYEMBIE U3 TOCYAAPCTBEHHOTO OIOKETA, SBISIOTCS ...
a) QyHIaMEeHTaATLHBIMH
0) pUKIaTHEIMHI
B) OIMBITHO-KOHCTPYKTOPCKUMHU
T') 9KCIEPUMEHTAIBHBIMU Pa3padOTKaMHu
106. | AnprepHaTHBHOE HOBIIECTBO — 3TO ...
a) 3aMEIIeHHBIN NPOIYKT
0) agexBaTHOE 3aMelICHIE
B) BBITECHEHHBIH MPOIYKT
T') IpeAIaraeMblil IPOAyKT
107. | HayuyHo-TexHUYECKas MOIUTHUKA PUPMBI — 3TO ...
a) CPEIICTBO peasin3alliK OOIICH XO35MCTBEHHON MOMTUTHKH (DHUPMBI
0) OlICHKA MEPCIEKTUB Pa3BUTHUSI PHIHKA
B) MHHOBAIlUH
') IPOU3BOJCTBEHHAL CATSILHOCTD
108. | K nHHOBAITMOHHBIM CTPATETHUAM HE OTHOCHT(-SIT)CSI cTparerus (-uu)
a) TpaJUIIMOHHAS
0) IMUTAITMOHHAS
B) HaCTymnarenbHas
') BHYTPEHHSS1 ¥ BHEIIIHSS
109. | Crneuuguveckoe CBOWCTBO HHHOBAIHIA 3aKIFOUATCA B ... WJ-1 YK-2
a) pa3BUTHHU CBSA3aHHBIX C HEH TEXHOJIOTHUECKUX CUCTEM Onpenenser kpyr
6) mogbeMe ypoBHST 0Opa30BaHHS 3ajiatd B paMkax
B) Pa3BUTHH CONUATIBHOMN Chepb HOCTABJICHHON [CTH
T) pa3BUTHH KYIBTYPBI u BBIOHpaeT
110. | OcHOBHOI# MokasaTeb Pe3y/IbTaTUBHOCTH MHHOBALMOHHOM CTPaTeruu — 3710 ... ONTUMAJIBHBIC
a) OTHOCHTENbHAS SKOHOMHUYECKast 3 PEKTUBHOCT cnocodbl nx
) KOJIMYECTBO NAPTHEPOB PCILICHIT, HCXOT 13
B) y/I€NbHBIN BeC HOBIIECTB JIEUCTBYIOIIUX
I) CPOK peanu3alyy MeponpUsTHil TIpaBOBbIX HOPM,
111. | OcHoOBY pa3paOOTKH HHHOBAIIMOHHOW CTPATETHH COCTABIACT(-FOT) ... MMCIOIIHXCA
a) TeOpHsl KU3HEHHOTO IUKJIa TIPOAYKTa pecypeos H
0) PKOHOMIYECKas CUTYaIIHs OTpaHIMICHIN
B) pa3BuTHE (YHIAMEHTAJIbHBIX YCIYT
T') ’KOHOMHYECKHE MTOKAa3aTeIH
112. | CrpareruuecKkue HHHOBAIUH — 3TO ... Wa-1 YK-2
a) MHHOBAINH, 00ecIIeunBaroIIre BEDKUBaHNE (PrpMBI Omnpenenser Kpyr
0) HOBOBBEIEHHMsS, L€JIb KOTOPBIX IIOJNyYHTh KOHKYPEHTHBIE MpPEUMYIECTBa B 3aj1a4 B paMKax
MEePCIEKTHBE MOCTABJICHHOH Lienu
B) peakiys Ha HOBbIE IPeoOpa3oBaHus u BbIOMpaeT
I) WHHOBAalMHM, OOECHEYMBAIONINE BBHDKMBAHHUE (HUPMBI, peakuuss Ha  HOBBIC ONTHMAJIbHBIE
npeoOpa3oBaHus CcrocoOBI UX
113. | PeakTWBHBIC HHHOBALIUYU — 3TO ... peueHus, UCXOoas U3

a) MHHOBAIMH, 00EeCIIeUNBAIOIINE BEDKUBAHUE (DUPMBI

0) HOBOBBEICHHMS, LEJIb KOTOPBIX IIOJNYYUTh KOHKYpPEHTHBIC
HNEePCHEKTUBE

B) peaxiysi Ha HOBbIE Ipeo0pa3oBaHus

npeuMyniecrsa B

JIeHCTBYIOIUX
MIPaBOBBIX HOPM,
UMEIOIINXCS
pecypcoB u
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F) WHHOBAIIUH, OGCCHG‘{I/IBa}OH.II/IC BBIDKUBAaHHUC HOBBIC

mpeoOpa3oBaHus

GbupMmBI, peakmus  Ha

114.

K BHyTpeHHNM HCTOYHHUKAM IIPUBIICUCHHS ITEPCOHATIA OTHOCSTCS ...
a) HaeM HOBBIX paOOTHUKOB

0) TU3WHT ITepcoHaIa

B) JIOTIOJHUTEbHAS paboTa

') poTalus nepcoHana

115.

MeTtomoM 0OyueHUs IEpCOHAa OpPraHU3allui Ha paboueM MeCTe SIBISCTC ...
a) JIM3HHT IepcoHaa

6) porauus

B) MPOU3BOJICTBCHHBIA HHCTPYKTAXK

T) CO3IaHKEe KPY)KKOB KauecTBa

116.

MeTtomoM 00yueHHs epcoHalia OpraHu3alui BHE pabovero Mecra sBIseTcs . ..
a) MPOU3BOJICTBEHHBIN HHCTPYKTAXK

0) co3nanne KPY)KKOB KadeCTBa

B) JIeNIErHPOBaHUE YacTH (DYHKIHHA  OTBETCTBEHHOCTH

T) IOTIOJTHUTEIbHAS padoTa

117.

Hamnpasienne BHyTpHOpPraHU3aIliMOHHON Kapbephl, IOJ KOTOPEIM TTOHUMAETCSI TOABEM Ha
Gosee BBICOKYIO CTYIIEHb CTPYKTYPHOH HEPAPXHH, SIBISETCS ...

a) TOPH30HTAIbHBIM

0) LEHTPOCTPEMUTETHHBIM

B) BEpTUKAJIHHBIM

T') HEHTPOOEKHBIM

118.

HamnpaBnenue BHyTpUOPTraHU3alMOHHOMN Kapbephbl, MO KOTOPIM TOHUMAETCS JIBU)KEHUE
K SIIpY, PyKOBOJCTBY OpraHU3alUH, SBISETCS ...

a) TOPU30HTAIILHBIM

0) LEHTPOCTPEMUTEIHHBIM

B) BEPTHKAJIbHBIM

T') EHTPOOCIKHBIM

119.

[Toxazarenb 3 GEKTUBHOCTH YIIPABICHUS IEPCOHAIOM — 3TO ...

a) OTHOCHTEJIbHAS SKOHOMHS MaTepHaIbHBIX 3aTpaT

0) yckopeHHe 000padrBaeMOCTH 0OOPOTHBIX CPEIICTB

B) CHI)KCHUE 3aTPaT Ha YIIPABICHHUE B CTPYKTYPE ce0ECTONMOCTH IPOIYKIIUU
r) noBbllIeHHe (OH/IA OTIaYM OCHOBHBIX (DOHI0B

120.

Llenbro KOHIIETIIMY YIPABIICHHUS IEPCOHAIIOM SIBIISIETCS ...

a) MaTepHalbHO- TEXHUYECKOe 00ecTIeueHne OpraHu3aIiii

0) obecreueHne KaapaMu, opranu3aius ux 3HHEKTHBHOTO UCIIOTb30BaAHUS
B) SKOHOMUYECKOE Pa3BUTHE IPEATIPUATHUSL

F) MHBCCTUIHOHHAA ACATCIbHOCTD MPCAITPUATUA

121.

D¢ deKTUBHBIMU METOIAMH YIIPABIEHYECKOTO BIMSHUS SBIISIOTCS . ..
a) yrpo3sl

0) yroBopsI

B) YETKHE yKa3aHUs

T) IPOCKOBI

OrpaHUYEHUN

122.

Hopma yrpaBisieMoCTH — 3TO KOJTHYECTRBO ...

a) CTyneHel yrpaBlieHUs

0) MeHEIKEpOB

B) MOJYMHEHHBIX, OJOTYETHBIX KAXKIOMY MEHEIKEPY
T') MOJpa3ieICHHMA

123.

KommyHuKamu — 370 ...

a) mporiecc 0OMeHa ToJIbKO ITUGPOBOI HHDOpManuei

0) QyHKIIMY MEKITUIHOCTHBIX OTHOIIEHUI

B) 0OMEH CMBICTIOBOH HH(pOpManueil Mex 1y 00beKTOM U CyOBEKTOM YIIPaBICHUS
T') B3aMMO3aBHCUMOCTh OPTaHU3AINH M OKPYKAIOIIeH cpesibl

124,

Lens 1naHOTO OOIIEHNS PYKOBOAUTEIS 3aKIIFOUAECTCS B ...

a) yOeXXJIeHUH MTOJJYNHEHHOTO

0) MaHUITYJINPOBAaHNH OKPY)KEHUEM JPYIOro YeJoBeKa

B) U3MEHEHHH CIJI, KOTOPbIE BO3JCHCTBYIOT HA MHANBUyyMa
T') MCIIOJIb30BaHUH BIACTH, OCHOBAHHOM Ha cTpaxe

125.

OTuKa Npou3BOJACTBA — ITO ...
a) IpaBHJIa NOBE/ICHNS YIPABISIONINX H YIPABISIEMbIX

-1 YK-2
Onpenensier Kpyr
3a7a4 B paMKax
MIOCTABJIEHHOH LIenn
" BbIOUpaeT
ONITUMAJIEHBIE
CIOCOOBI UX
pemeHns, ICXOs U3
JIEUCTBYIOIINX
MIPABOBBIX HOPM,
HMMEIOIUXCS
pecypcoB u
OrpaHUYEHUN
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n/n

OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue
HMHIMKATOpa
KOMIIETEHIIUN

0) cpencTBa TOCTHKCHUS 1EJIeH TPOU3BOACTBA
B) CHCTEeMa IIEHHOCTEH, KOTOPOH MPUASP KUBAIOTCS PAaOOTHUKH
T) YOSXKICHHS O TOJIb3E M Bpeie Ha hupMe

126.

K kpuTepusiM OLEHKH TPy/a CIEIUATHCTa OTHOCUTCS ...
a) Ka4eCTBO BBITIONHAEMOM pabOTHI

0) oOpazoBanme

B) CTHJIb TIOBEJICHUS

T') OTHOIIICHHE K IOTYHMHEHHBIM

127.

K kpuTepusiM OLEHKH TPY/a PYKOBOIUTENSI OTHOCHUTCS ...
a) CBOEBPEMEHHOE BBIMOJIHEHUE TIAHOBOTO 3aaHHsI

0) oOpazoBanue

B) CTHJIb [TOBEICHHS

T') OTHOIIIEHHE K IO [YMHCHHBIM

128.

K kpuTepusiM OLEHKH TPY/a CIIYKAIIUX OTHOCHUTCS ...
a) MHIUBH/yalIbHAsl IPOU3BOAUTEIHHOCTD TPy

0) oOmuit cTak paboThI

B) oOpa3oBaHue

) CTWJIb TIOBEICHUSI

129.

daxropamu, HE BIusOMIMME Ha CTAHOBJICHHE TPYJOBOTO KOJUICKTHBA, SBISFOTCA ...
a) Ka4eCTBEHHBIH COCTAB KOJJIGKTHBA

6) opranu3zanus Tpyaa B KOJIJIEKTHBE

B) TMCUXOJIOTUYCCKUE YE€PThI PYKOBOAUTEIIA

I) 00LIeCTBeHHAsI 3HAYMMOCTh PE3yJIbTaTOB PaOOThI KOJUICKTHBA

130.

K npuninunam coepueHcTBoBanus cucrteMbl nudopmanun HE otHOCHTCS ...
a) 3¢ EKTUBHOCTH

6) UHEPTHOCTH

B) YHHUBEPCAIBLHOCTh UH()OPMALIH

I) crenuaIn3aiys HHGOPMAIMOHHBIX TIOTOKOB

131.

Coneprxanue Tpyna pykooaurens HE npennonaraer ...
a) pa3pabOTKy TEXHOJIOTHYECKOTO POoIecca MPOU3BOICTBA
0) BEIPabOTKY CTUMYIIOB K TPYILY

B) KOPPEKTUPOBKY (pyHKIIMOHAIBHBIX 00s3aHHOCTEH

T) pa3paboTKy IJIAHOB

132.

[TnaHnpoBaHne M KOHTPOJIb JIEIOBON Kaphephl 3aKITIOUAETCS B ...

a) MPOJABMKEHUH I10 CITYyX0e

0) hopMHUPOBAHUY JTHYHOCTH

B) JOCTIKCHHU B3aNMOCBSI3H IIeJIel OpPraHu3aliy i OTACIBHOTO COTPYIHHKA
T') COBEPIIICHCTBOBAHUH POU3BOICTBCHHBIX JIMHUI

133.

Cucrema ciryeOHO-POPEeCCHOHATBLHOTO MPOABMKCHUS TPEAHA3HAYCHA TS

a) OpraHu3allid [OCJIEA0BATENIbHOCTH Pa3JIMYHBIX CTYIEHEH, KOTOpble COTPYIHHK
MOTEHLUAIbHO MOXKET IIPOUTHU

0) opraHu3aIMy IpOoIecCa COKPAICHHS

B) MOJTyYCHHS COUATBHBIX JIBTOT

T') MOTYYCHHUSI MaTepUAFHBIX BO3HATPAKICHUAN

134.

[Ipu oTOOpe KaHANIATOB HA BAKAHTHYIO JOJDKHOCTB pykoBoxutenss HE yuuteiBaeTes ...
a) OTHOLICHHUE K TPYAY

0) ypoBeHB 3HAHUI

B) OPraHU3aTOPCKUE CIIOCOOHOCTH

I') IIOJIMTHYECKAs TPAMOTHOCTb

135.

IIpodeccus — 310 ...

a) PO TPYHOBOH AEATEIHHOCTH 4YeJIOBEeKa, BIAJCIOIIEr0 OOLUIMMHU M CIEHHATbHBIMU
3HAHUSIMHA U HABBIKAMU

0) creneHs o0IIeH 1 MPOPECCUOHATTLHOM MOJTOTOBKH

B) coiepyKaHUe Tpyna

T) 00JIACTh MCIOB30BaHsI HABBIKOB

136.

Kommiekc pekimaMHBIX MEpONpPHSATHH, pPacCUMTAaHHBIX Ha OIPEJeNIeHHOE BpeMs,
OTIpE/IEIICHHBIA CETMEHT PbIHKA M MCIONB3YIOIIUX TOJBKO HEOOXOJUMBIE BHIBI PEKIIaMBI
Ha3bIBaeTCH ...

a) peKJIaMHOM KOMITaHHeH

0) peKxJIaMHBIM TIPOIIECCOM

B) JIEMEHTOM MapKETHHIa

Wa-1 YK-2
Omnpenenser Kpyr
3a/1a4 B paMKax
MOCTaBJICHHOM LICIH
U BBIOHpaAeT
OITUMaJIbHEIC
CI1I0CcOOBI UX
PeLICHHs, UCXOIS 13
JIEHCTBYIOIIMNX
TIPaBOBBIX HOPM,
MMEIOIIUXCS
pecypcoB u
OrpaHUYEHUN
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Ne OrneHOYHBIE CpeNICTBA

Kona n HanmeHoBanue

a) CXeMy HOJYMHEHHOCTH U OTBETCTBEHHOCTH

0) popMy B3aMMOOTHOIIEHHH PYKOBOJUTEINECH U MOJUUHEHHBIX
B) CBA3b KOOIEpAIMU ¥ KOOPJUHALIUI

T') TeXHUUECKUI HOpMaTUB

n/n HUHAMKATOpa
KOMITETEHIMN

T) IJIAHOM PACTIPOCTPAHEHUS TPOITYKITUH Na-1YK-1
137. | Ctuip pyKOBOJCTBA XapaKTEPU3YeT ... OcymecTBiser

[IOMCK, KPUTUYECKUI
aHaIN3 U CHHTE3
nHpOpPMAaLNH,
NPUMEHSTH

138. | YmpasneHue cokpanieHHEeM KaJpoB CTABUT 33134y ...
a) BELABIICHUSI KaHAUJATOB HA COKPAIICHNE

0) mpOTHO3UPOBAaHUE PA3BUTHS OPTaHU3AINH

B) OIICHKY ITOCJIEACTBUAN YBOJIBHEHUH

T) IJIAHUPOBAHHUE PA3BUTHS OPTaHHU3AIIH

CHCTEMHBIM TTOJIXO0]
JJIA pelICHUs
IIOCTaBJICHHBIX 3aJ1a4

a) crocod penIeHns] SJKOHOMHIESCKUX 33039
0) BOCIIPOM3BEICHHUE JTIOOBIX CUTYAIUI

B) BBIOOD CIIOCOOOB YIIpaBiIeHHUS

T') OLIEHKa peaJIi3yeMOCTH IIJIAHOB

139. | K 1oCTOMHCTBY IMHTAIIHIOHHOTO MOJIEIUPOBAHUS OTHOCHTCH ...

140. | Llenb nenoBoi Kaphephbl OMPENENICTCS KaK ...

a) 005acTh 1eATeNbHOCTH

0) npodeccus

B) peajm3aiys AeJI0BbIX ¥ MPO(PEeCcCHOHATIBHBIX KaueCTB
T') IPOABMKEHHE TI0 «CIY)KEOHOU JICCTHUIIE)

Kputepun ouenku oTBera oOydaromuxcs (Tabll.) MOBOJSATCS OO HMX CBEACHUSA A0 Hadajia
TEeCTUPOBaHUsA. Pe3ynbTar TECTUPOBAHHS OOBSABISICTCS OOYYarOMIEMYCs HEIOCPEICTBEHHO IIOCIE €ro

clIaym.

Ixana

Kpurepuu oneHnBaHus

(% npaBUIBHBIX OTBETOB)

OneHka «3a4TeHO» / 5 (OTIMYHO) 80-100
OrerHka «3adreHo» / 4 (Xoporo) 70-79
Ornenka «3auTeHo» / 3 (yI0BIETBOPHUTEIHHO) 50-69
OueHKa «He 3a4TeHO» / 2 (HeyIOBIETBOPUTENLHO) Menee 50
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JIMCT PETUCTPAIITMM UBMEHEHU

Howmepa nucros

Homep OcHoBanue 1
Pacuindporka | Jlata BHeceHus
AHHYJTHpO- BHECEHHS [Moamuce i
ITUCH H3MEHEeHHUA
M3MEHEHHUS | 3aMEHEHHLIX | HOBBIX U3MEHEHHUH "
BAHHBIX
1 3 [Tpuxaz Ne208

7,4 bobemesa | 30.06.2023
ot 28 denpans % n.B.
7

2023 rona O
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